
INTERNATIONAL PROJECT PROPOSAL
PROJECT 1634

Batey Relief Alliance
Water for the Poor

— Dominican Republic —

For I was hungry and you gave me food, I was thirsty and you gave 
me something to drink, I was a stranger and you welcomed me.

Matthew 25:35



We are a
Catholic ministry

that mobilizes the global Catholic Church to transform
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will provide a 

community water system that will 
pump clean, abundant water to an 
impoverished urban community 
that currently relies on contaminated 
water sources for survival.

Purpose
To improve the health and general 

quality of life for 600 families that 
regularly suffer from waterborne 
diseases.

Our Partner
Batey Relief Alliance.

Location
Quilombo, a large neighborhood 

that is part of the Sabana Grande 
de Boya municipality in the Monte 
Plata Province of the Dominican 
Republic.

Cost
$33,000 will provide one water system, which includes an underground well, a submersible pump, a water 

distribution tank, water lines and 10 community faucets. It will also help provide the community with education 
regarding hygiene, sanitation and maintenance of the water system.  

Highlights
• Quilombo is largely inhabited by poor Haitian migrants and Dominicans of Haitian descent.

• This neighborhood does not have access to potable water, so many of its families collect water from an open 
spring that is used by animals and visibly polluted. Desperate for another source, some residents will pay to 
have water delivered, but the cost is a great financial burden, and the purchased water is still contaminated.

• Children regularly suffer from rashes, diarrhea and stomach pain as a result of drinking dirty water.

• Batey Relief Alliance wants to install a water system that will allow 600 suffering families to access the clear, 
abundant water that exists below ground. The organization will also provide families with water filtration 
packets, food and vitamins — complementary items that will strengthen the people against waterborne disease.

• About 80 percent of the population in Quilombo is Catholic. Local priests and nuns will work closely with 
Batey Relief Alliance to implement this project, and all community meetings will be hosted in the neighborhood 
parish. By building relationships and creating positive change, Catholic leaders can encourage the people in 
their faith and follow Pope Francis’ call to “provide help and compassion to migrants.”

• By giving the gift of clean water, you will bring relief to a suffering people. Please — help eliminate 
waterborne disease and share the mercy of Christ with those in desperate need!
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The Need

Desperate to improve their lives, many poor 
Haitians cross the border to the Dominican 
Republic with hopes of accessing better 
employment opportunities and ultimately working 
their way out of poverty. Unfortunately, their 
dreams are often dashed, and they struggle to 
find gainful employment. With little money 
for food and no way to pay for a return trip to 
Haiti, most end up settling down in extremely 
poor communities, and their families remain 
trapped in dire poverty for generations to come.

This is the situation for most of the population 
in Quilombo, a large neighborhood located in 
Monte Plata Province of the Dominican Republic. 
While the people there need help with many 
necessities, they are quick to identify the one 
human need that has become the most urgent: 
gaining access to clean, safe water.

For nearly eight years, Quilombo has been 
without access to potable water, and as a result, 
the families there must rely on an open source 
of groundwater used by animals and visibly 
polluted by insects and debris. Children develop 
rashes from bathing in it, and people regularly 
suffer from stomach pain and diarrhea — one 
of the world’s leading causes of death for children 
under 5. One resident, Germania Contrera, 
stood next to the spring and expressed her 
family’s suffering.

“Look at this water,” she said sadly. “It is full 
of larvae. This is the water we use to shower 
and wash our clothes. Look at my son! He has 
rashes on all of his body.”

Some families are so desperate for another 
source that they will scrape together their meager earnings and pay to have a truck deliver water — but 
unfortunately, this is not a sustainable solution. The price is too high for the poor to pay continually, and the 
purchased water is still contaminated, contributing to the prevalence of waterborne disease.

