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Carry the Cross
Lenten Outreach to Orphans and Vulnerable Children
— Meru County, Kenya —

“There is no cross to bear that Christ has not already borne for us, and does not now bear
with us. And on the far side of every cross we find the newness of life in the Holy Spirit,
that new life which will reach its fulfillment in the resurrection...”
~ St John Paul II ~

CrossCatholic.org/Lent

MEDITATION
by
H.E. Cardinal Renato Corti
Emeritus Bishop of Novara
The present Way of the Cross will make constant reference to the gift of our being
“protected” by God’s love, particularly by Jesus crucified, and to the task which we
in turn have received, to be loving protectors of all creation, of every person,
especially the poor, of ourselves and our families. In this way we will make the star
of hope shine forth in our world.
We want to take part in this Way of the Cross in profound union with Jesus.
Attentive to the words of the Gospel, we will soberly meditate on some of the
thoughts and feelings present in the mind and heart of Jesus at that time of trial.
We will also consider some of those challenging situations which — for better or
worse — are typical of our own time. By allowing them to resonate within us, we
will show our desire to imitate our Lord Jesus Christ in his Passion.

Prayer
O Father, who willed to save mankind by the death of your Son on the cross,
grant that we who have known on earth the mystery of his love,
may be his witnesses, in our words and actions, in our daily lives,
before all those whom you place on our path.
Through Christ our Lord.
Amen.
Excerpt taken from The Cross, Radiant Culmination of God’s Protective Love, by H.E. Cardinal Renato
Corti, April 3, 2015, Rome. Web page: http://www.vatican.va/news_services/liturgy/2015/documents/
ns_lit_doc_20150403_via-crucis-meditazioni_en.html. © Copyright - Libreria Editrice Vaticana

“The answer to their problems is only love.”
~ Father Francis ~
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Lenten Observance to Deepen Faith and Save Lives
What we’re doing:
Cross Catholic Outreach is giving Catholic parishes free tools to invigorate their Lenten observances and
inspire parishioners with a tangible project to demonstrate mercy and compassion to the poor.

When it happens:
Carry the Cross will take place during the 2018 Lenten season.

How you get involved:
You can make a difference in the lives of the poor by partnering with Cross Catholic Outreach to raise funds for
the poor. Engage your parishioners in a fundraising effort to meet the goal while challenging them to apply the
three pillars of Lent — prayer, fasting and almsgiving — to deepen their faith and serve others.

Who is helped:
Your support will be a blessing to the more than 1,000
orphans and vulnerable children cared for by Fr. Francis
(boys live at St. Francis Home, girls live at St. Clare Home
and children who are infected with the HIV/AIDS virus live
at St. Philomena Home, a recently added project).

Where they live:
Meru County in Kenya, a region torn by poverty, division
and violence.

Why your support matters:
With more than 1,000 orphans and children in his care, Fr.
Francis struggles to provide for the basic needs of all these
disadvantaged children.

What your parish project will accomplish:
By joining parishes across the U.S. in the Carry the Cross
campaign, you will be providing daily nutritious meals and
a quality Catholic education to the poor children of Kenya.

Participating U.S. Parishes Will Receive:

