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Kobonal Housing
Building and Repairing Sturdy Houses

for Poor Families
— Kobonal, Haiti —

By wisdom a house is built, and through understanding it is established;
through knowledge its rooms are filled with rare and beautiful treasures.

Proverbs 24:3-4 (NIV)



We are a
Catholic ministry

that mobilizes the global Catholic Church to transform
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will support 
Kobonal Housing, which builds 
sturdy, stormproof homes for 
poor families currently living in 
dilapidated shacks.

Purpose
To bring stability, dignity and 
the love of Christ to the poor by 
giving them a safe shelter to call 
their own.

Location
Kobonal — a remote farming 
community in the Diocese of 
Hinche in Haiti’s Central Plateau. 

Ministry Partner
Kobonal Haiti Mission is affiliated 
with The Society of Our Lady of 
the Most Holy Trinity.

Cost
$391,400 is needed to fund the 
construction of 60 sturdy 
concrete houses and 60 latrines, as well as to repair 60 homes. The average cost of each home and latrine is 
about $6,981, and $776 per house repaired. 

Highlights
• Father Glenn Meaux established Kobonal Haiti Mission more than 30 years ago, to serve and evangelize a 

community plagued by poverty and spiritual darkness.

• Over the past three decades, the Mission has helped bring dramatic improvements to rural Kobonal, but 
much more could and should be done because many families have not yet received help with their needs. 

• The initial goal of the housing program is to provide a safe, sturdy home to every poor family that is 
currently living in a shack made of sticks, mud and palm fronds.

• The long-term goal is to enable each family to become a landowner, a homeowner and a self-supporting 
farmer within a faith-filled community.

• Each home-owning family is required to help with the construction process and must sign a contract ahead 
of time, agreeing to contribute to Mission activities and promote wholesome family values.

• Cross Catholic Outreach is committed to helping complete 60 new houses, 60 latrines and 60 house repairs 
in Kobonal community, but we need your help!
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The Need

When Fr. Meaux and his 
missionary team arrived in 
Kobonal in 1989, they were deeply 
disturbed by the magnitude of the 
people’s poverty.

Hardly anyone in the village 
owned the land their fragile huts 
occupied. No one grew gardens or 
raised animals. Very few employment 
opportunities existed for the 
unskilled, uneducated population, 
so very few families were able to 
earn money to buy food. During 
mango season, the ripened fruit 
got snatched up so quickly, mothers 
resorted to boiling green mangos 
for their children to eat. “There 
was no agriculture, there was no 
irrigation system, there was just 
literally no hope at the time,” 
Fr. Meaux recalls.

With this sense of hopelessness, 
it is easy to see how Kobonal 
earned its reputation as the “darkest 
corner of the Diocese of Hinche.” 
In addition to suffering hunger and 
thirst, the people were also starving for spiritual 
guidance. Entrenched in superstition and occult 
practices, few had ever heard the name of Christ.

This is the challenging ground in which Kobonal 
Haiti Mission took root. Over the past two decades, 
the Mission has helped hundreds of families improve 
their lives, but Fr. Meaux’s heart still breaks every 
time he sees a mother or child living in a dilapidated 
shack or makeshift shanty. He wants to bless these 
struggling families with stability and hope.  

The first step is for each Kobonal family to walk in 
step with the Lord and return to biblical principles, 
and Fr. Meaux achieves this by involving families in 
recovery efforts and by helping them take possession 
of a sturdy house and land for growing simple crops.

Haiti at a Glance
• Population: 10,788,440

• Yearly income per capita: $817

• Literacy rate: 60.7% (95.5% in U.S.)
• Infant mortality per 1,000 live births: 45.4 (5.7 in U.S.)
• Population below the poverty line: 58.5%

• Unemployment: 40.6% (2/3 of the labor force 
does not hold formal jobs)

Sources: The World Bank, Haiti Health Ministries, CIA Factbook.
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Ownership and Community Building

Kobonal’s housing program does more than build homes for the poor; it creates strong families and 
communities through its self-help approach.

