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El Carmelo Day Care 
and Feeding Center

— Guatemala City, Guatemala —

Let the little children come to me; do not stop them;  
for it is to such as these that the kingdom of God belongs.

Mark 10:14



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will provide a daily meal and day care for at-risk children in Guatemala City. 

Purpose
To ease the burden on parents who cannot afford child care and struggle to provide regular meals.

Location
Zone 7 in Guatemala City — a dangerous area riddled with gang activity, crime and drug use.

Cost
$13,200 will help provide salaries for the child care staff who demonstrate Christ’s love through their service 
to the center’s children and families.

Highlights
• The center is named after Spanish priest Miguel Navarro, who co-founded the organization in 1986 to help 

families in the city’s Our Lady of Carmen parish in Zone 7. Today, El Carmelo serves lunch to 150 children 
ages 5 to 13 Monday through Saturday. The day care provides a safe space for 26 children, ages 1 to 5, who 
might otherwise be left home alone or in unsafe environments.   

• The center takes an integral approach to helping children and families. Enrollment includes access to on-site 
medical, dental and mental health services. For parents, the center provides adult education classes, women’s 
empowerment workshops and soy milk-based food supplements. 

• The feeding center and day care are free for children whose families earn less than $450 per month; the feeding 
center is available to all other children from Zone 7 for a small fee. 

Your support will help the staff at El Carmelo shine a light in the dark streets of Zone 7, filling 
children’s stomachs and showing them a path out of poverty to hope and life in Christ. 
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The Need: A Safe Space

At first glance, Zone 7 doesn’t seem as dangerous as the headlines indicate.  Below a maze of telephone poles 
and wires, a woman hums as she prepares a fresh batch of tortillas for sale; a couple zips past on a motorcycle; a 
group of children walks home from school, laughing and seemingly carefree. Although Zone 7 is considered one 
of Guatemala City’s most violent areas, life goes on.

Only by looking deeper into the shadows do you find the sources of fear and despair.

For example, according to a 2015 United Nations report, Guatemala is one of the worst places in the world to be 
a child. Only 14 percent of girls finish secondary school, and 7 percent are married by age 15. In gang strongholds, 
some boys are forced into membership as young as 5. The country ranks third in Central America for its high 
adolescent birth rates, largely due to rape, and more than half of its sex trafficking victims are children. 

It may require more than a glance to see the plight of the poor in Zone 7, but those hardships are there and 
they demand the attention and compassion of the Catholic Church.  

Zone 7 is mostly composed of migrant workers who moved to Guatemala City in search of work. Finding few 
economic opportunities, many became squatters and live in shanties precariously built on unstable embankments. 
Others rent rooms in overcrowded houses. 

In the worst areas of the zone, gang members extort, terrorize and kill residents who refuse to pay a protection 
tax.  Some trace this cultural violence back to Guatemala’s 36-year civil war, in which 200,000 people died before 
hostilities ceased in 1996. Others blame gang involvement in drug and sex trafficking. Whatever the cause, it is 
Guatemalan children who face the greatest risk as they are increasingly caught in the crosshairs of local violence. 

As American Catholics, the thought of children living amid such darkness should move us to action. We know 
the Lord can turn this darkness into light (2 Samuel 22:29), and we should do whatever we can to help share that 
blessed hope with the children and families in Zone 7. Cross Catholic Outreach has a plan to rescue Guatemalan 
children from a life of abuse and violence, and with your help, we can succeed!
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Ministry Description

Stepsiblings Milton and Kimberley are among  
El Carmelo’s newest students. Like many of the 
traumatized children who enter the program, it has 
taken time for them to make friends. From a table 
near the front of the dining room, they giggle and 
chat with their tablemates over a meal of Spanish 
omelets and black beans. Kimberley, age 8, is the 
talkative one. She laughs easily, loves numbers 
and wants to be a math teacher. Milton, age 11, has 
a quiet demeanor and speaks just above a whisper. 
“We’re just happy to be here,” he says between 
bites. “They don’t make fun of us or abuse us.”
Milton and Kimberley’s father is an alcoholic. 
Life at home is very difficult, Milton says, and this 
makes him very sad. Kimberley says they’ve been 
praying for a long time for their father to change. 
She hasn’t given up hope and, with her mother, 
prays for him every night. At El Carmelo, Milton 
says, they know they are loved.

