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But the needy will not always be forgotten, 
nor the hope of the afflicted ever perish.

Psalm 9:18



We are a 
Catholic ministry

that serves the poorest of the poor internationally by 
channeling aid through dioceses, parishes and Catholic 
missionaries, cost-effectively helping the poor break the 

cycle of poverty while advancing Catholic evangelization. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
A Catholic physician needs help to 
provide health care and health 
education to poor families in desperate 
need.

Purpose
To reduce infant mortality, typhoid 
fever, malnutrition, and other ailments 
among the rural and urban poor and 
increase vaccinations, hygiene and health 
awareness.

Location
Cochabamba, Bolivia, and the 
mountain communities outside the 
city.

Cost
$33,000 will help provide the salaries 
of the medical, dental, administrative 
and support staff, so thousands of 
children and families can receive care 
that would not otherwise be available. 

Highlights
•  Many poor, indigenous families in 

remote mountain villages have 
virtually no access to medical care 
and are vulnerable to malnutrition, dental care, typhoid fever, diarrhea and other preventable conditions.

•  Homeless street dwellers in Bolivia, especially children and the physically or mentally handicapped, also lack 
access to medical care and are vulnerable to diseases and injuries.

•  The San Lucas Health Project, an outreach of the Franciscans, was established to provide health care solely 
for rural mountain communities, but today also provides care and health education to rural communities 
and the homeless within Cochabamba.

•  San Lucas offers prenatal and neonatal care, birthing assistance, immunizations, dental work, emergency 
response, diagnosis, referrals, pharmaceutical services, preventative health education and leadership 
development through their rural outreach work.

•  Cross Catholic Outreach is committed to helping provide modest salaries for the hardworking staff who’ve 
dedicated their lives to improving the health of Bolivia’s poorest families.
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The Need

In Bolivia, one of South America’s poorest and least developed nations, there are two faces of poverty. The first 
can be found in the most remote mountain regions where Bolivia’s indigenous people live. Many of these rural 
Quechua and Aymara communities sadly contain the country’s poorest citizens. There, high in the mountains, 
they scrape out a fragile existence through subsistence farming, most living in poor housing conditions without 
running water or electricity.

Then, there are the struggling urban families — the second face of poverty in Bolivia. Living on the city streets, 
they fare no better than their rural counterparts. Orphaned or abandoned, innocent children and teens are often seen 
scrounging through the slums struggling to survive. The physically or mentally handicapped are especially 
vulnerable, as are single mothers. Driven by extreme poverty, entire families can be found on the streets begging.  
They are always unsure when their next meal will be.

For both of these impoverished groups, the children are hardest hit. They face malnutrition, typhoid fever, 
diarrhea and other illnesses, not only because they are poor but also because their families lack training in basic 
hygiene and prevention. As a result, even mild and treatable illnesses can escalate into life-threatening conditions. 

Fortunately, the Church is addressing this serious need, and with your generous help, Cross Catholic Outreach 
can help these Catholic leaders accomplish great things. We can empower the Franciscans who have teamed up 
with a beneficent lay-Catholic physician, Dr. Maria Teresa Losada, to reach out to the poorest of the poor 
through the San Lucas Health Project.

Dr. Maria has been working hard on behalf of the poor for more than 20 years, and she is dedicating her life to 
ensuring the outreach’s continued success. But, it has been a daunting task. So daunting, that she is turning to 
Cross Catholic Outreach to help her accomplish this mission — a mission to bring Christ’s healing mercy to those 
who need it most.

Poor families in the mountains live without 
running water or electricity.

Homeless street dwellers have virtually no access to medical care.
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A Healthier Future 
Twenty years ago, the San Lucas Health Project began with one woman’s act of faith. Inspired by the Holy 

Spirit to address the needs of the poorest of the poor, Dr. Maria Teresa Losada traveled with her husband from 
Colombia to Cochabamba, Bolivia, and began working with the Catholic archbishop to provide health care to rural 
mountain communities.

Today, the San Lucas Health Project, an 
outreach of the Franciscan order, 
provides medical care and health 
education not only to isolated 
mountain villages of indigenous 
families, but also to poor street dwellers 
in the city. By organizing qualified, 
competent doctors, nurses and locally-
trained community health workers, Dr. 
Maria and her team have been able to 
reach a wide range of poor communities. 
If it weren’t for San Lucas, these 
impoverished families would never 
have received the medical care they so 
desperately needed.

