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— Legazpi, Philippines —

Truly I tell you, whatever you did for one of the least of these  
brothers and sisters of mine, you did for me.

Matthew 25:40



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Executive Summary

Ministry Partner Description
Couples for Christ’s humanitarian arm, Answering the Cry 
of the Poor (ANCOP), needs our support to build sturdy 
homes for impoverished families living in poor communities. 
These homes are part of an integral (also known as holistic) 
program of spiritual and community development that 
seeks to transform lives and create Christ-centered 
communities.

Location
Legazpi, Philippines

Cost
$110,000, benefiting 26 families with  
new homes.

Project Description
• Homebuilding: ANCOP builds homes for 

families living in substandard conditions, 
and involves each benefiting family in the 
building process.  

• Spiritual Formation: Beneficiaries are 
enrolled in Couples for Christ’s values 
training and spiritual development programs.

• Social Development: Upon completion of 
values formation, beneficiaries have access to 
job training, education and other programs.

Accomplishments
Since 2006, Cross Catholic has helped Couples 
for Christ build hundreds of homes for needy 
families and has covered operational expenses 
for their ongoing social development programs.

“Though we hope to change the lives of individual families and turn the physical 
landscape of a slum into a beautiful place to live, we more importantly strive to 

transform the entire community through the restoration of human dignity.”

(late) Hector Quesada, Couples for Christ leader

Poverty in the Philippines

• Nearly 33% of the population lives on less 
than $3 a day.

• 21% of the population lives below the 
poverty line.

• More than 17 million Filipinos are 
undernourished.

• The huge income gap between rich and 
poor continues to widen.
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T H E  N E E D :

Living in Poverty
In blighted communities in the Philippines, poor parents raise 

their families in one-room shacks pieced together with bits of 
wood, corrugated tin and plastic tarp. Depending on the area, 
children may play in garbage-strewn streets, exposed to open 
sewage and disease-carrying vermin. Sadly, this is the daily reality 
and ongoing trajectory for millions of families in the Philippines.

Without hope for an alternative, many people succumb to 
despair — finding refuge in crime, gambling or substance abuse, 
all of which are rampant in these areas. As a result, residents 
acquire a “poverty mindset,” creating a culture of hopelessness that 
prevents any prospect for real change. Due to the additional dearth 
of economic opportunity, countless children fall through the cracks 
and the cycle of poverty is perpetuated throughout generations.

Destitution of this magnitude cannot be remedied by a 
temporary fix. The problems in these poor Filipino communities 
run deeper than material poverty. The Cross Catholic Outreach ministry partner, ANCOP, believes the only way 
to revive these neighborhoods and achieve sustainable success is by addressing the integral, human and spiritual 
needs of its residents. 

Filipino families living in blighted communities deal daily with the substandard conditions of muddy, makeshift houses.

Our Strategy

Cross Catholic Outreach is a ministry 
dedicated to integral development of the 
poorest of the poor — meeting both 
material and spiritual needs. 

As such, we identify and select as partners 
those organizations that best implement 
integral ministry strategies, and we create 
strong bonds of Christian fellowship with 
partners based on mutual love, respect 
and service empowered by the Holy Spirit.
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T H E  PA R T N E R S H I P :

Building Hope
Cross Catholic Outreach partners with Couples for 

Christ’s community development ministry, ANCOP, in joint 
action to lift poor Filipino families out of abject poverty — 
and more importantly, equip them with the material and 
spiritual tools they need to live productive, moral lives. 

To begin this process of integral transformation, our 
partners replace dilapidated shanties with rows of safe, 
concrete homes. Once-filthy alleyways are also cleared of 
refuse and polluted water, allowing children to play in clean, 
organized streets. Many of ANCOP’s housing beneficiaries 
have spent their entire lives in one-room shacks before they 
received their Cross Catholic-funded homes. Consequently, 
the brightly painted, concrete houses supply more than a solid roof over their heads — they instill a renewed 
sense of pride and self-worth within the hearts of their new occupants. Accompanying this new spirit of dignity 
is a spark of hope, which serves as the impetus behind true, long-lasting transformation.

