
INTERNATIONAL PROJECT PROPOSAL
PROJECT 3132 

Association Cross Mozambique
Holistically Rescuing and Transforming the Lives of 

Orphans and Vulnerable Children
— Maputo, Mozambique —

Father of orphans and protector of widows is God in his holy habitation.
Psalm 68:5 



We are a
Catholic ministry

that mobilizes the global Catholic Church to transform
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.
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Project Synopsis

Description
This project will empower a local Catholic 
ministry’s efforts to meet the diverse 
material, educational and spiritual 
needs of HIV/AIDS-affected orphans 
and vulnerable children (OVC).

Purpose
To express Christ’s love for at-risk 
children and give them hope for a 
brighter future.

Partner
Association Cross Mozambique was 
founded by a group of local Catholic 
women who dedicated their lives to 
rescuing children after the country’s 
AIDS crisis and civil war created a 
generation of orphans.

Location
ACM is based in Mozambique’s largest 
city, Maputo, near South Africa and 
Eswatini (formerly Swaziland). 

Cost
$215,391 is needed to support ACM’s 
life-giving initiatives, including feeding 
hungry children, providing child 
scholarships, and supporting a 
Catholic girls boarding home.

Highlights
• Cross Catholic Outreach has 

partnered with ACM to address one of Mozambique’s pressing problems: an abundance of HIV/AIDS-
affected children, many of whom have lost one or both parents.

• Without family or a social support system, these children often end up begging on the streets — but we 
want to change that!

• Your support is critically needed so that children can receive food, water, education, medicine, spiritual 
edification and even opportunities for their caretakers — whether a widow, grandmother or extended 
family member — to become more effective providers. 

• Cross Catholic Outreach is ACM’s only major funder and is depending on friends like you to ensure that 
these vulnerable children receive critically needed aid and the chance to rise out of despair.
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The Need

Since gaining independence from Portugal in 1975, Mozambique has been battered by civil war, famine and 
the HIV/AIDS pandemic. Today, there is relative calm, and antiretroviral drugs have changed HIV/AIDS from an 
automatic death sentence to a survivable — though still very challenging — condition. These are advancements 
we Catholics celebrate, but we should not lose sight of the major problems the poor still face. In every village and 
on every street, the children of HIV/AIDS victims are still struggling to survive.

Some of these children are orphans. Others have just one living parent. Too often, these children are being 
raised by infected caretakers barely able to support themselves, 
let alone provide regular meals, safe water or reliable shelter 
for their children. 

When financial decisions are hard and sacrifices must be 
made, an educational expense is often the first cut poor 
families make. For the very poor, survival may also mean 
sending young children out to beg on the streets. In other 
cases, the boys and girls stay at home to help a caretaker — 
usually an HIV-positive mother or an elderly grandmother 
who is unable to work. In the worst cases, the children 
themselves have contracted HIV and are in desperate need of 
the nutritional support their frail bodies need to cope with 
their powerful medications.

Surely, our Lord must weep for these precious children, 
and in such cases, he must want his Church to love them as 
he did when he said, “Let the little children come… for it is 
to such as these that the kingdom of heaven belongs” 
(Matthew 19:14). You can manifest that divine love today.  
Partner with Cross Catholic Outreach in support of Catholic 
missions working to rescue and restore these children’s lives 
in Jesus’ name.  

Mozambique’s Poverty
• An estimated 2.1 million people are living 

with HIV/AIDS.

• An estimated 70,000 people die from AIDS 
each year.

• There are nearly 700,000 parentless 
children, and that number increases daily.

• 43% of children are malnourished.

• 22% of children have to work to help 
support their families.

• Only 56% of people over the age of 15 can 
read and write.

• 46% of the population falls under the 
poverty line.

• The average person has a life expectancy of 
54 years.

Sources: CIA World Factbook, UNICEF, UNAIDS
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Ministry Description:
Association Cross Mozambique

Doroteia Balane loves her work and believes it is much more than a job. It is her calling from the Lord. 

