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Kobonal Haiti Mission
Transforming the lives of the poor

— Kobonal, Haiti —

Do not be conformed to this world, 
but be transformed by the renewing of your minds.

Romans 12:2



We are a
Catholic ministry

that mobilizes the global Catholic Church to transform
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will bring poverty 
relief, economic empowerment 
and spiritual transformation to 
poor Haitian families through a 
dedicated, established Catholic 
mission.

Purpose
To lift the poor out of misery 
and hopelessness and give them 
a life-changing encounter with 
Christ’s mercy. 

Our Partner
Established by Father Glenn 
Meaux to serve and evangelize a 
rural community plagued by 
poverty and spiritual darkness, 
the Kobonal Haiti Mission has become a major force in fighting poverty in Haiti.

Location
Kobonal — a remote farming community in the Diocese of Hinche in Haiti’s Central Plateau.

Cost
$1,129,791 is needed to fund the Mission’s crucial outreaches for the current fiscal year.

Highlights
• Over three decades, the Kobonal Haiti Mission has grown into a major ministry in Haiti, bringing dramatic 

improvements to the Kobonal area. 

• The initial goal of the Mission was to provide food for starving children and the elderly, to teach kids to 
read and write, and to provide a safe, sturdy home for each family that was living in a shack made of sticks, 
mud and palm fronds.

• Today, the ministry’s goals have expanded well beyond providing for basic needs to include outreaches that 
strengthen families both economically and spiritually. For example, families who receive improved housing 
also become landowners, enabling them to farm or take part in livestock breeding programs.

• With your support, Cross Catholic Outreach will further empower this ministry to bless even more needy 
families with benefits that include:

Please join us in strengthening this compassionate effort 
to extend God’s love to the poor and vulnerable across Haiti’s Central Plateau!

•  Safe Housing

•  Clean Water

•  Education 

•  Food for the Destitute

•  Agriculture

•  Microenterprise

•  Medical Clinic

•  Student Scholarships

•  Catholic Formation
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The Need

The statistics on Haiti’s poverty are 
shocking. Nearly 59% of the country’s 
10.9 million people live below the poverty 
line, surviving on less than $2.41 per day, 
and 24% live below the extreme poverty 
line, eking out an existence on less than 
$1.25 per day.

As hard as that is to imagine, Haiti’s 
poverty intensifies as you travel from the 
cities and into the countryside.  There, 
the hardships families face can be even 
more extreme. According to the World 
Bank, almost 70% of rural households 
are considered chronically poor. 

Thankfully, the Church has become 
aware of this despair and has been 
actively working on programs to help the 
rural poor improve their lives. Fr. Glenn 
Meaux’s Kobonal Haiti Mission is one of 
those efforts. He began the outreach more than three decades ago when, at the invitation of a local bishop, he 
moved into rural Haiti to address poverty in the village of Kobonal. The bishop had described the area as the 
“darkest corner of the Diocese of Hinche,” and Fr. Meaux could only confirm this view. He found starving families, 
sick children, polluted water, sun-scorched fields, crumbling mud shacks, and a shocking absence of jobs or 

opportunities. The suffering of these destitute people — many 
of whom had only mangoes to feed their children — broke the 
Louisiana priest’s heart.

“Once I was exposed to the poverty, and saw the children in 
the streets, I fell in love with the country. I fell in love with the 
poor,” Fr. Meaux said, recalling those early years.

Fr. Meaux was convinced the “darkness” in Kobonal was not 
just material blight. There was a moral and spiritual void as well.

“The family unit had been reduced to grandmothers struggling 
to care for babies who had been abandoned by their parents, and 
teenage girls who were having children every year by different 
men.” These families had no concept of a loving God or their 
own value and potential. As Fr. Meaux once described it, they 
were “enslaved and oppressed by black magic priests and their 
ritualistic services. Voodoo was prevalent, superstition was strong, 
and zombiism and human sacrifice were practiced.”

