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St. Francis Xavier 
Dorm Feeding Program

— Charity, Guyana —

“If anyone has material possessions and sees his brother in need but has no pity on 
him, how can the love of God be in him? Dear children, let us not love with words or 

tongue but with actions and in truth.”
1 John 3:17-18



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
Provide three nutritious meals 
per day for 30 boys living in 
a Catholic dormitory.

Purpose
Empower impoverished 
students from a rural area  
to pursue an education by 
providing them with the 
healthy diet and energy they 
need to perform well in 
school, so they can one day 
lift themselves out of poverty.

Location
Charity, a remote town in 
Northern Guyana.

Cost
$10,890 provides 30 boys with 
three nutritious meals per day 
during school.

Summary
• The majority of families  

in and around Charity are 
indigenous Guyanese, a people who represent less than 10 percent of the population. 

• These Amerindian families live in small houses along a river, isolated from the rest of the country.

• The distance to attend secondary school in the town of Charity is too far to commute for many children.

• As a result, many boys are not able to continue with school after their primary education.

• The St. Francis Xavier Catholic Church dormitory offers a safe and well-supervised solution for boys, ages 
12 to 17, who want to pursue their education.

• The dorm also provides tutoring, school supplies and a positive Catholic atmosphere.

• With help from Cross Catholic Outreach, the boys receive three nutritious meals per day, a vital component 
to their academic performance.

• In addition to the nutritious meals, the boys at the dorm receive moral and spiritual instruction, participate 
in daily prayers and celebrate Mass three times per week.
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The Need
Charity lies deep in the marshy jungles of Guyana, an area so remote that it can only be reached by boat or 

plane. Here, indigenous Amerindian families live in one-room shacks, eking out a subsistence-level existence in 
isolation from the rest of the country.

For children living in such a rural locale, sometimes the act of just getting to school is the real challenge. Since their 
families live in houses along the Pomeroon River, children must travel long distances by the area’s only source of 
transportation, a dugout canoe. When they finally arrive to school, their already malnourished minds and bodies 
are tired after miles of paddling. Though a river “bus” service provides a slightly faster alternative for travel, most 
of these families cannot afford the daily fares.

Unfortunately, the journey to obtain an education only becomes more difficult as children grow older. In Guyana, 
the government assigns each student to a secondary school based on their sixth grade national test scores. If students 
want to continue their education, they must attend their assigned school. Sadly, most children from Charity live 
too far away from their selected schools. As a result, many teenagers drop out and are never able to escape their 
poverty. With little education or job opportunities, young men are forced to travel to the diamond and bauxite 
mines for a chance at a decent wage, but the work is dangerous and puts them at high risk of catching malaria, 
dengue or yellow fever. To make matters worse, the miners are away from home for three months at a time, 
during which their families often have no income.

Thankfully, the St. Francis Xavier Catholic Church has a solution. With the help of Cross Catholic Outreach, 
Father Joaquin Ibarra runs a dormitory in Charity where 30 boys from the surrounding remote areas can stay 
while they obtain their secondary school education. 

Many Amerindian families in Guyana live in small, simple houses like this one.

The Problem of Nutrition

Due to a recent food shortage, food prices have risen dramatically in Guyana. As a result, poor families 
are struggling to put any semblance of a meal on the table — much less something well-balanced or 
nutritious. And unfortunately, children are feeling the negative effects. A recent study has revealed 
persistently high levels of iron-deficiency anemia — impacting 57% of school age children in Charity.
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Ministry Description
“The love of Christ compels us to give privileged attention to the poor, sick and those in need,” says Fr. Joaquin Ibarra.

And Christ is what motivates him in his outreach at the St. Francis Xavier Dorm. There are 30 boys living at the 
dorm, with two constant staff members and various volunteers who assist with tutoring and ministry. Each child 
is given his own bed, storage space, desk and school supplies.

Fr. Joaquin works very hard to create an environment where the boys can become outstanding in their school 
performance.

To this end, the dorm staff helps each child with their personal schedules, allowing at least two hours of study 
time. Fr. Joaquin also ensures the boys have a social and recreational outlet through a dorm soccer team and 
after-school activities, including music and other sports. To promote a family environment, the boys are divided 
into different service teams, where they are given daily chores like laundry, maintaining the on site chicken coop 
and washing the dishes. 

Fr. Joaquin oversees eight other communities in this rural region and often takes the students with him to 
volunteer, assist in Mass and do service work such as visiting the ill. Once every two months, a field trip is 
planned for the boys to further inspire their spirit of generosity. To enhance their spiritual journey, the children 
have morning and evening prayers and participate in the celebration of Mass three times per week. Fr. Joaquin 
also meets with them weekly to discuss faith and every day issues.

But school and character-building activities are only as beneficial as what students have the ability to get out 
of it. A nutritious, balanced diet gives children the energy they need to stay alert in class and focus on their 
studies. Cross Catholic Outreach provides the 30 dorm residents with three meals a day — a vital component in 
helping them pursue a better life. Once a month, dorm staff purchases staple groceries with these funds; and 
once a week, they buy fresh vegetables from the local market. The height and weight of the boys is constantly 
monitored to ensure they are maintaining good health so they can get the most out of their education and one 
day achieve their dreams.

Father Joaquin oversees eight other communities in this rural region. He visits the boys’ families and does 
additional service work such as visiting the ill. 
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Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020,  

the close of our ministry’s new fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!
Through the St. Francis Xavier dorm, Fr. Joaquin and Cross Catholic Outreach are sharing Christ’s love with 

the poorest of the poor. But we can’t do it without your help. Cross Catholic Outreach is committed to providing 
meals for impoverished students who are working hard to achieve an education in the remote town of Charity. 
For 30 boys from destitute Amerindian families, this opportunity is life-changing. 

Nutritious lunches will protect these students from the painful effects of hunger, while empowering them to 
learn so they will be able to finish school and ultimately work their way out of poverty. The dorm feeding 
program is just one small step toward providing hope and a brighter future to those in desperate need. 

“For Christ’s love compels us…” (2 Corinthians 5:14) to help the poor. Won’t you join us and help change a 
child’s life forever?

“Be imitators of God, therefore, as dearly loved children and live a life of love, just as 
Christ loved us and gave himself up for us as a fragrant offering and sacrifice to God.” 

Ephesians 5:1-2
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