
INTERNATIONAL PROJECT PROPOSAL
PROJECT 1181

Cáritas Vocational School 
Day Care

Free on-site day care for impoverished 
parents attending classes

— Arequipa, Peru —

Whoever welcomes one such child in my name welcomes me. 
Matthew 18:5 



We are a
Catholic ministry

that mobilizes the global Catholic Church to transform
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project’s support of a Catholic day 
care and preschool program will keep 
its doors open to the children of very 
poor parents. 

Purpose
To give parents a safe and enriching 
place to leave their children while they 
attend vocational school.

Our Partners
Cáritas Diocesana de Arequipa

Location
Arequipa, a remote city in southern 
Peru, which has had a recent influx of 
immigration from the surrounding 
mountainside. 

Cost 
$18,700 partially supports the wages 
for the personnel in charge of the 
nursery. 

Highlights
• Limited opportunities for 

employment in the poorer highland 
areas has forced many families to 
migrate to Arequipa to seek work. 
Unfortunately, those who migrate 
can rarely find better opportunities 
without additional training to improve their skill set.

• Cáritas Vocational School is willing to offer technical training in the following areas: cosmetology, computer 
technology, welding, language skills and small-business administration, with an emphasis in culinary arts 
and gastronomy.

• Impoverished mothers and fathers find it difficult to attend school and balance family responsibilities, so 
Cáritas Vocational School wants to provide free day care for parents who attend classes.

• Through their planned program, 25 infants and young children will receive day care, meals and an 
introductory Catholic formation to grow their faith. 

• Funding will pay fees of two teachers, a psychologist, technical assistant, social worker and more.

• Cross Catholic Outreach is committed to helping the vocational school by financially supporting the on-site 
day care, but we need your help!
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The Two Faces of Arequipa

Peru’s second-largest urban area, Arequipa, 
is known among world travelers for its 
rich history and beautiful baroque 
architecture. The city is a primary tourist 
destination and is considered something 
of a cultural hub — but there’s also a 
troubling side to Arequipa involving 
migrating families who have relocated 
there. They came to Arequipa from remote 
areas to seek opportunity, but have found 
many challenges there. Arriving without 
an education or job skills, they have become 
further mired in poverty, able to settle only 
in city slums with a new set of dangers 
and hardships. 

These slum communities, popping up 
and expanding all over the outskirts of 
Arequipa, might be “out of sight, out of mind” 
for tourists, but they remain a concern of 
the Church and those concerned with 
ministries to the poor. 

The scale and level of poverty in the 
slums would shock most tourists. In 
these desperate neighborhoods, families 
typically have no access to running water, 
sanitation services or electricity. Some also 
suffer violations of human rights, and 
most of those victims are women or 
children. For example, Arequipa ranked 
second in Peru for having the largest 
number of attempted femicides, and this 
abuse of women can often be traced back to 
social patterns and generational poverty. This 
is because undereducated, untrained women 
largely remain assigned house roles where 
the risk of domestic violence can be high. 

While this situation may seem daunting, it is not beyond the reach or grace of God.  He has not forgotten 
these poor people.

In fact, through the Church, progress has been made. With the help of Cross Catholic Outreach, Church 
leaders recently funded the construction of Cáritas Vocational School specifically to address some of the most 
urgent problems the poor of Arequipa face. 

Now under the supervision of the Archbishop of Arequipa, a second opportunity has presented itself. The 
Catholic vocational school believes it can better provide hope and educational opportunities for the poor and 
dispossessed by adding an important service — and you can play a role in providing this important outreach!

Arequipa’s beautiful, colonial architecture. 

City slums on the outskirts of Arequipa.
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How You Can Help Fight Poverty

While the Cáritas Vocational School’s 
efforts are incredible, they can only create 
positive change if local families are able to 
avail themselves of the services. By helping 
the program create a day care for children, 
you will be opening doors of opportunity for 
many parents who might otherwise forgo the 
school’s benefits.

For example, at the Cáritas Vocational 
School, classes are held during the morning 
and some afternoon hours, which allows mothers 
with school-aged children the flexibility to be 
at home during the afternoons. The classes 
being offered include cosmetology, computer 
technology, welding, culinary arts and 
gastronomy. Cáritas Vocational School gives 

its students control over their reality in order 
to achieve positive transformation through human development, academic excellence and a relationship with God. 

Your support of a free child care program for parents will make a big impact, and the quality of the program is 
impressive, with activities based on educational and liturgical calendars.  Six staff members will be funded to oversee the 
care and development of the children, and these boys and girls will be trained in several areas, including personal 
socialization, psychomotor development, world discovery, math, communications and psychological activities. 
In addition, they will benefit from Catholic formation and exposure to the love of Christ.

A computer technology class at the vocational school.

Angela, the head teacher who has 
been with the day care from the 
beginning,  says a team of educators 
works closely to ensure the children 
are well cared for. She considers herself 
a “second mommy” and is proud to 
play a role in their lives. For example, 
children who come to the school 
unkempt will be given the tools and 
training to achieve better hygiene. 

Angela assisting a child at the 
vocational school day care.
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As Parents Benefit, Children Will Too

In addition to providing child 
care, the staff will hold monthly 
workshops to improve parental 
involvement. Many of the parents 
are very young, and these workshops 
will provide them with opportunities 
to gain valuable parenting skills.

A parent’s peace of mind is 
important too. As mothers attend 
classes, they know their sons and 
daughters are well cared for and will 
be learning something new every 
day. The on-site psychologist will 
play an important role as well. 
Through this extra care, the mission 
feels confident children will learn 
more effectively and will develop 
better social skills. 

With your help, formerly hopeless parents can learn a trade and better their lives — and their children 
will be blessed too!

Students who like to cook choose gastronomy because it is a popular career in Peru. 

Parents are learning how to be welders so they can find good-paying jobs.  



Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020, 

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project, 
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

When the Arequipa archdiocese helped fund the construction of Cáritas Vocational School, it brought education 
and opportunity to the poor in the community in Christ’s name and for his glory. But many of the students are 
also parents, and without a free on-site day care, they are not able to attend these valuable classes. 

By helping Cross Catholic Outreach fund the school’s day care program, you will empower these poor parents 
to learn, giving them a valuable tool to escape poverty. You’ll also be manifesting the Holy Father’s “Church for 
the poor.” As Pope Francis said, “...take the first steps towards our brothers and sisters, especially those who are 
farthest from us, those who are forgotten, those who need understanding, consolation, and assistance.” 

This call to action is reflected powerfully in the Bible too. In Matthew 25:40, our Lord revealed an incredible 
truth. As we serve the poor, we serve Christ himself. Jesus explained this divine mystery when he said: “Truly I 
tell you, just as you did it to one of the least of these who are members of my family, you did it to me.” 

The children and parents of Arequipa are depending on our support. Please, stand with us today in Christ’s 
name! Help us restore hope to these poor families with education — and love.


