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Solidarity in Action 
Providing Preschool Education to Desolate Children

— Pamplona Alta, Peru —

But the Lord takes pleasure in those who fear him,  
in those who hope in his steadfast love. 

Psalm 147:11



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will help keep three Catholic 
preschools open for poor children who 
live in the slums. 

Purpose
To give little children a safe place to learn, 
play, grow and feel Christ’s love. 

Our Partners
Solidaridad en Marcha (Solidarity in 
Action), an association of the Christian 
Life Movement. 

Location
Pamplona Alta, a poor community 
outside of metropolitan Lima, Peru. 

Cost
$11,000 is needed to fund the salaries of 
teachers and teacher’s aides who provide 
education, loving supervision and a 
Catholic upbringing to 150 students in 
three schools. 

Highlights
• Houses in the slum areas of Pamplona 

Alta are constructed with a hodge-podge 
of building materials because residents 
are rarely able to afford more than one brick at a time. Most of these shanties lack plumbing or running 
water. 

• About 7 million Peruvians — including all of the residents of Pamplona Alta — live on $102 per month, 
putting them below the poverty line. 

• Solidarity in Action is trying to address this extreme poverty by creating Christian-based preschools in the 
settlements of Las Gardenias, El Trebol and Ampliacion Pacifico that each serve 50 children (ages 3-5). 

• Parents participate in regular building cleaning days and contribute what they can to pay for light and water bills. 

• The children are given a safe place to stay and learn from 8:30 a.m. to 1:30 p.m. They are provided with 
spiritual devotion and enriching learning activities. 

• Cross Catholic Outreach needs your help to provide the modest salaries of teachers and teacher aides at the 
preschools so the schools can remain affordable to families in deep poverty and be a resource for breaking 
the poverty cycle. 

Poor, young children in Pamplona Alta roam the dusty streets when they have 
nowhere to go. 
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The Need: Bringing Children Out From Behind a Wall of Poverty 

On their first day of class at a Solidarity in Action preschool, many children arrive with dirty faces, messy hair, 
filthy clothes and untrimmed nails. If they feel a need to go to the bathroom, they may try to relieve themselves 
on the floor. These behaviors are tragic but understandable, because most of  Peru’s poor have never seen, much 
less used, a modern toilet.

Visit Pamplona Alta, one such location, and you will see a slum area of shanties constructed with a hodge-
podge of building materials because residents are rarely able to afford more than one brick at a time. The boys 
and girls that Solidarity in Action preschools seek to serve were fated to have been born and raised in this area,  
where poverty and hardships reign. There, the children grow up in the dry, dusty slum with no running and no 
sewage system. Many homes don’t even have electricity. There, a bathroom is a hole in the ground shared by 
several families with only a crude plywood partition to offer privacy. 

The sprawling hillside shantytown 
was formed in the 1980s when massive 
numbers of people migrated from 
rural zones, fleeing violence between 
the Peruvian government and the 
Maoist guerilla group, Shining Path.  
Without any land to call their own, 
most of these migrants became 
squatters, moving in alongside the 
hogs that occupied the hillsides on 
the edges of the city. There, because 
they were too poor to afford bricks, 
they constructed plywood-and-sheet 
metal shacks. 

Sadly, the poor residents of Pamplona 
Alta have become isolated from the 
modernized, urban economy of the 
area. Stuck on the fringes of society, 
these poor people who used to make a 
living cleaning houses in rich neighborhoods, constructing buildings or selling food, have had those sources of 
income cut. 

Parents are often forced to leave their young children alone while they struggle to earn a living doing menial 
tasks to put food on the table. Unsupervised, their children often end up on the streets where they come into 
contact with dangers, illnesses, injury and abuse. Most are perpetually hungry, and many never attend school. 
Without something to change their situation, they would likely grow up illiterate and condemned to the same 
life of poverty their families are unable to overcome. 

