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And whoever welcomes one such child in my name welcomes me.
Matthew 18:5

Cáritas Vocational School 
Day Care Program 

Free on-site day care for impoverished parents 
attending classes
— Arequipa, Peru —



We are a 
Catholic ministry

that serves the poorest of the poor internationally by 
channeling aid through dioceses, parishes and Catholic 
missionaries, cost-effectively helping the poor break the 

cycle of poverty while advancing Catholic evangelization. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
Help a Catholic day care and 
preschool program keep its 
doors open to the children of 
very poor parents. 

Purpose
To give parents a safe and 
enriching place to leave their 
children while they attend 
vocational school.

Location
Arequipa, a city in southern Peru. 

Cost
$19,900 covers the expenses for 
the personnel in charge of the 
Nursery room.

Highlights
•  Limited opportunities for 

employment in the poorer 
highland areas have forced 
many families to migrate to 
Arequipa to seek work. 

•  Unemployment is common 
among those who have 
migrated, so many seek 
technical training to improve 
job prospects — programs like 
the free classes offered by 
Cáritas Vocational School.

•  Cáritas Vocational School offers 
free technical training in the 
following areas: cosmetology, 
computer technology, welding, 
language skills and small 
business administration, with an emphasis in culinary arts and gastronomy.

•  Without assistance, impoverished mothers and fathers would not be able to attend school, so Cáritas 
Vocational School wants to provide free day care for parents who attend classes. 

•  Cross Catholic Outreach is committed to helping the vocational school by financially supporting the on-site 
day care, but we need your help!
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The Two Faces of Arequipa

Peru’s second-largest urban area, Arequipa, 
is known among world travelers for its rich 
history and beautiful colonial architecture. 
The city is a primary tourist destination and 
is considered something of a cultural hub, 
but there’s also a dark side to Arequipa — a 
life-threatening level of poverty that impacts 
a large percentage of its people.

The population in and around the city has 
exploded in recent decades due to an influx 
of immigration from the surrounding 
mountainside, and poverty has escalated as a 
result. Thousands of Quechuan families, 
looking for better job opportunities, have 
migrated to Arequipa with little or no job 
skills or education. Once they arrive, they 
find themselves mired in a cycle of poverty 
and can only afford to settle in 
slums. These slum communities 
are popping up and expanding all 
over the outskirts of Arequipa. 

Some of the families who live in 
these impoverished communities 
have no access to running water, 
sanitation services or electricity. 
You might think their situation is 
hopeless, but thankfully, God has 
not forgotten these poor people.  
In fact, the Holy Father’s 
humanitarian ministry, Cor 
Unum, with the help of Cross 
Catholic Outreach, recently  
funded the construction of Cáritas 
Vocational School specifically to 
address these problems. Now 
under the supervision of the 
Archbishop of Arequipa, this 
Catholic vocational school is 
providing hope and educational 
opportunities for the poor and the 
dispossessed in Arequipa. And you 
can play a role in empowering 
this important outreach!

Arequipa is a tourist destination that is known for its beautiful colonial 
architecture.

Arequipa slum dwellers sell items on the street to survive. What income they earn is just 
enough to live day to day.
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How the Church Is Fighting Poverty

Cáritas Vocational School
Free registration 

Classes are held during the morning 
and some afternoon hours, which 
allow mothers with school-age 
children the flexibility to be at home 
during the afternoons. 

Among the classes being offered 
include: cosmetology, computer 
technology, welding, jewelry-making, 
language arts, culinary arts and 
gastronomy.

 A computer technology class at the 
vocational school.

Cáritas Vocational School Day Care
Free for parents while they attend classes

There are currently six staff members who oversee the care and development of the children. Cross Catholic 
Outreach is committed to supporting the salaries of six of these staff members. 

One of the teachers, Angela, tells us 
that they all work closely together to 
ensure the children are well cared for. She 
considers herself “a second mommy” and 
is proud that some of the children who 
initially came in dirty and unkept now 
come in with excellent hygiene. “It’s a 
sign that we are doing the right thing,” 
she says.

Little children receiving assistance at the vocational school day care.
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How Parents Benefit From the Program

Many of the mothers who take the 
cosmetology course hope to open their 
own beauty salon.

Parents are learning how to be 
welders, so they can find good-
paying jobs.

In addition to hygiene, the staff holds monthly workshops geared to improving parental involvement. 
Many of the parents are very young, and these workshops provide the opportunity for these young parents 
to gain valuable parenting skills.

Now with your help, these parents can learn a trade and benefit from the day care program!
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Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,  

the close of our ministry’s new fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

When the Arequipa archdiocese helped fund the construction of Cáritas Vocational School, it brought 
education and opportunity to the poor in the community in Christ’s name and for his glory. But many of the 
students are also parents, and without a free on-site day care, they are not able to attend classes.

By helping Cross Catholic Outreach fund the school’s day care program, you are not only helping to keep the 
school doors open for another year — you are also standing in solidarity with Pope Francis’ “Church for the poor.” 

The Holy Father has called us to “take the first steps toward our brothers and sisters, especially those who are 
farthest from us, those who are forgotten, those who need understanding, consolation and assistance.” To serve 
the poor is to serve Christ himself. Jesus explained this divine mystery in Matthew 25:40, when he said: “Whatever 
you did for one of the least of these brothers of mine, you did for me.”

The children and their parents are depending on our support. Please join with us today in Christ’s name as we 
restore the poor with education, love and hope.