In this wasteland, Fr. Meaux has since established a Catholic community — a beacon of hope — and he is 
committed to continuing to be a positive influence through the Kobonal Haiti Mission. You can be a part of his 
vision. You can play an important role in transforming lives, families and communities.

Haiti at a Glance

• Population: 10,981,229

• Yearly income per capita: $817 (Poorest in 
North America, 3rd poorest in the world)

• Literacy rate: 60.7% (95.5% in U.S.)

• Infant mortality per 1,000 live births: 48.2
(7.5 in U.S.)

• Population below poverty line: 58.5%

• Unemployment: 40.6% (2/3 of the labor 
force do not have formal jobs)

Sources: The World Bank, Haiti Health Ministries, 
CIA Factbook.

According to the World Bank, almost 3 of 4 Haitian households are considered 
chronically poor.
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Kobonal’s Beginnings

Since its founding, the Kobonal Haiti Mission has been used by God as a channel of divine mercy to the 
poorest of the poor — and it all started with a school.

Before Fr. Meaux’s arrival, most local children were growing up illiterate and deprived of the basic skills 
needed for gainful employment. Very few employment opportunities existed for the unskilled, uneducated 
population, so very few families were able to earn money to buy food. During mango season, the ripened fruit 
got snatched up so quickly, mothers resorted to boiling green mangos for their children to eat. “There was no 
agriculture, there was no irrigation system, there was just literally no hope at the time,” Fr. Meaux recalled.

In response to this need, the Mission opened a small school and enrolled its first 50 students. The community 
was thrilled, and this provision of a free education helped Fr. Meaux earn the trust of local families. They saw 
that the priest was not just another outsider offering empty promises.

As the school expanded to two campuses and the Mission continued developing programs to meet the community’s 
needs, another change began to take place — a spiritual change. Villagers abandoned voodoo and embraced 
Christ. The fear of curses was overcome by the joy of the Gospel. Broken families were reconciled, teenage 
pregnancy declined, discord gave way to neighborly love and the people came together to hear the Word and 
receive the Blessed Sacrament.

“Through the sacramental life, you build the body of the Church,” Fr. Meaux said. “Through the process of the 
Gospel, the Eucharist, we build and transform the community.”

Today on an average Sunday, 600 villagers walk to the Mission — some from hours away — to attend Mass. 
They are an extended family, linked by faith, worship and a shared responsibility for one another’s welfare. Enter 
the Kobonal Mission gate, and you’ll find a campus buzzing with activity as the all-Haitian staff works together 
with local families to keep the flame of God’s love burning bright.

Fr. Meaux celebrates Mass with Catholic school students at the Kobonal Haiti Mission.
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Kobonal and Cross Catholic Outreach

A Dedicated Partnership

When Cross Catholic’s President, Jim Cavnar, first visited Kobonal Haiti Mission 16 years ago, he was incredibly 
impressed with the work being accomplished by Fr. Meaux. He saw how effective the determined priest was at 
spreading the Gospel while he ministered to the physical needs of impoverished villagers. That visit led to a 
ministry partnership that has grown and developed steadily over the years, in part because Cross Catholic 
Outreach and the Kobonal Haiti Mission share the same standards of integrity, the same commitment to the 
Gospel and the same desire to glorify God through our service to the poor. 

In 2012, Fr. Meaux asked Cross Catholic Outreach to take over the funding of the ministry so he could 
concentrate more time on planning and developing outreaches to the poor. 

We were happy to oblige, and have been securing funding for his Mission ever since. As an organization 
committed to meeting the spiritual and physical needs of the poorest of the poor through existing Catholic 
ministries, Cross Catholic Outreach is proud to play this role. In fact, we were founded with the express purpose 
of empowering Catholic priests, religious sisters and lay leaders in spreading the Gospel, and we accomplish that 
by funding their work through cash grants of aid and shipments of useful resources. 

In Fr. Meaux’s case, we also want to accomplished during the past three decades will continue on for decades 
to come. His efforts to transform the Diocese of Hinche, body and soul, has been remarkable, and the new leaders 
he is raising up to carry on the work are dedicated to carrying the work forward. Your generous support will help 
us achieve that important goal!

