
PROPOSAL

Microenterprise for 
Marginalized Women

— Irob District, Ethiopia —

For surely I know the plans I have for you, says the Lord, 
plans for your welfare and not for harm, to give you a future with hope.

JEREMIAH 29:11

INTERNATIONAL
PROJECT 0543



We are a
Catholic ministry

that mobilizes the global Catholic Church to transform
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis
Description

This project will help marginalized 
women set up chicken-raising 
businesses to improve their incomes 
and raise their poor standards of 
living. The project also extends 
funding for women to start their 
own small businesses out of their 
homes.

Purpose
To empower struggling Ethiopian 
women — many of whom have 
been widowed or abandoned by 
their husbands — with self-
sustaining ways to generate 
perpetual income and better 
support their families.

Location
The rural Irob district in the 
Tigray region of northern 
Ethiopia, close to the border 
with Eritrea.

Cost
$33,000 will provide chickens and training for 50 of the district’s neediest women. It will also cover the start-
up costs to help 20 additional women establish a trade. 

Highlights
• Normally, poor families in northern Ethiopia rely on subsistence-level farming for survival. Due to the 

recurrent drought affecting the region, their main source of food is a government food-for-work program 
where they are terracing mountainside terrain in exchange for meager, insufficient rations.

• Most of these families are led by ambitious, hardworking widows or abandoned women who are desperate 
for new sources of income to help their families survive.

• Cross Catholic Outreach partners with the Daughters of Charity, dedicated nuns who have ministered to the 
people of Ethiopia for many years.

• The sisters want to help marginalized women by providing the resources and training to set up chicken-
raising businesses. By selling eggs or offspring at the local market, the women earn income to support their 
families and have eggs to feed their children.

• The sisters also distribute microloans for investment in small-trade businesses. They believe the loans will 
be an effective resource for women seeking to raise their income levels and provide for their families.

Please empower these marginalized women and help them invest for the future!
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The Need
Imagine trying to cultivate cabbages on the moon. As impossible as this sounds, the prospects of growing 

crops in the barren soil of northern Ethiopia is almost as formidable a challenge — and it is one of the reasons 
the women who live there find life so challenging. 

Some of these poor women are widows. Some have been abandoned by their husbands, and still others have fled 
abuse. Whatever the cause of their isolation, the result of their situation is the same.

They are losing the battle to provide for their children.

Although the women of Irob were born into an agrarian society, there are now few farms to cultivate, livestock to 
raise, or jobs capable of providing a living wage. To make matters worse, there are no schools of higher learning to 
provide these women with greater opportunities. As a result, Irob’s women-led families struggle to provide food for 
their children and cover the expenses of the most basic household needs. Most rely on government food-for-work 
programs to eke out a living. They terrace mountainside terrains or repair roads in exchange for food. 

With no other options, these families can only hope for handouts … or a miracle.

The angel answered, “Your prayers and gifts to the poor 
have come up as a memorial offering before God.”

ACTS 10:4 (NIV)
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Ministry Description
With your support, Cross Catholic Outreach can empower the Daughters of Charity to bless the marginalized 

women of the Irob district as never before — providing them with a source of dignity, opportunity and hope for 
the future.

The sisters empower women on two fronts. First, they supply chickens and fund poultry training to build 
income. The women they select are also empowered through an intense six-day training program. They learn 
how to feed and shelter the chickens, how to prevent diseases and parasites and how to conduct business 
transactions. By selling eggs or offspring at the local market, the women earn income to support their families 
and have eggs to feed their children.

Second, the sisters distribute microloans to women who want to invest in small-trade businesses. They believe 
the loans will be an effective resource for women who want to sell or resell items for a profit. 

What is important about the sisters’ microenterprise outreach is that it is more than just supplying animals or 
extending a credit loan. The sisters are also providing mentoring, financial advice, marketing training and 
leadership development. 

Together, these things foster a sense of self-worth and create hope for a better future!

By providing poultry training and supplying chickens, the sisters 
help women build income.

With the help of microloans, women are able to run small 
businesses at a profit.



Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020, 

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project, 
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!
The poor women in Irob depend on Church missions to escape their terrible poverty, and those Catholic 

programs rely on your support in order to succeed. Please empower these hardworking women in the Irob 
district of northern Ethiopia today! Your support of the Daughters of Charity’s life-changing project will begin a 
process of restoration, changing many families’ living conditions immediately — and producing benefits that can 
extend to future generations.

Whether they choose to raise chickens or manage a store, these budding entrepreneurs will have the support 
necessary to establish good, sound financial policies. Most importantly, they will come to know the hope of 
Christ instead of hopeless suffering.

The legacy you leave will have a tangible impact on real men and women in desperate need of solutions. You 
will provide them with these solutions, and God will honor your self-sacrifice and your obedience to his word.

As the Bible says in Proverbs 19:17, “Whoever is kind to the poor lends to the Lord, and will be repaid in full.” 
In gratitude, we pray those bountiful blessings and our Lord’s perfect peace will become part of your life!


