
PROJECT UPDATE

Special Thank You!

Kobonal Haiti Mission
A holistic ministry to bless the poor with  

safe shelter, clean water and the power of Christ



Your parish showed mercy and generosity last Advent and 

blessed families in the Kobonal Haiti Mission with safe housing.  

Please read this update to learn exactly how God used faithful 

and mobilized Catholics across the U.S. to supply new homes 

and clean water facilities throughout the Mission, while 

strengthening the Church’s presence among the poor.
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Executive Summary

Our Goal

Thanks to the support of generous donors, Father Glenn Meaux of the Kobonal Haiti Mission has been able to 
build sturdy homes and provide safe water to families who previously lived in crumbling shacks and had to rely on 
contaminated streams and rivers as their source for water. To support the Mission’s emphasis on Catholic 
formation, a new chapel is also in the early building stages, and it will soon strengthen the Church’s presence 
among the poor.

Our Partner

Established by Fr. Meaux in 1989 to serve and evangelize a rural community plagued by poverty and spiritual 
darkness, the Kobonal Haiti Mission is affiliated with The Society of Our Most Holy Trinity, and has a long-
standing partnership with Cross Catholic Outreach, which is solely responsible for the fundraising activities of 
the Mission.

Location

The village of Kobonal, located in the Diocese of Hinche in central Haiti.

Ministry Highlights

•	 SAFE HOUSING: Generous donors provided 80 hurricane-proof concrete houses to benefit families 
who originally lived in makeshift shacks that leaked when it rained, buckled under strong winds and 
required frequent repairs.

•	 CLEAN WATER: Merciful Catholics provided funding for three community water wells to serve the 
needs of about 90 families. Each well station serves an abundant supply of clean water, and is protected 
and maintained by a committee of local villagers.

•	 CATHOLIC FORMATION: Prayers were answered in the Kobonal Haiti Mission, ensuring an even more 
vibrant Catholic community through the construction of a new chapel. The land for the chapel has 
been cleared and leveled. Soon, the foundation will be laid in preparation for the chapel’s construction.

•	 MISSION STRENGTHENING: Fr. Meaux expanded his vision beyond the boundaries of the village of 
Kobonal through support of the Mission’s many ministries.
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A Miracle from God
Families from the villages surrounding Kobonal had been praying long and hard for help. Facing urgent needs 

for shelter and safe water, they knew their own resources and meager incomes would never allow them to change 
their circumstances. Only the Lord could deliver them from their suffering. 

Fr. Meaux immediately contacted us and put us in touch with his staff at the Kobonal Haiti Mission. Many of  
us had a long history with the Mission, and we knew how vital it was to give our full support. We knew about Fr. 
Meaux’s incredible desire to glorify God through his service to the poor. So we listened to his heartbreaking stories. 
He told us about the families who were living in crumbling shacks and relying on contaminated streams and 
rivers to meet their water needs. Together, we launched an ambitious campaign to build sturdy, hurricane-proof 
homes for 80 families and to establish three community wells to supply safe water for about 90 families.

Today, we celebrate the power of prayer, the commitment of faithful servants like you, and the ways God has 
blessed our efforts in Haiti. This outreach did more than address an urgent, practical need — it provided families 
with spiritual sustenance and drew communities together. All were excited to partner with Cross Catholic Outreach 
and the Mission, and agreed to provide “sweat equity” by helping with the hard labor involved in building the 
homes and the water wells.

According to Fr. Meaux, the villagers’ willingness to help was no surprise. “The Haitian people, in their culture, 
believe everything they have comes from God,” he said. “In fact, some of the villagers came to us and said it was a 
miracle from God.”

We agree with Fr. Meaux. It was God’s miracle — all made possible through your incredible generosity.

For Odila Estanis and her family, a new home was more than mere safety and security. It was an answer to a holy prayer!
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Building a Community of Faith

Members of the community worked alongside the 
Kobonal foreman and construction team to build 
new homes.

