INTERNATIONAL PROJECT PROPOSAL
PROJECT 9030

Volcano Disaster Relief
Food and a New Community for Grieving Survivors
— Guatemala —

He heals the brokenhearted, and binds up their wounds.
Psalm 147:3

We are a
Catholic ministry
that mobilizes the global Catholic Church to transform
the poor and their communities materially and spiritually
for the glory of Jesus Christ.
Rather than create new institutions to distribute aid, we
support existing ministries and churches already serving the
poor. In addition to being the most cost-effective way of
helping the poor, empowering these ministries allows us to
support the Church’s spiritual mission and its important
position of leadership in poor communities.
We consider every gift we receive as a precious resource
from God. We direct every donation to its intended
project, provide honest and accurate reports to our
donors, and keep overhead costs to an industry low. We
handle funds with utmost integrity and hold our ministry
partners in the field to the same high standards by asking
them to document costs and the impact of their outreach.
We invite you to join with us as we seek to transform the
lives of the poor materially and spiritually — ways that
please the Father and glorify him in Heaven and on earth.

Guatemala Volcano Disaster Relief | Project 9030

Project Synopsis
Description
This project will provide
emergency food supplies and
help build replacement houses
for families displaced by the
deadly eruption of Guatemala’s
Fuego Volcano.

Purpose
To bring relief and restoration
to families desperate for hope.

Our Partner
Friends for Health and Life.

Location
Southern Guatemala.

Cost
$145,467 will deliver food and
provide housing materials, such
as sealant and roofing. It will also
help to provide the new community
with a playground.

Survivors of the eruption lost their family members, their homes and all of their worldly
possessions. Even the clothes on their backs were given by donation.

Highlights
• On Sunday, June 3, Fuego Volcano erupted, blasting thick clouds of volcanic ash nearly six miles into the air
and releasing a deadly onslaught of boulders and hot gases into nearby villages, completely covering homes
and claiming many lives. The village of San Miguel los Lotes was wiped off the map and has been declared
uninhabitable.
• Months have passed, but hundreds of survivors are still living in overcrowded temporary shelters. The
situation inside these shelters is dismal at best, and conditions continue to worsen. The shelters were never
intended to hold so many people for so long.
• Friends for Health and Life is working to provide nutrient-rich Vitafood for survivors. The organization is
also working to construct New Jerusalem, a community of homes to replace a portion of those lost in the disaster.
• Together we can give poor, grieving families the chance to rebuild their lives and begin to move forward
from this tragedy.

“For I was hungry and you gave me food, I was thirsty and you gave me
something to drink, I was a stranger and you welcomed me.”
Matthew 25:35
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The village pastor was sitting down to eat lunch with 12 of his family members when the volcano erupted. All of them
perished.

