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Tim’s Clinic
Medical Outreach for the Underserved Poor

— Esteli, Nicaragua —

My flesh and my heart may fail,  
but God is the strength of my heart and my portion forever.

Psalm 73:26



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will provide medical care and 
free medicine to mothers and their children 
who suffer from asthma, chronic 
malnutrition, parasite infections and more.

Purpose
To restore hope and promote the health of 
impoverished children (ages 0-15 years) and 
their mothers in and around Esteli, Nicaragua. 

Our Partner
Hope Clinic International.

Location
Esteli, Nicaragua.

Cost
$13,200 will provide funding for staff 
salaries, medical care and medicine.

Highlights
• In Esteli, Nicaragua, poor women and 

children face many illnesses or injuries that 
escalate into life-threatening conditions, 
including respiratory diseases and parasitic 
infections. 

• Despite efforts by the government, the 
population continues to lack access to 
medications, diagnostic testing and 
specialty care, especially for children. As  
a direct consequence, families in this area 
suffer the highest infant and maternity 
mortality rates in the nation and higher 
than average rates of respiratory diseases 
and neonatal sepsis. Women here also 
experience the highest rates of invasive 
cervical cancer in the world. 

• To address this need, Hope Clinic International opened Tim’s Clinic in the area to provide medical care and 
free medicine to mothers and their children. 

• Asthma medicine is one of the most requested medications and among the most expensive to provide. 

• The staff at Tim’s Clinic hope to bring healing and strength to patients’ bodies and souls, but they cannot 
provide care without adequate funding.

Little Luis was taken to Tim’s Clinic for medical care. 
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The Need

In Nicaragua, there are two faces of poverty. The first is found in remote, rural villages where small-scale 
farmers work on land owned by others. Most of these families don’t have access to electricity or running water, 
so they must rely on contaminated water sources that cause stomach ailments, diarrhea and parasitic infections. 
A lack of nutritious food creates chronic malnutrition in these areas.  

The other face of poverty is found in urban areas. There, on city streets, families fare no better than their rural 
counterparts. Walk those neighborhoods and you will likely see vulnerable or at-risk children scrounging for 
food and other essentials as they struggle to survive. For these children, respiratory problems from the unclean 
atmosphere are the more common health issue, and many young boys and girls risk developing life-threatening 
asthma due to a lack of proper medical care.

In the community of Esteli, about 90 miles north of Managua, there are struggles with the worst of both 
worlds as its people are challenged by a combination of urban and rural maladies. There, most of the population 
is made up of poor, manual laborers who can’t afford medical care, and the women and children in the area are 
hard hit by the extreme poverty, suffering from medical problems of all kinds.

While the government has made some effort to increase maternal and child health services in Esteli, the 
population there has continued to lack access to medications, diagnostic testing and specialty care, especially for 
children. Because families are extremely poor, children are very rarely taken to see a private doctor. As a result, 
even very treatable medical conditions go undiagnosed until they become life-threatening. 

As a direct consequence of inaccessible and unaffordable care, families in this area also suffer the highest infant 
and maternal mortality rates in the nation. They have higher than average rates of respiratory diseases, neonatal 
sepsis, congenital malformations, and diarrhea too, and women in this region experience the highest rates of 
invasive cervical cancer in the world.

As Catholic leaders in the region search for ways to end this suffering, we want to focus on how life in Esteli 
has impacted two of its local children — Cristell and Absalon.

Poor, sick women and children have to wait in long lines at crowded, government-funded clinics and sometimes aren’t even able to be seen.
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Suffering Children

Little Cristell Valle was born with Down syndrome and a serious 
heart murmur. When her father learned she was sick, he abandoned 
the family. To keep food on the table and obtain the special formula 
Cristell needs on a weekly basis, her mother had to pick up extra 
hours washing and ironing clothes. When Cristell’s mother took her 
on a three-hour trip to see a cardiologist in Managua — a very 
difficult trip for the two — he recommended a surgery that’s not 
available in the country. Cristell’s mother struggles to afford trips like 
this and also has to find ways to pay for her baby’s diapers, additional 
doctor trips and medicines. In addition to Cristell’s Down syndrome 
and heart murmur, she also suffers from respiratory issues, for which 
she has been rushed to the hospital on various occasions. Her mother 
continues to rely on her hope and faith in God.