At times, the people of Quilombo have despaired, thinking things would never improve. But when an innovative 
nonprofit links arms with compassionate Catholics around the world, anything can happen! Thanks to Batey 
Relief Alliance, an answer is on the horizon — and with your help, a new day could dawn in Quilombo!

Without a safe source of water, poor mothers like Germania fear for their 
children’s lives.
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The Program

Established in New York in 1997, 
Batey Relief Alliance (BRA) takes a 
collaborative approach to meeting the 
most urgent needs of the poor and 
empowering them to improve their 
living situations. By working directly 
with beneficiaries, as well as municipal 
government, the Church and other 
nonprofits, the organization has earned 
a reputation for uniting communities 
and creating lasting change.

Its process begins with listening. When 
BRA staff members enter a neighborhood, 
they first meet with members of the 
community in order to ascertain the 
most pressing needs — and in listening 
to the weary people of Quilombo, the 
desperate need for water has become 
increasingly apparent. Cleaner, safer 
water exists underground, and BRA has 
asked Cross Catholic Outreach to partner with them in making it accessible.

We have committed to help BRA drill a well and install a water system that will distribute clean water to the 
600 families that reside in Quilombo — about 2,040 people in all. Powered by electricity, a submersible pump 
will bring water to the surface, and residents will be able to easily access it from 10 taps located throughout the 
community. This clean water source will completely transform life in Quilombo — quenching thirst, healing 
diseases and allowing the poor to apply their precious resources toward other necessities.

The community is already excited and willing to help. Two hundred people have volunteered to assist with 
construction, and BRA plans to organize a Water Management Committee of five to eight reputable community 
members, who will help maintain the water system and collect a monthly fee. Depending on their level of poverty, 
each family will contribute between 10 and 50 pesos for their water usage.

Local Catholic leaders are also poised to help. Priests from San Antonio de Padua Parish and Catholic sisters 
have worked closely with BRA to set this project in motion. By hosting all meetings in the local church and assisting 
with project implementation, they can encourage faith in Quilombo and give glory to the God who answers prayer!

Please — join them in their benevolent mission today!

Batey Relief Alliance works with community members, the government, the Church 
and other nonprofits to provide effective solutions for the poor.

Mission Statement
The Batey Relief Alliance works collaboratively to create a productive and self-sufficient environment through 

humanitarian health and development programs for children and their families severely affected by extreme 
poverty, disease and hunger in Latin American and the Caribbean.



Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019, 
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project, 

the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

The Batey Relief Alliance and Catholic leaders in 
the Dominican Republic are eager to follow the 
charge of Pope Francis and “provide help and 
compassion for migrants” — but they need our help.

 Your gift will empower them to reach the most 
vulnerable: the poor and suffering families of 
Quilombo. These precious people had hoped to 
find a better life in the Dominican Republic, but 
instead they fell even further into poverty. Now, 
their life’s course has become even more challenging! 
They battle repeated bouts of waterborne disease. 
Their children are sick. Their lives are at risk. They 
need our help — and they are eager to contribute time, 
labor and resources in order to bring about a solution.

Germania said, “If you will support the drilling of a 
well, we are ready to participate and mobilize our 
community to join the effort so we can get good water.”

Please — say “yes” to sharing the hope and 
mercy of Christ with 600 impoverished families. 
Donate today to prevent chronic illness and 
quench the thirst of Quilombo!

Access to clean water is such a basic need that 
even in communities where hunger problems exist, 
the No. 1 request is still for safe drinking water. It is literally a matter of life and death for families like 
Germania’s, and it’s a crisis that must be addressed immediately. The Batey Relief Alliance is poised to break 
ground, and they have already been working with engineers and local government officials to identify the best 
site for drilling. 

Know, too — your compassion will also help initiate other outreaches Catholic leaders are planning. Once the water 
system is completed, the ministries involved will also be able to distribute complementary materials, such as water 
purification packets, food and vitamins, which will help to further fortify the people against waterborne disease.

But before any of this can happen, they need your “yes!”