 “Every child here has a story like theirs,” said 
center director Marga Tamayac de Vargas. “Our 

goal is to focus on prevention and try to break the cycle of abuse.”

The feeding center guarantees that children like Milton and Kimberley will have at least one healthy, balanced 
meal per day and gives the kitchen staff of six an opportunity to learn about their lives. It’s the most affection 
some of the children will experience all day, Marga says. 

She makes it a point to greet children when they arrive with a smile and a hug. Longtime volunteer Julita 
Ramirez goes from table to table making sure everyone is happy and has at least two tortillas. At age 80, she’s one 
of the center’s first volunteers; her 
commitment to the children of Zone 7 
hasn’t waned, she said, because “who will be 
there for these children?” Cook Maritza 
Urizar likes to joke with the kids as she 
dishes out generous servings of food, 
assessing each child as he or she waits in 
line. 

“I can look at the kids and know when 
they are troubled,” she said. “I talk to them 
about it. They are like my own children.”

When a problem arises, children are 
referred to case manager and social worker 
Elisa Marroquin. She oversees the intake 
process to the center’s medical, 
dental or mental health programs. 

“The women on staff here love these children like their own,” says 
director Marga Tamayac de Vargas.

Kimberley and Milton find a refuge from their difficult home life at El Carmelo Feeding Center.
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Working with staff psychologist 
Mayra Velasquez, El Carmelo takes 
an integral approach to service, 
focusing on the whole family, not 
just a troubled child. In her three 
years with El Carmelo, Marroquin 
said she’s seen her share of difficult 
cases. 

“We visited a house once that  
had 65 people living in it. From 
unemployment to domestic violence, 
drug and alcohol addiction, 
undocumented workers and widows 
— that house was a microcosm of 
every social problem in Guatemala,” 
she said. Challenges like these, 
however, do not discourage them.

The more difficult the case, the 
more they “double down” on their commitment to the children and families, said Velasquez. Intervention at the 

day care level is crucial, as children who demonstrate aggressive 
behavior are usually mimicking what they see at home. The earlier 
they can change the child and family’s circumstances, the better. 
Nineteen of the 26 women who use the day care are single and 
often in abusive relationships. 

“Domestic violence is a pattern in their lives, and they pass that 
on to their children,” Velasquez said. “At some point, the mother 
learned, ‘I am a woman and I am worthless.’ But when they come 
here, they have a new perspective. Through our women’s 
empowerment workshops, we have been able to see a 
transformation as the mothers and children improve.”

Since the feeding program is limited to children ages 4 to 12 (the 
age range when they’re most likely to experience food insecurity), 
the center also offers twice-weekly talks for teenagers to formulate a 
life plan and discuss how they plan to achieve their personal and 
educational goals. For spiritual support, participants don’t have to 
go far — the parish church, Our Lady of El Carmen, is just next 
door. Almost everyone enrolled in an El Carmelo program receives 
spiritual support and participates in one of the church’s recreation 
or sports activities. 

With so many resources, feeding the children, said Vargas, is just 
the first step. 

“Our goal is that the children of Zone 7 will know in their minds and in their hearts that there is a God who 
says they are worthy and offers hope for a better future.”

In order to provide that hope, the center needs support from Cross Catholic Outreach and friends like you. 
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Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019,  
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  

the excess funds, if any, will be used to meet the most urgent needs of the ministry.

2700 N. Military Trail • Suite 240 • PO Box 273908 • Boca Raton, Florida 33427-3908 
800-914-2420 • CrossCatholic.org

 @CrossCatholic    @CrossCatholic    @CrossCatholic    /CrossCatholic    CrossCatholicBlog.com
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Give Now!

God has not forgotten the children of Zone 7. Child by child — family by family — the cycles of violence and 
abuse that have plagued the area are being broken at El Carmelo Day Care and Feeding Center. 

A gift to Cross Catholic Outreach will help Zone 7’s children by covering  child care staff salaries for a year. Your 
generosity will send a message to these children that God is with them in the midst of their trials, that there is a 
future for them beyond the devastation they see on the streets. 

Please join us today as we partner with El Carmelo to show Christ’s love to the brave children and families in 
Zone 7. Your gift will mend their broken hearts and equip them to build a better tomorrow. With your support, 
we can save lives!

“My God, my rock, in whom I take refuge, my shield and the horn of my salvation, 
my stronghold and my refuge, my savior; you save me from violence.”

2 Samuel 22:3