The Need
It was a bright, sunny afternoon, and the people of San Miguel los Lotes believed it would be just another day.
Men worked in the coffee fields. Children played outside. A few village families sat down to eat lunch.
Then, suddenly, rocks pelted the houses.
Those living closest to Fuego Volcano were the first to be buried in the avalanche of burning ash. Many died
before they could even understand what was happening. A fortunate few were able to pick up their children and
flee. Terrified, they ran, many bleeding and suffering from third-degree burns.
It was an escape — but to an uncertain fate.
In the village of El Rodeo, located on the other side of the volcano, the cone’s smoke was seen in advance, and
the entire population of that town was successfully evacuated, but the people of San Miguel los Lotes had no
such warning. Silently and swiftly, the volcano stole their homes, their farms and their families. They were a
humble people to begin with, possessing little but the bare necessities of life — but they had worked hard for
what they owned, and they grieved when the volcano took it all from them that day.
Months later, those survivors are still mourning and displaced. They live out of one-room churches and civic
centers set up to serve as temporary shelters. The places are grossly overcrowded and many are unbearably hot.
Toilets and showers have broken down from overuse, and epidemics of illness and lice run rampant. Tensions
also continue to rise. These hundreds of hurting people, forced to share a single space and mourning the deaths
of nearly everyone they knew, desperately need some sign of hope.
In Christ’s name, we can provide that ray of light.
So far, sources have reported the recovery of 350 bodies from San Miguel los Lotes — but hundreds
remain missing, and the true death toll is likely much higher. Some survivors visit the site of their former
village every day, searching desperately for any sign of their lost children, siblings and friends.
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Ministry Description
The Fuego Volcano erupted on Sunday, June 3. By 10 a.m. the following day, Jorge Gramajo was already at
ground zero looking for a way to help.
As Jorge walked through the remnants of San Miguel los Lotes, his shoes began to melt and his throat started
to close. He could feel the effect of the volcano’s lingering poisons, but he feared for the survivors who had taken
temporary shelter near their old village and worked quickly to shuttle them away in case the volcano’s eruptions resumed.
A native Guatemalan and founder of the ministry Friends for Health and Life, Jorge was heartbroken over the
tragedy. Eager to serve those who had suffered, he began to formulate a plan to provide both immediate and
long-term relief, and he asked Cross Catholic Outreach to play a key role.
Our ministry had partnered with
Friends for Health and Life before to
provide emergency food supplies,
medicines and other necessities for the
poor, and it was these supplies that
empowered Jorge’s outreach after the
disaster. In fact, he used some of the
warehoused resources to provide
surviving families with food and tubes
of burn cream in the days immediately
after the volcano’s eruption.
“I’m very satisfied with what we
accomplished the first day. The shelters
would have had no food,” Jorge told
us. “Yes, within 48 hours, others
started to send things, but we were
able to supply meals on the first day.”
Survivors are still in need of food,
Jorge Gramajo (back) walks with survivor Jose Rivera. Jose’s elderly mother-in-law
and providing meals remains one of
was sitting in this wheelchair when she was killed by the eruption.
Jorge’s immediate goals, but in the long
term, he knows the families will suffer most for lack of a safe place to live. To respond to that need, Jorge has
already broken ground on the New Jerusalem community — a neighborhood of 50 houses that will go to
displaced families with children. Finally, he says, survivors will have a safe place to take refuge, and they will be
able to rebuild their lives.
“The main problem is housing,” Jorge said. “I want to build homes for these families — first for [San Miguel]
los Lotes, because they lost everything. And I’m talking about losing everything, including their hope. Hope is
the last thing a human being should lose.”
Please, stand with Jorge in this critical mission to bring new life to the suffering survivors of the volcano disaster.
Help meet their immediate needs and give them hope for the future!

“One moment, we were living our lives, and within minutes, everything came apart.”
Jose Rivera, a survivor of San Miguel los Lotes
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Estimated Cost for
Disaster Relief

Item Needed
Housing
Building Materials for 14 Houses
Metal Roofing for 140 Houses
Plumbing for 160 Houses
Cross Catholic Project Management
SubTotal
Playground
Emergency Food Shipment
Total

Cost
$100,000
$3,500
$1,470
$10,497
$115,467
$15,000
$15,000
$145,467

Friends for Health and
Life can take your gift
and turn it into a
beautiful new home for
a family that has lost
everything.

For months, survivors have
remained in overcrowded
churches and civic centers.
Diseases like tuberculosis are
spreading like wildfire, and
families have nowhere to
grieve privately. This is not a
safe place for them to stay.
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Faithful Catholics like Jorge and Fr. Gerarldo are doing their best to take care of Guatemala’s volcano
survivors. Your support can provide children like these with food and a safe place to live — far away from
any future threat of volcanic activity.

Help Now!
In Matthew 25, Jesus says whenever we feed the hungry, give drink to the thirsty, welcome the stranger, clothe the
naked, care for the sick or visit those in prison — we serve him. The survivors of San Miguel los Lotes suffer with
all of those hardships. In that sense, they represent a desperate, heartbroken Christ, crying out for help. And today,
you can embrace the mystery of Matthew 25 by serving the Lord through your outreach to those in greatest need.
Father Gerarldo Salazar stands with you. He stepped forward to provide shelter for 385 individuals in his parish
church. He reminds us, “It is not just a matter of reading Matthew 25 or saying it out loud. It’s a matter of living it.”
Empower Fr. Gerarldo, Jorge Gramajo and other faithful Catholics who want to serve Christ by reaching out to
the Guatemalan survivors. We cannot restore the lives of their loved ones, but we can restore their dignity with
urgently needed food and safe shelter. Your compassion will show them God is with them in their sorrow.
By stepping forward with generous support today, you will help survivors unearth the hope they thought was
buried forever. You will bring a ray of light into the darkness!

Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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