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Laguna de San Jose 
Water Project

— Diocese of Santa Rosa de Lima, Guatemala —

If you close your ear to the cry of the poor, you will cry out and not be heard.
Proverbs 21:13



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will construct a 
community-wide water system that 
will pipe clean, abundant water to 
the homes of 150 poor families.

Purpose
To quench thirst, reduce waterborne 
illness and live out Christ’s call to 
serve the needy.

Location
Laguna de San Jose, a poor rural 
village in the Diocese of Santa Rosa 
de Lima, Guatemala. 

Cost
$243,867 is needed to drill a well 
and to purchase and install the 
pumping equipment and 
distribution system.

Highlights
• Currently, families in Laguna de 

San Jose walk a mile or more just 
to collect drinking water from a 
spring.

• When the spring dries up, families 
draw from an unsanitary lake that 
is also used for bathing and laundry.

• With your support, the local 
Catholic diocese will provide a 
solution to the village’s water 
problems.

• Your gift will fund a community-
wide water system with a spigot 
in every home.

• This new system will provide reliably clean water and will spare women from having to walk long distances 
and wait for hours to fetch water for their families.

• Villagers will participate by providing unskilled labor and forming a water committee for ongoing upkeep 
of the system.

• Your support is needed to provide the well, tank, pump and distribution system.

Join us in being messengers of God’s love to the people of  rural Guatemala!
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The Need

Two days a week, Maria Zoila 
Ramirez sends her husband on 
horseback to fetch water from a 
distant local spring. The fact that 
they own a horse places them 
among the “lucky ones.” Many of 
their neighbors must walk to water 
sources and return on foot with 
those heavy loads. These water 
gatherers — mostly women — often 
leave before daybreak so they can 
arrive early in the morning. Even 
then, they typically have to wait in 
a long line to fill their buckets. 

The water from the spring isn’t 
crystal clear either.  It has a soapy 
taste, and the trough where it 
collects is filled with tadpoles. Maria 
boils the water her husband brings 
home, but it still gives her young son 
skin rashes. Diarrhea — a common 
ailment wherever dirty water is consumed — also plagues her community.

During the dry season, the situation is even worse. The spring trickles to almost nothing. The only other 
option is a shallow, manmade lake too contaminated to drink. At that point, desperate villagers dig holes in the 
ground by the lake so the rocks will provide a natural filter — but the water is never clean enough.

Unsafe water would be a hardship for 
anyone, but it’s an especially great risk for 
Maria, who struggles to raise her son in 
conditions of abject poverty. Her dirt-floor 
shanty of rusted tin sheets seems on the 
verge of collapse, and there is no real barrier 
between their home space and the elements. 
The hot sun, the dusty earth and the mud of 
the rainy season are her world. Cleanliness is 
a luxury. Thirst is ever-present.

Thankfully, Maria has an advocate — 
the local Catholic diocese. She is a practicing 
Catholic who loves to hear the Scriptures, 
and she is among the nearly 600 people of 
Laguna de San Jose who are depending on 
the Church for a solution to their water 
woes — a solution you can become a part 
of today!

Maria Zoila Ramirez depends on water from a spring over a mile from her village.

When the spring runs dry, this filthy lake is the only option.
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Ministry Description

In the Diocese of Santa Rosa de Lima, Father Raul Monterroso follows in the footsteps of Jesus by venturing 
into the most impoverished, isolated corners of the region, where the country’s poorest farmers struggle to 
survive on next to nothing.  He has become a household name to those who walk those dirt roads and live in the 
neighborhood’s shacks. His mission is to bring material and spiritual transformation to the poor and to fill them 
with hope for a brighter future.

In pursuit of that goal, Fr. Raul has a plan to solve the water problems that have afflicted Laguna de San Jose 
for far too long. He wants to give these 150 families the crucial resource for which they’ve been waiting — an 
abundant supply of clean drinking water.

Your gift to Cross Catholic Outreach will help make Fr. Raul’s vision a reality. With your support, the diocese 
will install a community-wide water system that will pump water from a deep well and deliver that water directly 
to spigots installed at all 150 homes. Not only will this solution quench thirst and reduce waterborne illness; it 
will also spare families the time and energy of having to fill buckets at the spring. Hours of their days will be 
freed up for other responsibilities, such as raising their children or tending farms.

This is not just a handout. It’s a community partnership. The diocese will rely on the families themselves to 
provide unskilled labor, and a local water committee will be formed and trained to maintain the system and to 
collect a small, affordable monthly fee from each household. The villagers themselves must take ownership of 
this new resource so that it can serve them for years to come.

The plan is set, and the community is ready to make clean water a reality. Now they just need your help to 
move forward!

“We are all part of a team. We are all parts of the Body,” Fr. Raul said. “Everyone is important in this process. 
The person who gives the money. Then Cross Catholic receives it. Then we channel that to the communities.”

Fr. Raul meets with local women washing clothes at the spring.



Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,  
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  

the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

The people of Laguna de San Jose have suffered 
the hardships of using unsafe water for so long, 
they don’t know any other way of life. But today, 
you can address their need and change their fate!

Please, join us now in this life-giving initiative 
in rural Guatemala, and serve Christ by serving 
his poor. Your generous gift will not only quench 
thirst — it will provide a clean, reliable water 
system capable of meeting the needs of 150 families 
for the long term. You will restore health, empower 
families and establish a tangible symbol of God’s 
love for the poor and vulnerable.

By meeting the critical need for clean water, you 
will also contribute to Fr. Raul’s broader outreach 
to the rural poor, helping him build up faith-
centered communities in places once only known 
for misery and despair. With your support, this 
compassionate priest and his diocese will be an 
enduring conduit of Christ’s grace to families in 
need of water, food, shelter, education and hope.

If our Lord still walked in this world, surely he 
would bring much-needed refreshment to the 
parched lips and thirsty souls in Laguna de San 
Jose. Walk as Jesus would and become his instrument 
of compassion to these families in need. Your 
generosity will have a profound impact for 
generations to come!

Do not neglect to do good and to share what you have,  
for such sacrifices are pleasing to God.

Hebrews 13:16
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