
INTERNATIONAL PROJECT PROPOSAL
PROJECT 3071

St. Francis Boys’ Home
Improved Health and Hygiene for Vulnerable Children

— Meru County, Kenya —

In Kenya’s Meru County, far too 
many lost and lonely children are 
found wandering the streets begging 
for bread. Tragically, you can also 
find young kids sniffing glue to 
soften the sting of their hunger 
pains. While many have written 
these children off as hopeless, 
Father Francis sees them through 
the loving eyes of the Lord and is 
motivated by compassion to 
address their urgent needs.

Through St. Francis Boys’ 
Home, St. Clare Girls’ Home and 
the St. Philomena Home (which 
provides special care for children 
with HIV), Fr. Francis works 
diligently to comfort and restore 
hope in suffering young people. 
He provides them with a healthy, 
nurturing environment where they can recover from past wounds and develop into stable, successful young adults. 

Recently, however, his heroic efforts have hit a significant roadblock. The sanitation system at St. Francis Home 
has fallen into disrepair, polluting the community and creating an urgent health hazard. The children’s well-being 
is at risk, and because Meru County does not have a municipal waste system, Fr. Francis must address this terrible 
problem himself. With the threat of disease looming large, the home simply cannot afford to continue operating 
under the present circumstances.

That’s why Fr. Francis is asking for your help!

Will you join us as we work to protect the children at St. Francis Home? Your generosity will help provide 
proper sanitation by installing a new septic tank and drainage system. Together, we can support Fr. Francis and 
his devoted staff as they strive to be good stewards of the children in their care, as well as of their surrounding 
environment. Guarantee that their vital work will continue unhindered today!
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Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2019, 

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project, 
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Project Synopsis

Description
This project will repair and upgrade the malfunctioning 
septic system at St. Francis Boys’ Home.

Purpose
To address an immediate health risk and provide vulnerable 
children with a safe, hygienic living environment.

Cost
$27,608.

Location
Meru County, Kenya. 

Highlights
• Founded in 1999, St. Francis Boys’ Home provides 450 

orphaned and abandoned boys with shelter, food, clothing, 
medical care, a quality education and Catholic spiritual 
formation. It is part of Nchiru Children’s Village, which 
also includes St. Clare Girls’ Home and St. Philomena 
Home (a home for children who were born HIV-positive).

• The septic system for St. Francis Home has failed, polluting 
the surrounding environment and exposing the community 
to raw sewage. Risk of a cholera outbreak is high, and the 
contaminated area has become a breeding ground for mosquitoes, increasing the threat of malaria.

• Your gift is needed to provide an effluent waste disposal system, which will completely resolve the sanitation 
issue. The new system will consist of a septic tank and French drain system with two alternating drainage 
areas controlled by a diverter. It will also connect a food prep sink to the new system and install a soak-away 
pit, allowing for sanitary disposal of animal blood and other contaminants.

• In addition to serving the boys at St. Francis Home, this new system will meet the needs of 44 staff members, 
114 St. Philomena students who eat lunch on-site, and 27 program graduates who now attend technical 
school and live at St. Francis during their academic year.

• Fr. Francis has made many personal sacrifices to create an environment where traumatized children can find 
healing and discover their true worth in Christ. Please — empower his incredible mission and protect 
precious children from harm by providing them with proper sanitation!