•
•
•
•
•
•

Activity Guide for Children
Video
Bulletin Insert (Spanish version available upon request)
Poster
The enclosed detailed Project Proposal
Project Update with stories and photos
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This Lenten season,
we urge you and your parish to
“carry the crosses”
of orphans and vulnerable
children in Kenya!
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Take Up Your Cross!
By making Cross Catholic
Outreach’s Carry the Cross
campaign part of your Lenten
observance, your parish will
change the lives of Kenya’s
orphans and vulnerable children
at St. Francis, St. Clare and
St. Philomena Homes.
In the Gospel of Matthew, Jesus
told his disciples, “If any want to
become my followers, let them
deny themselves and take up their
cross and follow me. For those
who want to save their life will lose
it, and those who lose their life for
my sake will find it” (Matthew
16:24-25). Jesus revealed the power
and blessings that flow from a life
characterized by compassion and self-denial. These noble qualities reflect the spirit of Lent and the Carry the
Cross outreach provides the perfect way to follow Jesus’ footsteps!
Join Catholics across the U.S. to support the selfless mission of Fr. Francis, an African priest who is following
Jesus with his whole heart and carrying his cross of service by dedicating his life to 1,000 orphans and vulnerable
children. Will you help Fr. Francis Carry the Cross of Kenya’s most vulnerable children this Lenten season?
By participating in the Carry the Cross campaign, you will be helping Fr. Francis bring Christ’s compassion
and mercy to Kenyan orphans and vulnerable children desperate for that love and hope. Don’t miss this
unique opportunity to make an eternal impact!

“Street children are my
calling. My life has been
about the old, the sick and
children. I don’t say no to
anyone. Like Jesus said,
‘Let the little children come
to me and do not hinder
them.’ God has called me to
this, and I’m doing what
he’s called me to do.”
~ Fr. Francis ~

2

Carry the Cross | Project 1305

Called to Rescue Street Children
Fr. Francis believes God has called him to rescue hundreds of
orphans and street children — and we play a critical role in that lifesaving mission. Behind the dedicated priest’s wide smile and gregarious
personality is a man of incredible faith who trusts Jesus Christ and
knows the Lord’s love can redeem and heal children with deep wounds
from troubled pasts.
Fr. Francis’ ministry comprises three separate outreaches: St. Francis
Home for boys, St. Clare Home for girls, and the recently added
St. Philomena Home for children infected with the HIV/AIDS virus.
Today, more than 1,000 children receive nutritious food, an education,
Catholic spiritual formation and a safe place to call home.
Rescued from their fate of wandering in Kenya’s dark and lonely
streets, these precious orphans now know they are valued children of
the Lord, loved and cherished unconditionally. Fr. Francis instills this
truth in them daily through his educational philosophy of using the
Bible as their main textbook. Thanks to this Bible-based approach,
children with heartbreaking pasts find hope and healing in the pages
of Scripture. Instead of being survivors of the streets, they become
thriving, successful individuals with dreams for the future. That’s the
power of God’s love at work.

“If I was not at this home, I would not have been saved. People of goodwill helped me.”
~ Antony, resident of St. Francis Home ~
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Real Lives, Real Impact
Meet Quincy
Fr. Francis’ ministry reaches out to children like Quincy. When Quincy was very small, he suffered so much
abuse from his father that his hand was severely burned and fractured. The physical scars on his body are a vivid
reminder of the emotional scars left on his heart. But since arriving at St. Francis Home, Quincy has a family that
loves him unconditionally and is helping him heal from his past wounds. Fr. Francis even arranged for Quincy to
get the surgery his hand needs, and he is slowly regaining strength in and function of his hand. By supporting Fr.
Francis’ mission, boys like Quincy will be given the opportunity to grow up in a safe and nurturing environment.
QUINCY

ANN

More Than a Survivor: Meet Ann
When Ann was just 7 years old, her parents passed away
in Kenya’s 2007 election violence, and she was sent to live
with relatives. Unfortunately, Ann experienced abuse at the
hands of her uncle, so she ran away, living on the streets
with other children.
“I went where people slept in camps,” she told Cross
Catholic Outreach. “It was hard living in the tent; it was bad.”
When Ann was rescued by Fr. Francis and brought to
live at St. Clare, everything changed. Now 16, she’s thriving
in school and healing in a loving environment.
“I want to be a surgeon so I can help others,” Ann said.
Thanks to the love she’s experienced at St. Clare, her life
mission is to cure people. Your support will help St. Clare
Home continue to provide love and support for girls like Ann.

