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Franciscan Social Center
Funding a Community Lunch Program

— Cochabamba, Bolivia —

“For I was hungry and you gave me food, I was thirsty and you gave me something 
to drink, I was a stranger and you welcomed me.”

Matthew 25:35



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will provide 
destitute families and their 
children with nutritious 
lunches three times a week. 

Purpose
To restore the physical and 
spiritual well-being of local 
residents through a 
community feeding 
program. 

Our Partner
Franciscan Social Center.

Location
   Cochabamba, Bolivia.

Cost
$5,500 will help buy dry 
goods and meat for lunches 
and help pay for the salary of the program’s manager, Sister Glenda, for a year. 

Highlights
• Bolivia is one of the poorest countries in Latin America — 59 percent of its population lives in poverty. 

• Many people generate a meager income by working as street vendors or by rummaging through garbage to 
collect recyclables. 

• Indigenous and mestizo people, who make up almost 90 percent of Bolivia’s population, are most affected 
by poverty and exclusion.

• The Franciscan Social Center in Cochabamba wants to sustain a community lunch program and feed the 
poorest of the poor hearty lunches three days a week. 

• A dedicated team of about 60 volunteers from a local parish purchase, prep and cook the food. Adults who 
come to eat are asked to contribute 1 Boliviano (12 cents U.S.) and .50 Bolivianos (6 cents U.S.) per child. 

• The Center also wants to provide a TAO Recycling Program for trash collectors and a Homework Help 
Program for poor students. 

• Your generous donation will help this Catholic outreach program feed the poorest of the poor in Cochabamba 
and nurture the love of God shared through food and fellowship. 

“Jesus said to them, ‘My food is to do the will of him  
who sent me and to complete his work.”’

John 4:34 
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The Need: Nourishing the Body and Soul 

When Jesus Christ walked the earth, he demonstrated a special concern for both the materially and spiritually 
hungry. Were he to travel to Cochabamba, Bolivia, today, he would certainly have been heartbroken to see so many 
of its people suffering from extreme poverty and facing intense hunger on a daily basis. Hunger and poverty clearly 
remain a challenge for the poor, just as they were in Christ’s time on earth. As Jesus’ followers, we can and should 
see ourselves as God’s instruments of mercy to end suffering and restore lost hope. 

Bolivia is an excellent place for us to start, because it is one of the poorest countries in Latin America: scoring 
very low for life expectancy, educational achievement and GNP per capita. The country’s indigenous and mestizo 
inhabitants, who make up almost 90 percent of the population, are particularly hard hit by these hardships — 
not unlike the social outcasts Christ actively sought out and so compassionately served.  

Maxi Condori is an example of the kind of person Jesus would have lifted up and helped. The 44-year-old day 
laborer is very familiar with the physical and emotional pain poverty and hunger create. He came to Cochabamba 
from a nearby town in order to take better care of his sick mother, and when he saw she needed permanent help, he 
joined her in the 9-foot-by-9-foot room she is renting. It is a ramshackle place furnished with little more than a 
mattress and a gas stove. 

“I no longer knew what to do,” he explained. “My mom and I are alone in the world. I had nothing with which 
to feed her or take her to the doctor.” 

Maxi’s meager wages barely cover basic needs for the two of them, so they rarely eat three balanced meals a day. 
The families around them are also in survival mode, and some have resorted to scavenging through the local garbage 
dump to collect recyclables. Facing these daily hardships, and living in almost constant hunger, Maxi and the 
others must often question the value of life itself.

Fortunately, there is hope through a mission of the Catholic Church. The Franciscan Social Center is now in a 
position to provide destitute families and their children with a nutritious lunch three times a week, and with your 
financial help, they will be able to support struggling souls like Maxi, his mother and other destitute families in 
their area. Please, be part of that solution and become a source of hope for those who need it most.
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Ministry Description: Feeding the Needy

Our Lord understood the tangible and symbolic 
importance of sharing food — whether it was by sitting at 
the dinner table with a tax collector, miraculously feeding 
5,000 people with five loaves of bread and two fish, or 
consecrating the Last Supper. 

Breaking bread and serving others were integral parts of 
Jesus’ ministry.

At the Franciscan Social Center in Cochabamba, Sister 
Glenda is a living testimony to the power of this approach. 
A member of the Missionary Franciscan Sisters of Maria, 
she has mobilized scores of hardworking volunteers from 
the local parish to follow in Christ’s footsteps and address 
hunger and hopelessness in some of the poorest communities 
of Bolivia. She understands the trials faced by local families, 
and her team has made it a priority to provide food for 
the hungry through a community lunch program serving 
nutritious, hearty meals three times a week.

The program is desperately needed, and the Center’s 
approach will have a big impact — but to be successful, 
there is still a missing piece. While Sister Glenda and her 
volunteers are ready to do the work required, they are 
relying on the generosity of compassionate Catholics like 
you to help fund a part of the outreach. Those donations 
are needed to supply the food and to cover key expenses 
needed to run the program.

The recipients will play a part too. Sister Glenda is careful 
to protect the dignity of those she serves, so she insists on involving them in sustaining the outreach. Participating 
adults are asked to contribute one Boliviano (12 U.S. cents) for themselves and .50 Bolivianos (6 U.S. cents) for the 
meals provided to their children. 

In addition to providing the lunch program, the Franciscan Social Center also wants to offer the poor in Sister 
Glenda’s area two other supportive programs – the TAO Recycling Program and the Homework Help Program. 
As Sister Glenda explains it, most of the people who eat lunch at the Center make their very humble earnings by 
rummaging through garbage and collecting trash that can be recycled. For school-aged children, the Homework 
Help program will offer additional support. On Saturdays, struggling students will be able to attend and receive 
educational assistance. There is also a plan to provide free workshops on health and general hygiene. 

When you contribute to support the Center, you will be doing more than addressing these food and educational 
needs. You will also be empowering the Franciscan Social Center’s spiritual outreach. The Center, run by 
Franciscan laypeople, plays a critical role in demonstrating God’s love and restoring the hope of the area’s poorest 
families. Prayer is held before meals and workshops are offered to promote Catholic formation and encourage 
family values, community solidarity and other important blessings. 

This is a mission worthy of your support! 



Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020,  

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!
God must surely feel the pain of Bolivia’s poor, and in hearing their prayers for relief, he is certain to act through 

his faithful people. The Franciscan Social Center has taken up that calling by instituting its community food 
program. You can help too — by empowering their important work. 

 Sister Glenda and her volunteers model the way Christ would have us serve. Their generosity and compassion 
know no bounds. Carmen, one of the Center’s volunteers, is a good example of this sacrificial spirit. She explained 
to us that she donates her time and energy because it allows her to live out the Gospel. Soledad, another volunteer, 
said, “Every day we are living out the Word of God, and that brings me great pride and joy.” 

Those who receive food and support from the Center also feel the Holy Spirit saturates this mission. 

A grateful recipient, Rosalia, said, “This is a work of God. Together we talk about what the Word of God means 
to us and I’m very grateful for that.” 

Her friend Rene added, “I really value the support that Cross Catholic Outreach is giving to this project. I always 
ask Jesus to illuminate the path for those who make this work of God possible and to always be present here with us.” 

Please, show Rosalia and Rene you see their suffering and want to relieve their hardships by empowering the 
Franciscan Social Center to feed the poor in Cochabamba this year. For only $5,500 we can keep the Center open 
and serve approximately 12,000 lunches to those in greatest need!  


