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Home Incarnate Word
Feeding program for poor boarding students

— Cotahuasi, Peru —

Behold, children are a heritage from the Lord,
the fruit of the womb is a reward.

Psalm 127:3 (ESV)



We are a
Catholic ministry

that mobilizes the global Catholic Church to transform
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project supports a feeding program 
at two boarding homes created to 
house and nurture children attending 
schools located far away from their 
home villages.

Location
Cotahuasi, Peru, high in the Andes 
Mountains (8,802 ft.).

Our Partner
Father Adrian Codevilla, with the support 
of two religious brothers, two sisters 
and a lay Catholic staff.

Cost
$28,600 will help feed 75 students for a 
year. The amount will also cover the 
annual costs for electricity, water and 
transportation. 

Highlights
• The poor children who live in the 

canyon have almost no access to an 
education because their remote 
villages are so far from any decent 
schools. This is why their parents 
prefer to send them to the primary 
and secondary schools in Cotahuasi.

• In most cases, the only way the 
children can reach Cotahuasi is by 
taking buses, and the trips can take 
up to four hours each way.

• Recently, a new state-of-the-art Home Incarnate Word campus was constructed that includes two Catholic 
boarding homes — one for boys and one for girls. Both are administered by live-in clergy.

• At the boarding homes, the children and adolescents (ages 7-17) have access to books, desks, beds and 
tutoring — all of which are not available to them at their own homes. 

• Most important, all the students are fed three nutritious meals a day, prepared by a full-time cook and a 
cook’s assistant.

• Cross Catholic Outreach has committed to help with food and expenses, so the full costs will not be passed 
on to the students’ impoverished families — but we need your help!

At the Home Incarnate Word boarding homes, all the students are fed three 
nutritious meals a day.
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The Need

While the majority of Peru’s poor 
live in and around cities, the deepest 
poverty is found in remote rural areas, 
far from anyone who can help. This is 
the tragic situation and it has been a 
major problem in the southern Peruvian 
highlands where indigenous Quechuan 
farming families live. Most live in tiny 
villages without plumbing, electricity 
or clean water, and they struggle to 
survive. Sadly, the area has few decent 
schools, making an escape from this 
poverty an even greater challenge for 
the next generation. 

Many schools stop at grade 4. In 
many remote villages, it’s rare to find 
a secondary school at all. As a result, 
parents resign themselves to keeping 

their children at home or sending them out to work in the fields, even though they realize this threatens their 
future advancement and hope of a life with better prospects. 

Other parents, unwilling to accept that fate, choose another option — but it is one that requires great sacrifice. 
They send their children away to the distant town of Cotahuasi in the hope that its primary and secondary schools 
will offer their children greater advancement and more opportunities. It is a costly option on several fronts, but 
these parents remain committed to the idea of giving their children a better life.

Seeing a role to assist these poor families, the Church is 
also involved. It too wants the children to receive the 
proper education and live out their full potential, as God 
intended. To help, the Prelature of Chuquibamba has 
established low-cost boarding homes, allowing children to 
attend classes during the week and return to their mountain 
homes on the weekends. Led by Fr. Adrian Codevilla — 
who has spent his life serving the poor in the most remote 
corners of the globe — the brothers, nuns and lay staff at 
the boarding homes also provide food, water, shelter, tutoring, 
Catholic spirituality and loving Christian fellowship for the 
children who have traveled in from the surrounding area, 
typically taking four-hour bus trips each way.

Fr. Adrian wants to offer two boarding homes in 
Cotahuasi — one for boys and one for girls. He also is 
committed to improving their health by preparing 
nutritious food. He knows how much these hardworking villagers desire to give the next generation the chance 
to climb out of poverty. And now, with your financial support, he can see that this important dream comes true.

Among Peru’s poorest people are indigenous families that live in the Andean highlands.

For many of these parents, the only option is to bus their 
children to the distant town of Cotahuasi — a larger community 
with access to both primary and secondary schools.



3

Home Incarnate Word | Project 0653

A Home Away From Home 

Thanks to Fr. Adrian’s vision — and your support — some of Peru’s poorest parents will be able to send their 
child to one of two Catholic boarding homes located near primary and secondary schools in Cotahuasi. The boarding 
homes provide three meals a day, study areas, library books, and outdoor recreation and field trips. They also offer 
one seemingly basic item that is a real luxury to students from the mountain villages — beds. Most of these 
children sleep on dirt floors at home, so the beds in their dorms are a much-appreciated blessing.

Providing a safe and nurturing place for students to continue their primary and secondary education is the first 
step in achieving a better life. Home Incarnate Word does just that. The best, most determined students are encouraged to 
go even further, continuing their education at a trade school or university.

To keep the boarding homes affordable to the families, Fr. Adrian must rely on our support, and your gift to 
this appeal will help significantly by providing breakfast, lunch and dinner for the students. This nutritious diet is 
essential to academic success. Hunger pains distract the children and malnutrition saps energy. Proper meals ensure 
that each student can properly focus on his or her studies and excel in the classroom.

Fr. Adrian (standing) and Brother Percy (seated) are true 
father figures for the boarding home boys who attend classes 
Monday through Friday.

The three sisters at Home Incarnate Word provide a ray of 
hope for the boarding home girls, many of whom have never 
known anything but darkness. 



Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020, 

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project, 
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Give Generously 

Poor children from the mountain villages of Peru rely on boarding homes established by the Church leaders to 
provide for their needs. These homes and the services they offer are critical to the girls and boys eager to be educated 
and seize the opportunities a high school diploma can provide.

 But this program cannot continue without support from compassionate Catholics like you.

Your gift to Cross Catholic Outreach makes the difference! It plays an important role in taking young people 
out of poverty and moving them toward greater prosperity. For a motivated student who aspires to get an education, 
enter the workforce and provide for his or her family, there could be no more valuable gift.

Since this is a Catholic project, it is also about much more than helping kids get ahead in the world, and its 
spiritual blessings are life-transforming as well. Your support not only provides meals to poor boarding students, 
but it also shows the community what it means to follow Christ’s footsteps. It promotes Catholic formation and 
educates both parents and students on what it really means to pursue a better life.

It was Jesus who said, “Do not store up for yourselves treasures on earth, where moth and rust consume and 
where thieves break in and steal; but store up for yourselves treasures in heaven, where neither moth nor rust 
consumes and where thieves do not break in and steal. For where your treasure is, there your heart will be also.” 
(Matthew 6:19-21)

Join with us in this work of mercy today! Make this wise investment in the lives of poor children, and help Fr. 
Adrian bring new hope to this impoverished area of Peru!


