
INTERNATIONAL PROJECT PROPOSAL

Amigos for Christ
Microloan Program

— Rural Nicaragua —

For surely I know the plans I have for you, says the Lord,  
plans for your welfare and not for harm, to give you a future with hope.

Jeremiah 29:11

PROJECT 3029



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will provide struggling men and women with 
business microloans to increase their meager household 
income — a blessing that will also yield health and 
educational gains.

Purpose
To demonstrate Christ’s love in a way that grows small 
business ventures, helps underprivileged families achieve 
financial independence and restores hope in a brighter 
future.

Our Partner
Founded by Christian missionary John Bland shortly after 
Hurricane Mitch devastated Nicaragua in 1998, Amigos for 
Christ has a long-standing partnership with Cross Catholic 
Outreach. The ministry fights poverty through a comprehensive 
seven-year plan that includes water, housing, food, health 
care, education and economic development.

Location
From its headquarters in Chinandega, Nicaragua, Amigos for 
Christ serves small rural villages throughout the country. 

Goal
We have received a $30,000 matching grant toward a total 
of $60,000 that is needed to help the poor start new businesses. 
We are seeking to raise $30,000 to ensure 140 families are 
uplifted and transformed.

Highlights
• The objective of the microloan outreach is to support investment in a specific activity — either business or 

agriculture — to increase income to at least $15 per day (nearly 10 percent of Nicaraguans struggle to 
survive on less than $1 a day).

• The project has a life cycle of five years. To open doors of opportunity, each beneficiary could receive from 
five to ten loans during that period.

• By empowering 140 impoverished individuals, you can move critically needed resources into the hands of 
hardworking men and women who are eager to work and can use the funds to start or grow small business 
ventures.

• With your support, these disadvantaged individuals will be able to feed their families with the profits from 
family farms, livestock operations, or small business ventures such as market stalls or small grocery stores.

• Through this outreach, Nicaraguan families will bear witness to God’s love for their neighbors in need.

Please empower needy entrepreneurs and help them invest for the future!
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The Need

Patchwork huts of mud and cardboard are clear signs of the poverty in Nicaragua, but they don’t tell the whole 
story. Neither do the tattered clothing on boys and girls or the empty stomachs that keep those children awake at 
night. While those things expose needs, but they don’t reveal the most damaging aspect of poverty — the soul-
crushing shame and debilitating sense of despair those hardships bring to Nicaragua’s poor parents. It is this 
sense of hopelessness, the country’s Christian leaders know, that erode human dignity and trap families in a 
nearly endless cycle of poverty.

But it doesn’t have to be this way. Those who truly understand the plight of poor families — Christians like 
John Bland — have found creative ways to provide help and hope, and impoverished communities are being 
positively transformed as a result. 

John Bland’s founding of the Amigos for Christ was inspired by Proverbs 3:27: “Do not withhold good from 
those to whom it is due, when it is in your power to do it.” For more than two decades, John and his staff at 
Amigos has helped hundreds of families through water projects, housing projects, feeding programs, education 
and spiritual formation. 

Over the past few years, Amigos has embarked on an additional strategy that has been uniquely successful at 
lifting Nicaraguan families out of poverty — a microloan program that helps the poor develop small businesses 
and become self-sufficient. This program provides low-interest loans to help families increase their meager 
household income and achieve financial independence.

For many poor adults in Nicaragua, the thought of never having a full-time job or the ability to contribute to their communities 
is the most tragic and debilitating part of their life story.
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Ministry Description

A $358 loan may not seem like much. It’s such a small amount, in fact, that a regular bank wouldn’t typically 
consider such a loan worth its time and effort. But for a poor family trying to jump-start a small business venture, 
$358 is exactly what’s needed to get their idea for success off the ground.

That’s why hundreds of hardworking but underprivileged Nicaraguan families are knocking on the doors of 
Amigos for Christ. They know the ministry cares about their fate and will help them overcome their hardships to 
achieve greater self-sufficiency.

Microloans are so successful as a strategy that they have become a central part of Amigos for Christ’s community 
development program. Faith is at the center of their work, which focuses on four outreach areas: water, health, 
education and economic opportunity. They create stronger communities by serving them holistically, by involving 
the beneficiaries in the work and by making the Gospel the foundation of their programs.

Microloans
Amigos for Christ doesn’t just give 

handouts — it invests in the lives of 
the people it serves. To help the poor 
rise out of poverty and achieve 
financial independence, Amigos offers 
life-changing microloans. In 2018 
alone, these loans averaged a mere 
$358 each, to start or grow an income-
generating activity such as making 
bread or selling pigs.

To qualify for the microloan program, 
each potential beneficiary must meet 
the following requirements:

• Be a member of the community.

• Have an income of less than 
$13.25 per day.

• Be current and up to date, if participating in other Amigos for Christ projects.

• Attend training sessions on home, financial and money management — all prior to receiving a loan.

• Attend the project technical training sessions.

• Be an entrepreneur.

• Be a member of a solidarity group.

Lifting the poor out of poverty and into prosperity is hard work — but it can be done. The rules may seem 
strict — but if the program’s payback rate of nearly 100 percent among its hundreds of active groups is any 
indication, the system works!

The program’s tremendous success has led to a new wave of opportunities. Hundreds of families are waiting in 
the wings for the chance to achieve their dreams through a microloan. 

Amigos desires to give each and every one of these families the opportunity they are looking for. But the ministry 
needs your support!



Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,  
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  

the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

We hope and pray that we can 
depend on you to bless and empower 
the hardworking entrepreneurs of 
Nicaragua. Your generous gift of 
$30,000 through Cross Catholic 
Outreach will go a long way toward 
expanding Amigos for Christ’s 
microloan program.

Please consider joining this 
transformative endeavor. Through 
these loans, families will find hope, 
children will be fed, communities will 
be restored and God will be glorified. 
By investing in the lives of these 140 
poor entrepreneurs, you will pave a 
path to self-sufficiency while providing 
a tangible demonstration of the grace 
that is ours in Christ Jesus.

God loves these families so much 
— and he calls us to do the same. The 
same Lord who admonished his disciples 
to “love each other as I have loved 
you” (John 15:12) is alive today and 
actively guiding his children to reach 
the world with deeds of self-sacrifice. 
Amigos for Christ stands on the front lines of that effort, and we pray you will join us in supporting their work. 
Your compassion will touch hundreds of hearts and souls!

“For I was hungry and you gave me food, I was thirsty  
and you gave me something to drink, I was a stranger and you welcomed me.” 

Matthew 25:35


