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Therefore, whoever takes the lowly position of this child is the greatest in the kingdom  
of heaven. And whoever welcomes one such child in my name welcomes me.

Matthew 18:4-5



We are a 
Catholic ministry

that serves the poorest of the poor internationally by 
channeling aid through dioceses, parishes and Catholic 
missionaries, cost-effectively helping the poor break the 

cycle of poverty while advancing Catholic evangelization. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
Help a Catholic day care and 
preschool program keep its doors 
open to the children of the slums.

Purpose
To give children a safe place to learn, 
play and grow while their poor 
parents work low-paying jobs to put 
food on the table.

Affiliation
Solidaridad en Marcha (Solidarity in 
Action), a ministry of professional 
Catholic laypersons.

Location
Las Gardenias, Ampliación Pacifico 
and Trebol, three poor communities 
in metropolitan Lima, Peru.

Cost
$11,000 is needed to help support 
two teachers and two teachers’ aides 
providing education, loving supervision 
and a Catholic upbringing to 150 
disadvantaged children. 

Summary
• Solidarity in Action’s day care and 

preschool program offers a well-
rounded, Catholic education for 
children ages 3 to 5 from Lima’s 
sprawling slums.

• For just several dollars per month, 
the children have a safe place to stay from 8 a.m. to 1:30 p.m. while their parents earn a meager wage.   

• In addition to basic academics that are prerequisite for primary school, the children enjoy enriching 
activities such as science fairs, athletics and vocational field trips.

• Spiritual devotion is inculcated through morning and noon prayers at the schools as well as prayer visits to 
the students’ homes.

• Parenting and marriage classes are offered for the children’s families.

• Cross Catholic Outreach needs your help to provide the modest salaries of two dedicated teachers and two 
aide so the program can remain affordable to families in deep poverty. 
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The Need

On their first day of class, some children in the Solidarity in Action preschool and day care program arrive 
with dirty faces, messy hair, filthy clothes and untrimmed nails. If they have to use the bathroom, they try to 
relieve themselves on the floor. These behaviors are understandable since most of these boys and girls have never 
before used — or even seen — a toilet.

In the dry, dusty slums where the children live with their families, there is no running water, no electricity and 
no sewage system. For their sanitation needs, a group of families will share a hole in the ground surrounded with 
plywood for privacy. It is eventually sealed and replaced with a new hole when filled to capacity. These sprawling 
hillside shantytowns grew out of the large influx of rural farming families who migrated from the Andes Mountains 
and the Amazon jungle to the city to find work. But instead of locating jobs, they have encountered exclusion 
from a modernized urban economy unable to bear the weight of so many uneducated laborers.

Stuck on the fringes of society, parents must often leave young children alone while they go out to earn a 
pittance doing menial tasks or engaging in petty trade to put food on the table. Unsupervised on the streets, 
these children face many dangers including illness, injury and abuse. Most go hungry, and many never attend 
school. They grow up stunted, illiterate and condemned to a lifetime of poverty in the shadow of the big city. 

But hope is not lost.

We believe that these vulnerable little ones are children of God. The Lord sees their anguish and is calling his 
Church to be his hands of mercy. With your help through Cross Catholic Outreach, local lay Catholics in Lima 
can restore hope and dignity to the children of the poor.

Hillside shanties as seen from the window of a Solidarity in Action preschool/day care center.
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Ministry Description

Solidarity in Action, a society of local Catholic businesspeople committed to using their resources to help the 
poor, operates three preschool/day care centers in Lima’s slums. The program gives children a safe, healthy 
alternative to wandering the streets or waiting at home alone while their parents look for work.

Each location can receive up to 50 children ages 3 to 5. A small tuition is asked of those who can afford it, 
while those who cannot — about 20 percent of enrollees — are never turned away.

The daily routine begins at 8 a.m. with morning prayers. The children are taught how to use the toilet and 
practice good hygiene, and they are immersed in a well-rounded education that includes math, science, social 
studies, communication, religious formation and the environment. Their schedule also includes special activities 
such as science fairs, athletics, holiday observances and field trips to learn about local professions such as 
medicine, firefighting and law enforcement. The day care centers encourage family involvement by holding 
parent-and-student activities, providing parenting and marriage classes, holding regular meetings to discuss the 
children’s progress and conducting prayer visits at their homes.

To keep this special program affordable to needy families, Cross Catholic Outreach has committed to covering 
most of the cost of two teachers’ wages for one year. With your help, we can achieve this goal!

A vocation of love
Carol Paucar teaches the 5-year-old 

class at the Solidarity in Action school in 
Las Gardenias. Miss Carol has served 
there for about a decade, and she 
currently oversees a group of between 
20 and 30 students. She says the 
major problems affecting the local 
community are scarce resources and 
the disintegration of families. About 
half of her students come from 
single-parent households, and she finds 
that it is a constant struggle to 
encourage more family involvement 
in the children’s education. Miss Carol 
believes the most important thing she 
can provide for her students is a moral 
foundation for their lives.



4

Solidarity in Action | Project 0607

Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,  
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  

the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

You can bring Christ’s love to a needy child by joining with Cross Catholic Outreach today in support of this 
desperately needed education program. Your gift will help cover the modest wages of two long, dedicated 
teachers and two teacher’s aides who are making such a huge difference in their students’ lives.

Please prayerfully consider reaching out a compassionate hand to God’s most vulnerable children. With your 
support, at-risk boys and girls from the outskirts of Lima, Peru, will have access to a safe haven from the dangers 
of the slums. They will be loved, protected, nurtured and equipped with an academic, moral and spiritual 
foundation for their lives. “And whoever welcomes one such child in my name welcomes me” (Matthew 18:5).

The children are counting on your help. Please give your gift today!