Lokawil was one of the three sites where we drilled a new borehole 
and established a community well.

Kobonal Director of Operations Bernard Philo-Jacques told us 
that the housing and water programs have deepened the faith of 
the recipient families.

Quality construction materials ensure better  
protection against storms and earthquakes.

Through housing…

Through water… Through service…
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Laurent Family — Update
Supporters of Kobonal, you helped answer the prayers of the Laurents!

When we first met the Laurent sisters — Amonise, 12, and Venise, 9 — the two were working their way down 
a steep, rocky path to gather water from a nearby stream. The girls gathered the murky water, then returned to 
their village to join their mom and dad and four brothers and sisters in a cramped mud shack. We saw that the 
primitive home was crumbling around them, leaving them all at the mercy of the weather. Seeing these terrible 
living conditions, we weren’t surprised to learn that fevers, stomach ailments, skin rashes and eye infections 
plagued the family and multiplied the misery of their already difficult lives.

In the year that has passed, a miraculous 
change has taken place. Now, thanks to the 
support of caring Catholics like you, 
Amonise, Venise, and the rest of the 
Laurent family have both a sturdy new 
cement-block home and safe, clean water 
to drink. Their lives have been transformed!

For a family who previously lived in a 
dilapidated shack, this gift is an unimaginable 
blessing. Gone are the dour expressions we 
saw on the children’s faces a year ago. Today, 
they smile, laugh and play games with each 
other, the joys of their childhood restored. 

The children’s parents, Heriode and 
Jocelyn, are happy and grateful too. They 
praise God for the sturdy roof over their 
heads — a roof that doesn’t leak when it 
rains. They appreciate the walls that keep 
out the chilly night air, and the security 
and stability their new house provides. 
These are blessings they never knew before. 

When asked to express his feeling about 
the new house, Heriode could barely contain 
his excitement. “I am so happy, I forget 
about everything else — even eating! 
However, when I do eat, I do so with a 
happy heart because I am out of misery.”

Thanks to the outreach of the Kobonal 
Haiti Mission, Heriode, Jocelyn and their 
children are discovering another blessing 
too — the spiritual stability a closer 
relationship with Christ provides. God 
bless you for supporting this wonderful 
transformation in their lives!

BEFORE

AFTER
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Every day, the oldest boy, Marcelin, 11, waters and feeds his goat. In Haiti, goats are like the 
bank account of the family. They provide milk, can be slaughtered for meat, can be sold at 

the market or can breed more goats for 
perpetual income.

The Laurent’s mobile latrine can be moved when necessary, 
which means better sanitation, a healthier family and a 
dramatically improved quality of life.

As part of the agreement for receiving a new home, the Laurent 
children are finally attending school. According to their first-grade 
teacher, the children are “thirsty for knowledge.” Although far behind 
the other students, they are catching up fast, and are already learning 
to read and write.
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Desier Family — Update
Supporters of Kobonal, you helped answer the prayers of the Desiers!

Have you been following events in the lives 
of the Desier family? For the past 12 months 
we have been using Facebook to share stories 
about their daily lives with you and the many 
other compassionate Catholics who want to 
learn more about life in Haiti. 

Olibert, Yvonne, their three children — 
Rotcheenica, 8, Betchneiken, 7, and Rotcheenidjy, 
2 — used to live with their grandmother in a 
dilapidated shack cobbled together from scrap 
tarps, plywood and mud. There was no electricity 
and no latrine. During the rainy season, the family 
had a small pond outside of their house and 
collected water there for cleaning and bathing. 
The family was careful not to drink water from 
that source because they knew it was unsafe. 

When we asked the children’s grandmother 
how much the family’s life has changed since 
they received their new home, she pointed to 
the pretty green-and-yellow curtains over the 
front door and said, “I have to say, thank you 
to God and thanks to you all.” 