But there is another way, and this terrible fate can be changed. 
We believe the Church is part of that solution — and that you can play an important role in empowering local 

Catholic leaders to bring about positive change. With your generous help, Cross Catholic Outreach wants to 
support the Solidarity in Action association in Lima and provide the resources it needs to restore hope and 
dignity to Pamplona Alta’s desperate poor.  

The area of Pamplona Alta is desperately poor and its residents have little opportunity to 
improve their situation without our help. 
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Ministry Description

 Solidaridad en Marcha (SEM) or Solidarity 
in Action is poised and ready to help the desperately 
poor of Pamplona Alta — if you can provide 
financial support. 

SEM is an association of the Christian Life 
Movement. For more than 28 years, that mission 
has promoted integral human development in 
alliance with local and international organizations. 
Their core values emphasize the importance of 
charity, solidarity, honesty, professionalism, service 
and commitment. SEM Lima’s office is located in 
the municipality of San Juan de Miraflores, a poor 
municipality on the outskirts of Lima.

Solidarity in Action is committed to using its 
resources to help the poor, and one of the ways 
the ministry wants to benefit the Pamplona Alta 
area is by opening three Catholic preschools in 
the communities of Las Gardenias, El Trebol and 
Ampliacion Pacifico. These schools will give 
young children a safe, healthy alternative to 
wandering the streets or waiting alone in their 
dirty shacks while their parents search for work. 

Each school will be able to take in and teach 
up to 50 children, ages 3 through 5. Parents 

are requested to pay minimal school fees to help cover expenses like utilities and water. They will also be asked to 
participate in regular building cleaning days. While this will be very hard for them, the sacrifice will help them 
take ownership of their children’s education and encourage their participation in the processes involved. 

The Catholic schools are designed to provide children with a safe, clean place to learn and grow in Christ’s 
love. The daily routine will begin with morning prayers at 8:30 a.m. In addition to offering valuable lessons in 
math, science, social studies, communication, religious formation and environmental studies, the teachers will also 
work with the children to develop their hygiene and social skills. 

The schools plan to offer special activities as well. The children will — for the first time in some cases — be 
able to take part in science fairs, athletics and field trips. The intent is for the boys and girls to learn about professions 
such as medicine, firefighting and law enforcement, widening their perspective on careers they can pursue outside 
of their typical neighborhood experiences.

The preschool teachers also encourage family involvement by holding parent-and-student activities, providing 
parenting and marriage classes, holding regular meetings to discuss children’s progress and conducting prayer visits. 

Your support of this special program will be a godsend to children born into desperate circumstances through 
no fault of their own!  Please — empower Solidarity in Action to achieve these ambitious goals. Help Cross 
Catholic Outreach cover teacher and teacher aide wages at the schools for a year and through that help, provide 
this important mission with the resources it needs to succeed! 

Children in Pamplona Alta need the hope and stability you can provide.



Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020,  

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

You can bring Christ’s love to needy children who face a desperate situation every day by joining Cross Catholic 
Outreach in support of Solidarity in Action’s vital programs. Your generosity can take desperately disadvantaged 
children off the streets of isolated slums and into a safe, warm classroom where they will be given an opportunity 
to learn and grow. The part the mission needs you to play is simple — to cover the wages of teachers and teacher 
aides. When you do that, you will make a huge difference in the lives of these poor children. 

Please, reach out in compassion to lift up these vulnerable children. 
Add your support and bless the at-risk boys and girls living “behind the wall” on the outskirts of Lima, Peru.
Through your sacrifice, you will help Solidarity in Action create a safe haven from the dangers of the shantytowns 

of Pamplona Alta. The children will come to know Christ’s love for them — and begin a valuable education. 
All children deserve to be loved, protected, nurtured and equipped for life. This gift will provide an academic, 

moral and spiritual foundation for their lives. Don’t let the terrible circumstances these children were born into 
dictate their future. Join us and support this work of mercy today!