The city-based clinic provides critical 
services including prenatal and neonatal 
care, birthing assistance, immunizations, 
dental work, diagnosis, referrals and 
pharmaceutical services. A mobile 
hospital travels to rural communities 
where health care services are lacking 
or nonexistent. 

To succeed in their work, Dr. Maria 
and the Franciscans are relying on 
Cross Catholic Outreach and 
benefactors just like you to help 
provide the modest salaries of the 
medical, dental, administrative and 
support staff whose work is so greatly 
needed in both poor rural communities 
and the streets of Cochabamba. 

It is truly a mission of mercy by a 
people of extraordinary faith and an 
unswerving dedication to the cause.

Dr. Maria Teresa Losada has built a team that serves the poor both in the city and 
in rural areas as well.

San Lucas provides critical services such as prenatal and neonatal care.
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Meet the Director

“People grow by giving. Everybody has something to give, whether it’s their time, their knowledge, or their 
resources. When one gives something positive and tries to be generous, everybody has something to share. The 
person grows and builds a better world.”

When Dr. Maria Teresa Losada shares her philosophy of Catholic service, her words have power because she has 
done more than “talk the talk” – she has also walked that walk. For more than 20 years, the dedicated doctor has worked 
for the San Lucas Health Care Program, most recently serving as its director.

“I really believe we can transform the world if we put our best forward,” she says, explaining that this belief has 
been confirmed through her own experience. “The challenge is to multiply resources, like the five loaves and two 
fish – to do the most with what we have. We have very little in terms of a health foundation, but we have been able 
to end the premature death of children in the poor communities we serve. When we started, it seemed like our 
outreach was a very ambitious dream we would never attain, but we were able to do amazing things.”

As director of the health care program, her favorite part of the job is overseeing a network of health agents and 
working with women’s groups in the communities.

 “It’s our duty to provide for people who are abandoned, to supply health care, and to lift up the suffering 
poor,” she says. Then, the people we help will learn how to give.”

Director of the health care program, Dr. Maria
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Healing Bodies and Souls
The San Lucas Health Project is named after St. Luke, the author of the third Gospel who was known to have 

been a healer and is regarded as the patron saint of physicians and surgeons. Following St. Luke’s example, the project 
seeks to bring healing and strength not only to the bodies of the poor, but to their souls as well. For Dr. Maria and 
her staff, the medical outreach is also a way to put their Catholic faith into action.

Over the years, the San Lucas Health project has shed the light of Christ in the streets and in some of Bolivia’s 
most remote mountain villages, bringing hope to families who have never before heard the Gospel message. Dr. 
Maria says she has seen first-hand the impact that saving someone’s physical life can have on their spiritual life. 
“Many people we have come into contact with, when they have lived through extreme circumstances, such as a 
very serious illness, they have come closer to God and have lived and experienced God’s love more deeply,” she 
said.

As a woman of deep faith, Dr. Maria says the transformation among the people she serves has been amazing. 
Groups of faithful men and women volunteers meet regularly for Bible study, prayer and fellowship within their 
communities and at the rural health centers. These groups bring health information combined with spiritual teachings 
to the homes of the poor as part of the project. Dr. Maria herself serves as a living witness to the Catholic faith 
and to the power of Christ to work in the lives of all believers. 

“The presence of crucified Jesus didn’t stay behind 2,000 years ago,” she said. “Christ lives today in those who 
give and those who receive.”

Residents of rural mountain villages meet for Bible study and prayer at the Sapanani Alto health center.
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Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020,  

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!
The San Lucas Health Project is doing incredible work bringing health care services to the poor. People in 

rural mountain communities as well as the streets of Cochabamba are experiencing healing, health and hope. More 
importantly, they are experiencing the power of Christ and are being transformed both physically and spiritually.

But Dr. Maria and her staff can’t continue their life-giving work without help. Without the necessary funds for 
the salaries of the project’s dedicated staff, this vital medical outreach to the poor is at risk. 

Won’t you join us as we work with Dr. Maria and the San Lucas Health Project to bring real, lasting change to 
Cochabamba’s neediest families? Your support will mean so much to them and will be a tremendous witness to 
our Heavenly Father’s unconditional love! 

Together, we can make a difference!

Dear children, let us not love with words or tongue
but with actions and in truth.

1 John 3:18