The brightly colored curtains and lively red-
and-yellow walls reflect the joyful spirit you 
now find inside the Desier’s new house. Its 
interior is neat and tidy, and decorated with 
many fabrics. Olibert, Yvonne and the 
grandmother take great pride in the house 
they have made a home.

Behind the house, there is also a new latrine, 
which is an incredible improvement for the 
family. Outside the house there are also  signs 
of how the Mission has improved the family’s 
economic position. Olibert is a poor tenant 
farmer, but he now has goats. These animals,  
a source of nourishment for the family, provide much-needed income. 

Standing beside the new home, Olibert and Yvonne beam with pride. They now have opportunities that were 
once unimaginable. 

“My old house was like a desert, while this new house is like a party,” said Olibert. Yvonne added, “This all 
makes me so happy! It takes my breath away!”

BEFORE

AFTER
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The Desier family now has access to safe drinkable 
water! We followed Rotcheenica, 8, and Betchneiken, 
7, as the two sisters walked a short distance from the 
house to gather water from the new well. 

Mama Yvonne waves to her daughters, as 
she sends them off to school. Both girls are 

now in kindergarten and are starting to 
learn to read and write.

Yvonne Desier runs her own small 
business — thanks to help from Kobonal’s 
microenterprise program. Yvonne used 
her microloan to invest in sewing 
materials, and she now makes school 
uniforms for children attending Kobonal 
School. She also sewed the shirt she’s 
wearing in this photo. 
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For nothing will be impossible with God. 
Luke 1:37
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A Community Transformed

SAFE HOUSING
The Pierre family.

Much of Yfaniel Pierre’s struggle can be traced back to the year his father died. Yfaniel, who was only in the 
10th grade at the time, was forced to drop out of school to help support his family. His dreams of a better life 
melted away as he focused on farming and on trying to find immediate work in Port-au-Prince. 

Sadly, Yfaniel never found the good job he was looking for, but he did find something else: the love of his life. 
He returned to Kobonal as poor as he’d been when he’d left, but now with a family. His wife, Fleurzil, bore six 
children, all of whom he struggled to feed and provide for with his work as a humble farmer.

The family’s house was a three-room, dirt-floor shack with walls made of mud and sticks. During the rainy 
season, they had a hard time sleeping because of all the rain that would pour in through the roof and soak 
everything. After each storm passed, they would have to dig out the mud and replace it with dry dirt.

But thanks to friends like you, Yfaniel now has a good house for his family. His children can sleep through the 
storms, confident they will not be soaked and their home will not be damaged. They have a real floor instead of 
just a slab of earth. They’ve got a thick, durable roof, and their old walls that were full of holes have been replaced 
by cement block walls with shuttered windows.

Yfaniel thanks God and the Kobonal Haiti Mission for intervening in the life of his family. He prays for the 
donors who helped him, and he asks God to bless all who serve the Mission so that they will be able to help even 
more people in need.
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CLEAN WATER
Quenching thirst.

In the rural community of Rhode I, a small 
farming village near Kobonal, the well often ran 
dry, and the struggle to quench the villagers’ 
thirst led to conflict. People would throw rocks 
to keep outsiders away or would make them 
pay to use it. The only other option was a 
contaminated spring that gave them diarrhea 
and cholera.

Learning of this critical need, the Mission 
installed a new well in Rhode I. Nen Pitimi, a 
local farmer, was tasked with maintaining the 
system. He said, “We were so happy, we had a 
big meal to celebrate. The new well changed 
our lives a lot. We had trouble and we had no 
water. We lost sleep waiting for water. Now we 
have no fights.” Nen Pitimi is responsible for maintaining the new well in Rhode I.

CATHOLIC FORMATION
For the glory of God.

In Kobonal, it’s always a joyous event 
when Fr. Meaux celebrates Mass, baptizes 
babies, performs marriage ceremonies and 
offers First Communion. The Mission 
provides catechism not only for children 
and youth, but also for adults who become 
involved in any of the Mission’s programs.