As the director of ACM and a committed Catholic, Doroteia feels privileged to minister to children living in 
the most desolate areas of Maputo, Mozambique. Along with her fellow staff members and volunteers, she reaches 
out to HIV/AIDS-affected orphans and vulnerable children and embraces them with Christ’s love.

“I am so happy because I am doing the job that I like, looking for people who are suffering and helping the 
children who need a mother,” she said. “Always I am asking for my God to give me a long life in order to use me 
for helping people in need.”

To help these destitute children, Doroteia 
and ACM take a holistic approach. Not 
only do they meet each child’s physical 
needs through food, education, preventive 
health care and other critical support — 
they also address their spiritual needs. 
Bible study, prayer and an emphasis on 
connecting with their church communities 
are essential.

ACM starts by identifying orphans and 
vulnerable children and determining 
what services each individual child needs. 
Once children are enrolled in the program, 
a volunteer makes weekly home visits to 
ensure that each child’s material and 
spiritual needs are being met.

In situations where the child is living 
with an overwhelmed extended family 
member or a sick parent, Doroteia and 
her team provide assistance and spiritual 
support to the entire family unit. Through 
strengthening families, Doroteia is fulfilling 
the calling that God has given her, to 
love children with the same compassion 
shown by Christ.

On the following pages, we’ve highlighted 
ACM’s multiple life-giving programs and 
how your gift to Cross Catholic Outreach 
can impact the lives of Mozambique’s 
at-risk children.

Doroteia Balane considers her work as 
ACM’s director a calling from the Lord.
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Orphan Support (project 1163)
Each month, through support from 

friends like you, 240 orphans and 
vulnerable children come to ACM’s 
center in Maputo to receive food 
baskets and sanitation items. The most 
destitute also receive nutritious daily 
meals free of charge.

This is more than just a feeding 
program, however. ACM also offers 
tutoring and financial support for 
children to advance in their education. 
Of the children who come to the center, 
209 receive full scholarships along with 
free uniforms, books and school supplies.

The children also have access to 
preventive health care and basic medicine 
and are trained in basic hygiene and 
disease prevention.

In addition, ACM’s compassionate staff members make extraordinary efforts to provide enriching social activities 
and to instill God’s Word in each heart, mind and soul.

Girls’ Boarding Homes
(project 1164)

Among Mozambique’s at-risk children, 
girls are even more likely than boys to be 
kept out of school. In fact, more than half 
of all girls in the country cannot read or 
write. Instead of getting an education, 
many fall victim to pimps, drug dealers 
and human traffickers who abuse and 
exploit them.

 Your generous gift will address this 
critical need by sending girls from the 
Maputo area to the Namaacha Boarding 
Home, run by the Franciscan Missionaries 
of Mary, and sending older girls to St. Joseph 
Institute, a boarding home run by the 
Franciscan Sisters in Inhambane.

These homes give girls the chance to 
grow and flourish in a safe environment 
while attending Catholic school. At the homes, they benefit from nutritious daily meals, mentoring and practical 
job skills training as they prepare to follow their hopes and dreams.
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Water (project 3099)
Many of the children that ACM supports live 

in the worst slums in Maputo. There, they huddle 
in crude, makeshift dwellings. A family might 
own a single bed, but most children sleep on 
the dirt floor, which easily becomes a mud 
puddle when a rainstorm soaks the house. A 
cramped, suffocating situation like this becomes 
even worse when a family takes in the orphans 
of a relative who has died of AIDS.

With support from Cross Catholic Outreach, 
ACM recently bought a plot of land and built 
seven sturdy, cement block homes for families 
living in the worst conditions. These houses 
have strong galvanized metal roofs that will 
reliably keep out the rain, and they were built 
along with sanitary latrines that will reduce illness. But there’s just one problem: The community lacks a water supply.

Your generous gift will fund the installation of a conveniently located well that will provide clean, abundant 
water for 21 children being raised by HIV/AIDS widows. This water source is critical, not just for quenching 
thirst but also for helping the families maintain a sanitary living environment, which is especially critical for the 
few children who are themselves HIV-positive and susceptible to illness.