Since 2006, Cross Catholic has helped Couples for Christ build hundreds of homes for needy families. Beyond 
building homes, Cross Catholic has also promoted unity and Catholic values in these rejuvenated neighborhoods 
by annually covering operational expenses for spiritual and community development programs; these are 
described on the next page.

Housing Facts

• $4,230 is the cost to build one new home 
for one family.

• These basic homes include plumbing, 
electrical wiring, water and sewage lines.

• Building these communities is cost-
effective, due to the active participation of 
housing beneficiaries and volunteers.

Legazpi Homebuilding Project
EXPENSE PER HOUSE AMOUNT

Cement Work  $1,339

Roofing  $495

Windows & Doors  $242

Plumbing  $185

Electrical  $133

Painting $166

Water and Sewage Lines               $253

Labor & Miscellaneous  $943

ANCOP Project Management  $474

Total Cost per House  $4,230 
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T H E  PA R T N E R S H I P :

Integral Community Transformation
To foster a shift in attitude, the 

caring staff at ANCOP reaches 
out to the new homeowners 
with the love and discipleship 
exemplified by Jesus Christ. Its 
goal is to move people from a 
long-ingrained “dog-eat-dog” 
mentality toward unity and 
collaboration, just as Christ 
taught the early church to do.

To accomplish this, they first 
take beneficiaries through 
Couples for Christ’s 12-week 
Christian Life Program to 
promote spiritual development. 
After the program, couples are 
invited to join Couples for 
Christ and to meet with other 
members in the community for weekly prayer meetings. 

Upon completion of the 12-week program, the new homeowners are also eligible to avail themselves of 
programs to empower them and cultivate self-sufficiency. Programs include vocational training and government-
sponsored livelihood seminars as well as help enrolling in state hospitalization benefits.

The new homes provide families with a physical shelter, while spiritual and social development programs offer 
residents the biblical foundation and fellowship they need to maintain and sustain their new material blessings 
for generations to come. 

These programs are necessary because unless hearts, values and relationships are transformed, these new 
communities will become quickly run down. Only Jesus can transform hearts and that’s why they have prayer 
groups, retreats and Christian formation programs for every age group, and why married couples receive 
ongoing support by participating in Couples for Christ.

ANCOP has brought lasting change to blighted communities because it transforms the people spiritually as 
well as the environment materially.

Spiritual and Community Development Programs

• Christian Life: Beneficiaries engage in a 12-week spiritual development program that introduces participants to 
the Catholic faith and invites them to join Couples for Christ.

• Youth Ministry: Children and youths benefit from fellowship groups that teach Christian values and lead to 
membership in Kids for Christ and Youth for Christ fellowships.

• Vocational Training: Microenterprise programs and job skills trainings promote self-sufficiency and the opportunity 
to leave poverty behind.

Children and youths participate in fellowship groups that teach Christian values.



Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,  
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  

the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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O U R  C O M M I T M E N T:

Charity in Truth, Love in Action
Pope Francis said, “The great majority of the poor have a special openness to the faith; they need God and we 

must not fail to offer them his friendship, his blessing, his word, the celebration of the sacraments and a journey 
of growth and maturity in the faith.”

Cross Catholic Outreach wants to partner with Couple’s for Christ’s ANCOP ministry to promote integral 
development in the most destitute Filipino communities.  By replacing poor families’ cramped shanties with safe, 
clean homes, we can spread Christ’s transformative love just as Pope Francis teaches.

With your help, this integral project will be able to foster the physical and spiritual restoration of the poor. It 
will provide homes and spiritual formation along with vocational training and other opportunities, exemplifying 
a sustainable community development program firmly founded on the rock of Christ.

Please help a poor Filipino family live in dignity and experience God’s amazing love. 

Poor Filipino families are in desperate need of safe, sturdy housing. Help transform entire communities!