Through Fr. Francis’ mission of love, both Quincy and Ann have been given a safe place
to heal from their past and follow their dreams. Your parish can help children like Quincy
and Ann who need a loving family!
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Help Children Infected With HIV/AIDS
“Why does this school succeed and others don’t? It’s because of discipline and love.
It’s a school of love.”
~ Fr. Francis ~

Like much of Africa, Meru County in
Kenya has been ravaged by the HIV/AIDS
epidemic. When Fr. Francis realized that
some of the children coming to St. Francis
and St. Clare homes were infected with
the virus, he devoted special extra attention
to their care. That’s why he founded
St. Philomena’s Home. It was established
to serve as a special refuge for children
infected with the virus and shunned by
the world.
“They came in with the spirit of
rejection,” said Fr. Francis. “They were dirty,
malnourished, last in their class and sick.
But thanks be to God, they don’t have
problems once they get the care they need.”
The children at St. Philomena’s receive
the antiretroviral medicine they need to
contain the virus, and they are placed on the
nutritional regimen they need to become
stronger. They eat their daily meals with
the children at St. Francis so they feel
part of the family. In fact, some of the
boys have volunteered to give up some of
their food so the St. Philomena’s children
can eat more and become healthier!
When your parish joins Fr. Francis to
carry the cross of Kenya’s children, you
will be changing the lives of children
infected with HIV/AIDS!

Fr. Francis with some of the St. Philomena children.

“Every human being is the object of God’s infinite tenderness, and he himself is
present in their lives. Jesus offered his precious blood on the cross for that person.
Appearances notwithstanding, every person is immensely holy and deserves our love.
Consequently, if I can help at least one person to have a better life, that already
justifies the offering of my life.”
~ Pope Francis - Evangelii Gaudium ~
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How You Can Help: Food and Education
Even with the expansion and growth of
the ministry, Fr. Francis’ most pressing
financial needs remain the same: providing
food and education.
Because of the ministry of St. Francis, St.
Clare and St. Philomena’s, children who
once wandered aimlessly through the streets
looking for scraps of bread are now eating
three nutritious meals a day. Not only does
the food provide the fuel they need to excel
in school, but it also gives them a sense of
security they’ve never had before.
With 1,000 growing bodies, food is an
enormous expense. Since many arrive at the
school malnourished, nutrition is paramount
to the children’s upbringing and success in life and absolutely critical to keeping them healthy. Fr. Francis is
innovative in his approach to nutrition, utilizing sustainable farming techniques to help lower the costs of
feeding so many young people.
In the same way that food is important to growing bodies, education is equally important to develop young
minds. Many of these children arrive at the boarding home with little to no education, so Fr. Francis puts
children on a plan to allow them to learn at their own pace and catch up to their peers, and teaches them the
Word of God to give them a firm foundation on which to stand. Educating 1,000 minds is a tremendous task,
but it has the potential to transform the lives and futures of vulnerable children.
Your support will help Fr. Francis not only pay for food for the children but also the salaries of hardworking
teachers at the on-campus schools.
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Campaign Goal: $60,000

Giving Levels
Your parish or Catholic school can also
participate at the following giving levels:

$4,980 Love Sponsor
will feed and educate 83 children

$2,460 Joy Sponsor
will feed and educate 41 children

$1,500 Mercy Sponsor
will feed and educate 25 children

$60,000
The Lenten Challenge Sponsor

$600 Holiness Sponsor
will feed and educate 10 children

If your parish is ready for a Lenten challenge,
you can fully fund the campaign to feed and
educate children at St. Francis, St. Clare and
St. Philomena Homes in 2018.