Cross Catholic Outreach has handled all of Kobonal Haiti Mission’s fundraising efforts since 2012. According to 
Cross Catholic President Jim Cavnar, shown here with Fr. Meaux, the special relationship between the two 
ministries “has not only provided help to those in desperate need, it has also drawn lost souls to Christ.”
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Ministry Description

Kobonal’s overall objective is to transform the lives of 
the poor, both materially and spiritually. But for every 
story of a family empowered to rise out of squalor, there 
is a story of someone else struggling to put food on the 
table. As long as there are families trapped in misery, Fr. 
Meaux and his all-Haitian staff are committed to 
meeting them in their hardship and mending their 
broken lives. Today, the Mission serves the region 
through a variety of faith-centered outreaches.

Clean Water
Families in Kobonal lack access to clean, safe water sources. 
With support from friends like you, Kobonal provides community 
well stations. The hand-pump wells inside the stations are 
freestanding, and can be used by the entire community.

Education
Education is a key to escaping poverty, but the poorest 
families often struggle to send their children to school. To 
combat this, Kobonal provides reduced or even free tuition 
and uniforms to its primary schools, where children receive 
daily meals and a high-quality Catholic education.

Safe Housing
Families living in fragile mud-and-stick huts are blessed with 
sturdy new homes that keep out the rain and can withstand 
natural disasters. Each house has a durable cement foundation, 
cement-block walls, a door and windows with locks, and a 
galvanized steel roof.
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Microenterprise
Small-business loans are a proven method for overcoming 
poverty. Many families begin small roadside businesses, while 
other families use the loan to buy and resell farm animals 
such as goats, pigs and chickens.

Food for the Destitute
The Mission distributes monthly food staples like corn, beans, oil 
and soap to 300 of the poorest families. These supplies are a 
lifeline for those who are homebound or can’t afford a daily meal.

Agriculture
This outreach provides poor, rural families with the tools they 
need to participate in a comprehensive farming program that 
is a well-balanced, biblical and agricultural solution to poverty.
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Medical Clinic
In partnership with Cross Catholic Outreach, the Mission recently 
built a new medical clinic for medical mission groups to come in 
and treat the poor in the community. Now that the Mission has a 
clinic to provide medical care, they need funds to maintain it.

Student Scholarships
Kobonal helps students continue their education after they 
graduate primary school. This program provides scholarships 
for 480 financially struggling students to attend secondary 
school, plus 20 scholarships for university students.

Catholic Formation
Kobonal provides catechism for all who become involved in 
the Mission’s programs. It’s always a joyous event when Fr. 
Meaux celebrates Mass, baptizes babies, performs marriage 
ceremonies and presents First Communion. 



Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020, 

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project, 
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

The vision and passion of Fr. Glenn Meaux are inspiring, and we believe the efforts of such heroic Catholic 
leaders deserve our admiration and support. Please — join us in empowering the Kobonal Haiti Mission and its 
incredible efforts to extend Christ’s mercy to Haiti’s neediest families.

While his Mission has many success stories to tell, there are still many families in Haiti’s Central Plateau that 
live in shanty houses built with scrap material and dried mud. There are still too many families that go without 
adequate food or drink unsafe water. And there are children who, for lack of a basic education, won’t be able to 
fulfill the destiny God intends for them.

Please intervene in their lives and change their fate forever.

Your gift through Cross Catholic Outreach will keep the light of Christ burning at the Kobonal Haiti Mission. It will 
empower this dynamic Catholic outpost to serve the poor and needy in a dozen important ways. Your gift can literally 
bring food to the hungry, water to the thirsty, shelter to the destitute and the peace of the Lord to the downtrodden.  

It was Jesus who said, “Do not store up for yourselves treasures on earth, where moth and rust consume and 
where thieves break in and steal… For where your treasure is, there your heart will be also.” (Matthew 6:19-21)

Give a gift that will change lives. Empower the Mission and transform an entire community!