Microenterprise (project 3021)
Orphans and vulnerable children are 

best served when their families are equipped 
to be effective providers. Lifting a family 
out of dependency can be a daunting task, 
but with your support, ACM can give 
mothers a special opportunity to increase 
their earning potential.

ACM selects 25 struggling mothers and 
grandmothers of the children in the OVC 
program and helps them pursue two 
moneymaking ventures: horticulture and 
tailoring. The women, most of whom lost 
their husbands to HIV/AIDS and some of 
whom are infected, are trained in better 
farming techniques and provided with 
vegetable seeds, which they can grow for 
both consumption and sale. They also 
make clothes that they can sell at local 

shops and to other women who participate in ACM’s support groups for mothers. ACM identifies markets where 
the women’s wares can be sold, then distributes the earnings to all participants. In this way, the women develop 
practical skills and become better equipped to feed, clothe and shelter their children.

This new community is in need of a water source. Help us provide it!
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Elderly Support (project 3001)
Through its efforts to serve orphans 

and vulnerable children, ACM 
encountered another widespread 
problem. Elderly individuals left behind 
by the HIV/AIDS crisis and poverty had 
no living children to care for them.

Moved by the suffering of this lonely, 
isolated group, ACM committed itself 
to reaching out to them with Jesus’ love. 
Today you can help bring comfort to 
the indigent elderly in Mozambique 
as your gift is used to distribute food 
and medicine, provide home health care 
visits by a nurse, and restore their dignity.

New Office (project 3094)
ACM has a need to find a new 

office close to its Maputo center 
for its 12 staff members and 12 
volunteers. Your gift will help 
purchase a nearby house from 
which our ministry partner can 
continue to effectively oversee its 
many support services for children 
and families in need. 

ACM is bringing real change into the lives of Mozambique’s orphans and vulnerable children 
by giving them the support and nurturing environment they desperately need. Your support 

through Cross Catholic Outreach is critical to keeping that effort alive and reaching more 
children with this dynamic outpouring of Christ’s love!

ACM's community activists play a 
critical role in connecting with 

needy children. 
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ACM Combined Project Budget

Project Amount Needed
Orphan Support (subtotal) $120,560

Education $14,075 

Informal Education $832 

Nutrition $28,096 

Medicine $720 

Salaries $59,529 

Administration $17,308 

Girls' Boarding Homes (subtotal) $20,834

Transportation $661 

Supplies $840 

Education $18,211 

Supervision $751 

Bank Fees $371 

Elderly Support (subtotal) $8,663 

Food $7,061 

Medicine $600 

Misc. $1,002 

Water (subtotal) $14,448 

Well Drilling $3,237 

Pump Installation $5,334 

Security Wall $4,661 

Monitoring and Misc. $1,216 

Microenterprise (subtotal) $1,094 

New Savings Group $1,094 

New ACM Office (subtotal) $30,212 

Real Estate Sale $27,119 

Renovation Supplies $1,334 

Painting $1,074 

Toilets and Additional Remodeling $685 

Cross Project Management $19,580 

Total $215,391 



Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2020, 

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project, 
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!

Scripture clearly reveals what true, life-changing religion looks like. It is a call to love and to sacrifice; or as James 
put it, “Religion that is pure and undefiled before God, the Father, is this: to care for orphans and widows in their 
distress, and to keep oneself unstained by the world” (James 1:27).

Current and extreme needs in Mozambique give us an opportunity to practice true religion by ministering to 
precious orphans and vulnerable children, their caretakers and the destitute elderly through the Catholic ministry at 
Association Cross Mozambique. 

Please — partner with Cross Catholic Outreach to support ACM’s life-giving projects.

With your help, Mozambique’s at-risk children don’t have to face a future without hope. Caring Catholic 
benefactors like you can help ensure that their basic needs are met, that they have the opportunity to achieve 
their dreams, and that they encounter the love of Christ. 

Your gift can change a life now … and for eternity!


