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Securing a Future for the Poor
— Mbarara, Uganda —

I will instruct you and teach you in the way you should go; 
I will counsel you with my loving eye on you.

Psalm 32:8



We are a 
Catholic ministry

that serves the poorest of the poor internationally by 
channeling aid through dioceses, parishes and Catholic 
missionaries, cost-effectively helping the poor break the 

cycle of poverty while advancing Catholic evangelization. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Purpose
Sponsor educational expenses for 
20 orphaned and vulnerable 
students in primary, secondary 
and vocational schools so they can 
use their skills to break out of 
poverty and become self-sufficient 
adults.

Affiliation
Congregation of the Daughters of 
Mary and Joseph.

Location
Southwestern Uganda, in Africa’s 
Nile Basin.

Cost
$19,800 helps fund the program.

Highlights
• Millions of Ugandan children 

have lost one or both parents to 
AIDS, forcing them and their 
siblings to fend for themselves 
because many have no family 
members to take them in.

• Children who do have parents 
or guardians often come from extremely impoverished homes, where alcoholism, hunger, neglect and abuse 
are common.

• Poor orphaned or vulnerable children rarely have the means to pay for school. Many drop out and never 
learn the skills needed to find employment as adults.

• To keep poor children from dropping out of school, the St. Francis Family Helper Programme provides 
financial assistance for primary, secondary and vocational school students, and also operates a low-cost 
tailoring school.

• At the tailoring school, dropouts and undereducated adults cultivate a skill they can use to get a good job, 
start a small business or become teachers themselves.

• All children in the program have access to a counselor, who visits the families, makes sure the parents or 
guardians are involved in the process, and assesses the emotional and psychological needs of the family.

• Cross Catholic Outreach is committed to supporting the education of 20 poor students because education 
and job training are the keys to escaping the cycle of poverty.
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The Need

Poverty: Set Hardship
Without opportunities, the poor often become bound to their dire circumstance — helpless and defenseless to 

escape the harsh realities of their surroundings. In the Eastern African nation of Uganda, many poor families live 
in a grim world where they see little hope for change. Most are victims of an inherited poverty, and their futures 
are stunted and bleak. 

Not only do Uganda’s needy face the cyclical trap of poverty, but their families are often torn apart by HIV/
AIDS. In recent decades, millions of children have lost one or both parents to the disease. Abandoned, they are 
left to fend for themselves, the oldest sibling often becoming the head of the household — a responsibility he or 
she is ill-equipped to handle financially, mentally and emotionally.

Even those children who do have a remaining parent or guardian are sometimes neglected or abused. In other 
cases, the parent or guardian doesn’t have the financial means to provide for regular meals, much less educational 
expenses. These vulnerable children, like the 
orphans, see their chances of returning to 
school dim a little with each passing day. 
Eventually, most lose hope of being lifted out 
of their plight through the opportunities an 
education might have provided.

Although the government in Uganda 
operates on a universal education system, 
meaning all children should be able to attend 
primary school at no cost, parents still need to 
pay for uniforms books and school projects, 
demand greatly outweighs the country’s supply 
of facilities. It is not unusual for classes to have 
more than 100 students, and scarce materials 
and equipment often produce discouraged, 
overworked teachers. While private Catholic 
schools could provide an ideal alternative, the 
costs remain a roadblock. Poor families 
scraping by on less than a dollar a day need 
some outside help to relieve them and rescue 
their children from this terrible situation.

HIV/AIDS in Uganda
• Over one million children are orphaned due to AIDS. 

• Up to 220,000 children between birth and the age of 14 are living with HIV/AIDS. 

• AIDS has claimed millions of lives in Uganda. Between 2007 and 2013, the estimated number of 
people living with HIV increased from 1.2 million to 1.6 million.

• HIV/AIDS has a prevalence rate of 7.4 percent among adults ages 15 to 49.