$240 Life Sponsor
will feed and educate 4 children

“The most important principle at St. Francis is love. You see, with love you can
conquer everything. You can conquer ignorance, poverty, diseases, ignorance
and everything else. If it were not for the love that God had for us, we wouldn’t
be here today. So, the love that Jesus demonstrated on the cross by accepting to
die on the cross to save us is what I’ve witnessed here.”
~ Kelvin Kimami ~

7

Carry the Cross | Project 1305

Tools for Clergy
To help you communicate the great need of Kenya’s orphans to your
parishioners during the Carry the Cross campaign, Cross Catholic
Outreach provides the following free promotional tools upon request:

• Activity Guide for Children
The guide helps catechists, teachers and
parents lead children through the spiritual
journey of the Lenten season while ministering
to orphans along the way. It is tailored
specifically for Catholic schools and spiritual
formation programs and is based on the
readings of the liturgical calendar.

BULLETIN INSERT

ACTIVITY GUIDE

Carry
the Cross

ACTIVITY GUIDE

Carryy
the Cross

As your school or parish embarks on its 40-day journey to raise
money to help orphans and vulnerable children in Kenya, we
hope you’ll find the following activity guide helpful. There
are fundraising ideas, prayers for orphans around the world,
Bible verses to memorize and Scripture readings to meditate
on. This activity guide is meant to be a starting point. We
encourage parents to work through these activities with their
children throughout the Lenten observance.

Getting Started

Bless Orphans and Vulnerable
Children Through Cross Catholic
Outreach’s Lenten Program

This activity guide was created to enrich the
Lenten observance for Catholic families. It was
designed to be used alongside the U.S. Council of
Catholic Bishops’ Liturgical Calendar. The “Read
and Reflect” sections are based on Sunday Mass
readings throughout the 40 days of Lent that
culminate in the celebration of Easter.

When Ann was only 7 years old, she lost both parents during Kenya’s violent
election of 2007. Traumatized, she was sent to live with relatives, only to be
mistreated and abused. Eventually, Ann ran away. She was forced to fend for
herself on the harsh streets of Meru County. There, the little girl scavenged for
food and other necessities to survive.
In desperate need of hope, healing and love, Ann cried out for deliverance — and
God heard her prayers.

Some of the activities such as the “Verse to Memorize”
and the “Orphan Fact” and “Prayer” can be done as a
family. Throughout the week, families, schools and
parishes can join together in fundraising activities.

Working through his faithful servants, God rescued Ann and saw she made it to
St. Clare Home, the ministry of a compassionate priest named Father Francis.
Today, Ann is a teenager and has experienced a blessed healing from her painful
past. She is moving toward a better future. Ann wants to pursue an education and
explore greater opportunities, but she needs your help to make those dreams a reality.

• Bulletin Insert

This Lent, our parish is partnering with Cross Catholic Outreach to feed and
educate the 1,000 orphaned and vulnerable children living at St. Francis,
St. Clare and St. Philomena Homes. By uniting with Catholics across the U.S. in
praying, fasting and giving to this urgent need, we can change lives as we prepare our hearts for Easter. As we experience
a spiritual awakening this season, let us answer Jesus’ call for generosity and mercy toward those less fortunate.
Ann has found healing and hope
at St. Clare Home.

Use this insert to educate and involve
parishioners. It briefly explains the program
and shows how individuals and families can
get involved. This piece is designed to fit in
your weekly parish bulletin.

Bless Orphans and Vulnerable
Children Through Cross Catholic
Outreach’s Lenten Program

We encourage you to be creative in your use of this
guide, using your own ideas to enrich your
experience. When you do, please email Cross
Catholic Outreach and tell us about your Lenten
observance!

For just $60, you can feed and educate a child like Ann for a year at St. Francis,
St. Clare and St. Philomena Homes. Will you meet the most urgent needs of Kenya’s
most vulnerable children?
Then Jesus told his disciples, “If any want to become my followers, let them deny themselves and take up their cross
and follow me. For those who want to save their life will lose it, and those who lose their life for my sake will find it.”
Matthew 16:24-25

POSTER

• Poster
This compelling poster is an excellent tool for
communicating your mission within your parish and
can be used to advertise your activities to the surrounding
community, further increasing participation and sharing
your vision with neighborhoods in your area.

