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Christ-Centered Empowerment Program for At-Risk Youth

— Huruma Slum, Kenya —

Know that wisdom is such to your soul; if you find it,  
you will find a future, and your hope will not be cut off.

Proverbs 24:14



We are a 
Catholic ministry

that serves the poorest of the poor internationally by 
channeling aid through dioceses, parishes and Catholic 
missionaries, cost-effectively helping the poor break the 

cycle of poverty while advancing Catholic evangelization. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
Led by two Franciscan sisters —  
Sr. Miriam Duggan and Sr. Pauline 
Nakayale — this project seeks to provide 
the poor with a multifaceted program  
for behavior modification, character 
formation, faith development and work 
skills training.

Purpose
To help poor, out-of-school young people 
escape from the slums and acquire the 
skills they need to pursue better lives.

Location
Huruma slum, near the ministry’s 
headquarters in Kariobangi on the 
outskirts of Nairobi, Kenya.

Affiliation
Franciscan Missionary Sisters for Africa.

Cost
$27,500 will help the program coordinators 
finance the workshop program for 302 
Kenyan youth, including on-site and off-
site training and cover the salaries of two 
primary school teachers and two social 
workers. 

Highlights
• The unemployment rate in the slums  

is very high, so teenagers are forced to 
find alternative ways to take care of 
themselves and children can often be 
found scavenging at the local trash 
dumping sites, where they try to eke out 
an existence.

• Slum communities are rife with prostitution and are plagued by high crime rates. Without quality 
schooling, many young people see no way out and find solace in drugs and alcohol. 

• The program will work to reduce negative behavior by offering character formation and special workshops 
to promote responsible decision-making. 

• Cross Catholic Outreach is committed to supporting the sisters in their character formation program, but 
we need your help!

Sr. Miriam Duggan, our mission partner, has made it her life’s work to 
rehabilitate the poor children of Kenya.



2

Hands of Care and Hope | Project 1365

The Need

The Huruma community is located just northeast of Nairobi, the capital of Kenya. Although not as large as its 
more notorious cousin, the Kibera slum, Huruma is just as desperate a place where poverty-stricken families face 
huge obstacles to health and well-being. 

The unemployment rate there  
is among the highest in Kenya. 
Illiteracy is common and there are 
very few options for the poor to 
secure an education. Without a 
steady income, many young men 
are lured into gangs, drug peddling 
and other criminal activity, while 
desperate young women prostitute 
themselves to avoid going hungry.

As their struggles continue year 
after year, poor young men and 
women begin to lose hope, and the 
cycle of damage and desperation 
continues. A sense of worthlessness 
breeds detrimental addictions and 
an increased risk of HIV/AIDS. 
Occasional material aid may bring 
temporary relief, but it doesn’t 
solve root problems, so poverty 

eventually becomes a mindset as 
much as it is a physical circumstance.

Thankfully, the Franciscan 
Missionary Sisters for Africa have 
stepped forward to provide a 
solution. Their plan is to offer a 
divine cure for these young people 
with broken hearts and shattered 
dreams. By communicating God’s 
amazing grace and unwavering love, 
these loving sisters want to inspire the 
poor to see beyond their immediate 
circumstances. With prayer, compassion 
and acts of mercy, they will work to 
change the pattern of poverty in the 
area through character formation, 
skills training, educational programs 
and a spiritual outreach that fosters 
self-esteem and teaches the value of 
every person.

The unemployment rate in the Huruma slum is among the highest in Kenya.

In Huruma, poverty is a legacy passed down from generation to generation.
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Hope for the Hopeless

When you first walk into the Huruma Youth Center, you are struck by the sense of hope and optimism in the 
air. Clearly, the hand of God is at work. In one part of the room, young well-dressed Kenyans are meeting in 
small groups, sharing their thoughts. In another area, a program leader is holding a seminar. Though it’s hard to 
imagine, many of the young participants here once roamed the trash heaps of Huruma, foraging to survive.

Frederick Njorage, the former 
director of the program, believed 
strongly that before any vocational 
training can succeed, a young person 
who has grown up in the slums must 
first reverse a lifetime of negative 
behaviors and bad habits.

“The program is a behavior change 
process. It is a rehabilitation involving 
three stages,” he said. Stage One is 
called “Exploring Life” and involves 
each young person sharing his or her 
personal story with the group. The 
director had explained that this is an 
important first step, because many  
of the kids had once fallen victim to 
drugs, alcohol and prostitution. 

Once the young people talk about 
their troubled pasts, they can begin to 
heal. Stage Two is called “The New 
Picture” and is all about choosing and 
committing oneself to new behaviors. 
Stage Three is called “Action” and is 
exactly what it says. By this stage, the young people are actively involved in skills training and educational programs.

Sr. Miriam Duggan puts it all into context. “When these young people enter the program, many have held the 
worst jobs possible. Some have worked as street vendors. Some have washed clothes for $2 a day. Some have 
cleaned windshields. Some girls have sold their bodies to earn a living.”

Workshops are set up on a twice-weekly basis. Topics include: Motivation, Goal Setting, Teamwork, Relationships, 
Peer Pressure, Commitment, Time Management, Addiction, HIV, Trafficking, Conflict Management, Faith 
Development and Advocacy. There are also workshops on How to Interview, in which many mock interviews are 
practiced. Once the workshops are completed, young people are sponsored in skills training.

Former director Frederick Njoroge shared how much need there is for character formation. 
“For every young person we accept into the program, there are another 100 on the waiting 
list,” he explained.

Project Update
Soon after we visited this project, we received the sad news from Sr. Miriam that program director  

Frederick Njorage and his wife Rosemary were tragically killed in a flood that struck the area during El Niño rains.  
Mr. Njorage was an inspiration to the program and will be greatly missed.
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Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,  
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  

the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!
The Franciscan sisters and the entire professional staff at the Huruma Youth Center are pursuing something 

few others are even willing to attempt. They are facing tremendous hardships to provide slum children with a 
way out of their desperate situation. They are showing these vulnerable young people that God knows them, 
loves them and offers a better future to them.

Much like the Lord reassured Jacob when he said, “I have redeemed you; I have called you by name, you are 
mine,” the sisters’ words and actions speak to the value of these young men and women and give them hope. But 
this important mission can only continue if Catholic benefactors like you are willing to empower the work.

Please help Cross Catholic Outreach support the Franciscan Missionary Sisters for Africa and their 
outreach programs to help Kenyan youth escape the slums. Help us restore these young people and give them 
the tools they need to break free from the cycle of poverty that has plagued their slum community for generations.

Your gift to Cross Catholic Outreach will restore dignity and offer direction and new opportunities for those 
young people who need hope most!