• Families receiving new Kobonal homes work together to build the houses, and they sign a contract ahead of 
time agreeing to contribute to Mission activities and promote wholesome family values.

• Housing recipients must be either single moms or married couples with children.

• Housing recipients also must pay a 
small annual fee ($1 a year), and 
must agree to live in the home and 
not rent out the structure or use it 
as a source of income. This is a very 
important point, as Fr. Meaux wants 
these families to feel invested in 
themselves and in their community 
for the long haul.

• By the time a housing recipient has 
moved into their new home, they will 
know the goal of the program, they 
will have learned the value of working 
together, and they will use the 
experience to improve their community 
and spread the word of God.

Building Together…

Praying Together…
Living as a Community…
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What Your Donation Will Fund

It costs about $6,981 to put a family in a sturdy, 
four-room concrete house with a solid cement 
foundation and strong galvanized steel roof. These 
houses are also supplied with a small solar panel that 
provides indoor electricity to three light bulbs. Outside 
of the house, each family receives a latrine. These 
latrines are a huge hygienic upgrade for these families, 
bringing better health to the family and the community. 
In addition to new construction, the Mission also helps 
local families with home repairs. These repairs cost an 
average of $776 per house.

Each family selected is invited to participate in the 
building process alongside a construction crew. This 
gives each participating family the dignity of contributing 
toward their own house. Families use supplies purchased 
through donations from benefactors like you! Through 
this hands-on experience, families gain a sense of 
ownership while learning there is a God who cares about their needs and answers their prayers.

With a new home provided through your grace and generosity, you can ensure that families will receive a 
renewed sense of dignity and self-worth — empowering them to break the generational cycle of poverty.

Thousands of Haitian families live in homes made of mud, 
sticks, scrap metal and palm fronds.

Families that receive a new Kobonal home like this one will learn about the love of Christ in a real and tangible way.

BEFORE

AFTER

27'

4'

23'

10' x 17'
ROOM

13' x 14'
ROOM

13' x 13'
ROOM

10' x 10'
ROOM

23' x 4' PORCH

RO
OF

LI
NE

FLOOR PLAN



5

Kobonal Housing | Project 0114

Kobonal Housing Highlights

Quality Building Materials
All Kobonal homes are built with 

premium materials. Cement 
blocks are prepurchased rather 

than made on site. Concrete 
foundations are made with 

quality cement that is machine-
mixed rather than hand-mixed. 
Roofing material is constructed 

out of sturdy galvanized steel.

Improved Sanitation
Select Kobonal homes include one of these mobile latrines 
as a bonus feature. This is critical because proper sanitation 
facilities translate into healthier children, healthier 
communities and a dramatically improved quality of life.

Haitians Helping Haitians
Today, the Kobonal housing program is 

completely administered by Haitians and 
employs roughly 27 workers — many of 

whom live in the Kobonal community and 
were once housing beneficiaries themselves.
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Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020, 

the close of our ministry’s new fiscal year. In the event that more funds are raised than needed to fully fund the project, 
the excess funds, if any, will be used to meet the most urgent needs of the ministry.

Kobonal Housing | Project 0114

Help Now!

As Fr. Meaux has said, “As Catholics, we must extend our hands to help our brothers and sisters in need.” 

We agree. We believe God is reaching out to faithful benefactors like you to empower the Kobonal Haiti 
Mission and transform the lives of poor families that live in the Central Plateau.

The life-changing work of Fr. Meaux and the Kobonal Haiti Mission can touch hearts and draw souls to Jesus 
Christ — but only with your financial support. Your generous gift to Cross Catholic Outreach will empower 
Fr. Meaux’s Mission and cover construction expenses for this life-changing outreach.  

It was Jesus who said, “Do not store up for yourselves treasures on earth, where moth and rust consume and 
where thieves break in and steal… For where your treasure is, there your heart will be also.” (Matthew 6:19-21)

Join with us! Show your wisdom and commitment to the Lord by making this investment today!

 @CrossCatholic    @CrossCatholic    @CrossCatholic    /CrossCatholic    blog.crosscatholic.org
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