COMING SOON:

The new Mission chapel!
Soon, the Mission will be finished 
constructing a new chapel to serve as 
a center for Catholic formation. The 
land for the chapel has been cleared 
and leveled. Current plans are to 
have all construction complete by  
the end of the year!
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FAITH REAWAKENED
When Mimose Sainford received her 

wonderful new house, she made sure she 
and her family went to Mass every Sunday.

A NEW LIFE
Fetude’s dilapidated home had no toilet 

facilities and no clean water to drink or bathe 
in. The family had to fetch their water from a 

contaminated stream. As a result, her children 
were constantly ill. But thanks to your 

generosity, the Mission was able to drill a well 
within walking distance. Now Fetude has clean 

water, and her children are thriving.

TRANSFORMED BY GOD
Since his family received a new home, 
Miltidore Delly gave himself to the Lord 
and turned his life around. “God has 
changed me,” said Miltidore. 
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COMMITTED TO HAITIAN YOUTH
In addition to running a Catholic primary 

school that enriches the minds and addresses 
the nutritional needs of hundreds of poor 

Haitian children each school day, the Kobonal 
Haiti Mission also supports graduates who want 

to continue their education. This campaign’s 
success will allow Fr. Meaux to fund the 

continuing education of Kobonal graduates 
such as Carlot Sylvain, who now studies at the 

University of Notre Dame’s Hinche campus. He 
hopes to become a doctor’s assistant and 

someday put his skills to use at the Kobonal 
Haiti Mission Medical Clinic.

INSPIRING THE NEXT GENERATION
Morolise Pierre is a former Kobonal Haiti Mission school 
student who recently completed her training to become a 
Catholic nun. While preparing to serve outside Kobonal, 
she spent her time inspiring local parents to enroll their 
children in school, and to continue going to Mass on 
Sundays. Haitians consider it an honor to have a family 
member who is a nun, so when a nun tells parents that 
their kids can also become nuns if they finish primary 
and secondary school, they pay attention!

Morolise understands poverty in a very personal way.  
She was one of 15 siblings, all of whom died in childhood 
except one sister. Her mother promised God that if he 
spared Morolise’s life, she would raise her to serve the 
Lord. As a young girl, Morolise took this promise to heart 
and decided that the best way to serve God would be by 
becoming a Catholic sister. 
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God Bless You!

Thank You!
Thank you for giving so generously to Kobonal Haiti Mission! Together we have glorified God by answering 

the prayers of the poor through the construction of 80 hurricane-proof concrete houses to benefit families who 
originally lived in makeshift shacks, as well as the establishment of three community wells to serve the needs of 
about 90 families in desperate need of safe water. 

Through this ambitious effort, you are also helping to make the Kobonal Haiti Mission an even more vibrant 
Catholic community through the construction of a new chapel. That construction project is well underway, and 
it will bless the entire area for many years to come.

Finally, and just as important, your support of this campaign has helped Fr. Meaux expand his vision by supporting 
the Mission’s many ministries to the poor. Where there was suffering, you brought comfort. Where there were 
challenges, you provided solutions. Where there was anxiety about the future, you restored hope.

On behalf of the many grateful villagers who are benefiting from this life-changing project, please accept our 
heartfelt gratitude! None of this would be possible without compassionate friends like you.
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Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and 
spiritually for the glory of Jesus Christ.

How We Serve 
Rather than create new institutions to distribute aid, we support existing ministries and churches 
already serving the poor. In addition to being the most cost-effective way of helping the poor, 
empowering these ministries allows us to support the Church’s spiritual mission and its important 
position of leadership in poor communities.

Good Stewardship 
We consider every gift we receive as a precious resource from God. We direct every donation to its 
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an 
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to 
the same high standards by asking them to document costs and the impact of their outreach. These 
detailed accountability measures have earned us ongoing accreditation by the following organizations:


