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Cap-Haïtien Prison Ministry
Extending Grace to Captives

— Haiti —

I was naked and you gave me clothing, I was sick and you took care of me,  
I was in prison and you visited me.

Matthew 25:36



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will ease the suffering and spiritual pain experienced by dehumanized prisoners in northern Haiti.

Purpose
To restore human dignity so that prisoners can develop their relationships with God, complete their sentences 
and rebuild their lives.

Location
Cap-Haïtien and Grande-Rivière-du-Nord, two communities in northern Haiti. 

Our Partner
Catholic Archdiocese of Cap-Haïtien.

Cost
$11,000 will provide prisoners with food, water, clothing, hygiene items and necessary medications. It will also 
cover transportation for the priest, the nurses and their supplies.

Highlights
• In Haitian prisons, there is no division between a misdemeanor and a felony. Those who commit minor 

crimes must share a cell with those who commit violent crimes. Men, women and minors have separate 
cells, but all are housed in the same prisons.

• Roughly 35 prisoners are 
packed into a tiny cell with 
little food and no access to 
safe drinking water or medical 
care.

• Due to corruption, bribery 
and a disorganized court 
system, some prisoners have 
been detained for years 
without having seen a judge. 
They have no idea how long 
they will stay there.

• The archdiocese is responding 
with a detailed plan inspired 
by Jesus, who said he would 
be found reaching out to the 
hungry, thirsty, sick, naked 
and imprisoned. Priests and volunteers minister to 1,100 inmates by providing hot meals, safe drinking water, 
clothing, hygiene items, medical consultations and donated medicines.

• The light of Christ can pierce even the darkest recesses of the earth. Through the celebration of Mass and 
the sacrament of Confession, Catholic leaders are offering a much-needed reminder of God’s mercy.

PRISONER IDENTITIES HAVE BEEN CONCEALED FOR THEIR PROTECTION
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The Need

Haiti is the poorest nation in the Western Hemisphere; the 
land possesses many problems and few resources — issues 
that are amplified in the nation’s primitive jails. Haitian 
prisons present their captives with some of the harshest and 
most degrading conditions imaginable. Many prisoners end 
up forgotten, and some wait years before even seeing a judge.

Worse than that, the punishment, too often, does not fit the 
crime. The man who stole a goat to feed his family is held in 
the same cell as the man who committed murder. Just a few 

doors down, another cell holds underage boys, 
who range from 14 to 17 years old. Most don’t 
know when they will see their parents again.

It is difficult to adequately emphasize the 
dire conditions that these prisoners deal with 
on a daily basis. Roughly 35 prisoners must 
share one small cell, sleeping in shifts because 
there is not enough floor space. They are  
dirty, underfed, dehydrated and riddled with 
diseases that spread like wildfire. Skin issues, 
infections and conjunctivitis pass from 
prisoner to prisoner in an unending and 
vicious cycle.

Thankfully, faithful servants of Christ have 
seen the needs of those men, women and 
children who are overlooked by the rest of 
society. The Archdiocese of Cap-Haïtien is 
working with committed Catholics around the 
world to bring relief in the midst of despair.

Over 100 inmates are locked within a single block of cells at the prison in 
Grande-Rivière-du-Nord.

If prisoners cannot buy a bucket of water, they are 
sometimes given murky salt water in which to bathe and 
wash their few articles of clothing.
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Ministry Description

Many prisoners feel forgotten as they languish in their cells — but no person is forgotten by God! The 
Archdiocese of Cap-Haïtien is reaching out to show compassion for men, women and children who are often 
made to feel less than human.

Several times a week, Father Yves Cherelia visits the prisons in Cap-Haïtien and Grande-Rivière-du-Nord, 
which house a combined total of 1,100 prisoners. The priest leads a small team of volunteers, who do their best 
to provide suffering captives with food, water, hygiene items and professional medical care. Though they cannot 
answer every need, these practical acts of mercy help to restore human dignity.

But that isn’t all! By praying for prisoners, counseling 
them and celebrating Mass, Fr. Yves also works to 
restore hope. He shines a light into utter darkness, 
reminding desperate people that God still has a plan 
for their lives.

“When I first came here, I was very frustrated and 
had a lot of anger,” said one of the teenage boys 
imprisoned in Cap-Haïtien. “Talking to Father Yves has 
helped me get rid of some of that anger. He reminds 
me that I am only 16 years old and that I have my whole life in front of me. I can still change my future.”

For prisoners who have nothing, a listening ear and a helping hand can mean everything. Your generous gift 
will support the benevolent work of committed priests and nurses who carry the gentleness of Christ into the 
harsh prisons of northern Haiti.

“Father Yves brings us a lot of joy,  
support and encouragement so that 

we can complete our sentence.”

A female prisoner in Grande-Rivière-du-Nord
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Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,  

the close of our ministry’s new fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

Jesus calls his people to love “the least of these.” Hungry, thirsty, sick and imprisoned — Haitian captives 
represent every need that Christ described in Matthew 25.

The Archdiocese of Cap-Haïtien is applying its limited resources to help some of the most desperate men, 
women and children in their region. Their faithfulness gives prisoners something to trust in, and Catholic leaders 
urgently need our help to continue this vital ministry of mercy!

Romans 5:8 says that “while we still were sinners, Christ died for us.” You have an opportunity to extend that 
same grace to those who remain in physical and spiritual captivity. Suffering captives are in need of food, water 
and medicine — but more than that, they need to know that they are valued by God.

Act now to encounter Haiti’s prisoners with the restorative power of Jesus Christ!

The spirit of the Lord God is upon me, because the Lord has anointed me;  
he has sent me to bring good news to the oppressed, to bind up the brokenhearted, 

to proclaim liberty to the captives, and release to the prisoners. 
Isaiah 61:1
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