Source: UNAIDS
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Project Description

Hope Through Education
The Lord knows his plans for us all — plans to give us 

hope and a future — and he mobilizes the Church to 
provide these opportunities. In Uganda, a group of 
dedicated sisters at the Congregation of the Daughters of 
Mary and Joseph has stepped forward to be this instrument 
of mercy for the area’s poorest families. 

Believing education is the most meaningful way to 
impact poverty and restore hope for a better life, St. Francis 
Family Helper is working hard to give orphans and 
vulnerable children an opportunity to go to school and 
learn a fruitful trade or occupation. In this way, St. Francis 
Family Helper is preparing a once lost generation for a 
brighter future in Uganda — one that offers an exit 
strategy out of poverty. 

St. Francis Family Helper achieves this life-changing goal 
by providing financial assistance for primary, secondary 
and vocational students. The children are placed in quality 
schools —private Catholic institutions — and given all the 
materials they need to succeed, from books to beds (for 
those attending boarding schools). With this valuable help, 
they can make it to graduation without dropping out.

For students who have not obtain the necessary grades to 
attend secondary school, St. Francis Family Helper also 
sends students to vocational schools. Graduates from two-
year vocational schools in Uganda can find good jobs in 
fields such as tailoring, carpentry and technology. 

St. Francis Family Helper also believes God’s plan to 
prosper the poor should not be limited only to those who 
have entered the program at an early age. Many older 
children were forced to drop out of school years ago and 
now struggle to survive as under-educated adults. For 
them, St. Francis Family Helper offers the option of 
tailoring school. The low-cost, two-year program provides 
professional training in design, patternmaking, production 
and small business practice. The students use both 
domestic and industrial equipment and make a variety of 
products, including clothes, bedsheets, and cushion covers. 
Graduates have found jobs as production workers, 

assistants to local tailors and even teachers in other schools.

Education at all levels and for all ages provides tools to become self-sufficient and see life beyond poverty. The 
power of self-sufficiency can make the difference between victims and victors.
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Healing Hearts and Restoring Families
God’s thorough and divine love extends beyond restoring the poor with material aid. Christ modeled this when 

he interacted with the sick and poor, showing them unconditional love and providing them with spiritual guidance. 
Again and again, he called us to a greater faith and showed us how trust could heal our hearts and overcome our 
fears. The poor in Uganda desperately need this counsel if they are to fully embrace his plan of hope.

Understanding this, the St. Francis Family Helper Programme plays a role in restoring the emotional well-
being of participating children and families in Uganda. Since many of the children being served are either 
orphans or come from poverty-stricken, abusive or neglectful situations, the psychological scars are deeply 
rooted and profound. To bring restoration, each child is given access to a counselor who visits them in their 
homes, assesses their financial situation, involves the parents or guardians in every step of the process, and helps 
them work toward healthier family relationships. 

The intention is that, through continual counseling and other programs, parents will overcome their addictions 
and destructive patterns, and learn to respect and nurture their children. The program also ensures that the children 
do not grow disconnected from their families during their time away at boarding school. 

Cross Catholic has partnered with St. Francis Family Helper to change these children’s lives in a powerful way 
and bring them hope for the future.

For this very reason, you must make every effort to support your faith with 
goodness, and goodness with knowledge.

2 Peter 1:5

Children participate in a “sandbox therapy” session with trained counselors.
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Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,  
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  

the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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800-914-2420 • CrossCatholic.org
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Help Now!

In Uganda, poverty and the HIV/AIDS crisis have robbed many innocent boys and girls of a normal, healthy 
childhood. Something as simple as attending school is impossible for them without help from compassionate 
Catholics like you. 

Cross Catholic Outreach needs your help to bring the gift of education to poor Ugandan children and to teach 
impoverished children the most important lesson of all — that God loves them, cares about their future and has 
a plan for each and every one them. 

Education can unlock the door to a world of new opportunities and a brighter future. Let’s deliver the key!

...make every effort to supplement your faith with virtue, and virtue with knowledge
2 Peter 1:5