• Video
Cross Catholic Outreach is pleased to provide a link to
a promotional video to help your parishioners become
familiar with Fr. Francis, and the children he serves.

Carry
the Cross
Bless Orphans and
Vulnerable Children Through
Cross Catholic Outreach’s
Lenten Program
This Lenten season, our parish is helping orphans
and vulnerable children in Kenya through Cross
Catholic Outreach. Through the three pillars of
Lent — praying, fasting and almsgiving — you
can change lives!

VIDEO

KENYA

PRAY
FAST

for children who are orphaned,
abandoned and in dire poverty.

GIVE

financial support to these precious
children. Through giving and
sacrifice, you will experience the
full blessing of the Lenten season.

from something meaningful for
40 days so you can sacrifice for
hurting orphans.

Please — carry the cross of these precious children this Lenten season!
“If any want to become my followers, let them deny themselves and take up their cross and follow me.
For those who want to save their life will lose it, and those who lose their life for my sake will find it.”
Matthew 16:24-25

2700 N. Military Trail • Suite 240 • PO Box 273908 • Boca Raton, Florida 33427-3908

800-914-2420 ext. 158

CrossCatholic.org/Lent

8

Carry the Cross | Project 1305

Feed and Educate Fr. Francis’ Kids!
Following the traditional three pillars of Lent — praying, fasting and almsgiving — we encourage you and
your parish, schools and the catechists to reach out to the poorest of the poor in Kenya in the following ways:
PRAY — Encourage your parishioners to pray for the children orphaned, abandoned and in dire poverty around
the world. Specifically, pray for the children at the St. Francis, St. Clare and St. Philomena Homes, that the love
of Christ would heal their hearts and he would provide for all of their needs. Please remember the needs of
Fr. Francis, as he leads the staff in ministering to the needs of children who depend on him for survival.
FAST — Just as God the Father sacrificed his own Son to save our souls, we should make sacrifices so we
can give more to others. Lent gives us 40 days to make small sacrifices. Choose something to fast from for
40 days so you can give to the children and focus your heart in prayer.
GIVE — Give much-needed financial support to provide food and education to these precious children.
When you give your parishioners the opportunity to support St. Francis, St. Clare and St. Philomena Homes
through Cross Catholic Outreach, they will experience in a deeply personal and fulfilling way the full blessing
of the Lenten season.

Fr. Francis has an ample supply of God’s love, but he needs your financial support. Will you carry the cross
of Kenya’s orphans and vulnerable children? Your obedience to Christ’s command to care for the vulnerable
will raise a generation of Catholics with dignity and hope for the future!

“If any want to become my followers, let them deny themselves and take up their
cross and follow me. For those who want to save their life will lose it, and those
who lose their life for my sake will find it.”
Matthew 16:24-25
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Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and
spiritually for the glory of Jesus Christ.

How We Serve
Rather than create new institutions to distribute aid, we support existing ministries and churches
already serving the poor. In addition to being the most cost-effective way of helping the poor,
empowering these ministries allows us to support the Church’s spiritual mission and its important
position of leadership in poor communities.

Good Stewardship
We consider every gift we receive as a precious resource from God. We direct every donation to its
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to
the same high standards by asking them to document costs and the impact of their outreach. These
detailed accountability measures have earned us ongoing accreditation by the following organizations:

INTERNATIONAL CATHOLIC
STEWARDSHIP COUNCIL

For detailed info about the impact of Cross Catholic Outreach’s
global mission for the poor, go to CrossCatholic.org/Impact.

2700 N. Military Trail • Suite 240 • PO Box 273908 • Boca Raton, Florida 33427-3908

800-914-2420 ext. 158

CrossCatholic.org/Lent
Facebook.com/CrossCatholic

Twitter.com/CrossCatholic

blog

CrossCatholicBlog.com
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