Three months after Absalon Abimael Martinez was born, his 
mother began to notice that he wasn’t gaining any weight. At great 
expense, she took him to a doctor and he diagnosed the baby with 

pneumonia and found he was suffering from the effects of 
malnutrition. Absalon was immediately taken to hospital ER where 

he was also diagnosed with acid reflux. Absalon’s father has had to 
leave Nicaragua to find work, so there are many financial 

challenges for Absalon and his mother. Though the boy’s father 
sends around $90 a month to help keep the family fed, it’s 

incredibly challenging to budget it sufficiently to care for all 3 of 
their children. At this point, Absalon’s mother feels providing for 

him and his siblings may be impossible. But, there is a sign of 
hope in her community…
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Ministry Description

To address the serious medical issues of 
mothers and their children in Esteli, Dr. 
Dan Heffernan, a retired Ann Arbor-area 
family physician and founder of Hope 
Clinic International, opened Tim’s Clinic. 
Named as a memorial to his son, this 
aptly called medical program is perfectly 
positioned to become a real source of 
hope for the suffering poor in the area.

A deeply spiritual man, Dr. Heffernan 
had been serving the poor in his 
Michigan community before becoming 
aware of the situation of the poor in 
Esteli, where he then opened a clinic. 
While his services have always been a 
blessing, he knew the clinic would extend 
his potential dramatically, giving him and other compassionate medical volunteers a place to provide more 
extensive care. This dream has been realized in the construction of the small neighborhood clinic — but its 
programs will depend on funding from other concerned Catholics like you in order to continue and expand.

The current plan is for the clinic to provide basic medical care and free medicines to poor mothers and children like 
Cristell and Absalon. It employs a director of operations, a pediatrician, an obstetrician/gynecologist, a nurse, a lab 
technician and a pharmacist. Having this staff allows the clinic to provide quality services in pediatrics, obstetrics and 
gynecology, lab testing, community education, and the medical management of chronic/acute conditions most 
commonly affecting children in the area - asthma and respiratory illnesses, diarrhea, malnutrition and parasitic 

infections. The clinic will also address two major problems faced by local 
women of childbearing age — cervical cancer and complications from 
pregnancy. 

While Tim’s Clinic has an extraordinary potential to heal bodies, its 
team is concerned with the spiritual well-being of patients as well. 
When a woman or her children are called from the front lobby to the 
adjacent waiting room, they don’t see a typical, sterile hospital 
environment. They see the clinic’s patron saint, Our Lady of 
Guadalupe, displayed prominently on the wall. It’s a moving 
experience for many, and it stands as an unequivocal testament to the 
clinic’s Catholic roots and spiritual mission. 

The staff promotes Christ and Catholic values in other ways too. 
Since the hardships faced by the poor in the area are understood to be 
challenging to a family’s faith, they also regularly pray with patients 
and organize periodic activities for the children on holy days. 

Tim’s Clinic is a lifesaving clinic for the desperately poor mothers 
and their children of Esteli, but its critical services can be sustained only 
through the donations of generous Catholics like you. You can help 
them represent Jesus’ healing hands on Earth by making a generous 
contribution today!

A doctor at Tim’s Clinic attends to the poor and sick.

Our Lady of Guadalupe, hung in the waiting 
room, serves as a testament of the clinic’s Catholic 
roots and spiritual mission.



Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020,  

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

Tim’s Clinic serves the urban and rural population 
of Esteli by specializing in maternal and children’s 
diseases and conditions, and it is perfectly poised to 
provide specialty care that can’t be met by short-term 
medical missions or the government-sponsored health 
system. 

Children with chronic conditions need medical 
follow-up and ongoing supplies of medication to avoid 
more serious or life-threatening complications, and 
women of childbearing age need access to obstetrical 
and gynecological services to avoid complications of 
pregnancy, or death from cervical cancer. When you 
support this Cross Catholic Outreach appeal, you 
empower that critical work. Your gift helps cover the 
costs of employing the clinic’s medical staff, 
maintaining quality medical services and providing 
medications to the desperately poor. This care and the 
medications supplied help prevent curable illnesses 
from becoming life-threatening situations or lifelong 
disabilities.

Tim’s Clinic is working incredibly hard to bring 
health care services to the poor. It is also a beacon of 
hope by demonstrating the power of Christ’s mercy 
and the ways our Lord can transform lives both 
physically and spiritually. 

Please — join us in empowering the Catholic leaders 
at Tim’s Clinic. With your support, they can bring real, 
lasting change to the neediest families of Estelí. 
Together, we can make a difference!

“We ponder your steadfast love, O God, in the midst of your temple.” 
Psalm 48:9


