
PROPOSAL

Shambu Catholic 
Kindergarten

Educating and Feeding the Children of the Poor
— Shambu, Ethiopia —

“Take care that you do not despise one of these little ones; for, I tell you,  
in heaven their angels continually see the face of my Father in heaven.”

MATTHEW 18:10

INTERNATIONAL
PROJECT 0428



We are a 
Catholic ministry

that mobilizes the global Catholic Church to transform 
the poor and their communities materially and spiritually 

for the glory of Jesus Christ. 

Rather than create new institutions to distribute aid, we 
support existing ministries and churches already serving the 

poor. In addition to being the most cost-effective way of 
helping the poor, empowering these ministries allows us to 
support the Church’s spiritual mission and its important 

position of leadership in poor communities.

We consider every gift we receive as a precious resource 
from God. We direct every donation to its intended 
project, provide honest and accurate reports to our 

donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry 
partners in the field to the same high standards by asking 
them to document costs and the impact of their outreach. 

We invite you to join with us as we seek to transform the 
lives of the poor materially and spiritually — ways that 

please the Father and glorify him in Heaven and on earth.



1

Project Synopsis
Description

Educate and feed 40 students at a 
Catholic kindergarten in a remote 
Ethiopian village. 

Purpose
To demonstrate Christ’s love by filling 
a need for a quality pre-school and 
kindergarten education that prepares 
children for primary school.

Location
Shambu, a remote mountain village 
northwest of Addis Ababa, Ethiopia.

Cost
$31,200, helps provide food and 
education for  for 40 children and pay 
for five teachers, 4 teacher assistants 
and seven support staff with their 
salaries.

Summary
• The Consolata Missionaries and 

Consolata Missionary Sisters run  
a Catholic pre-school/kindergarten 
at the Shambu Mission Center in 
Ethiopia. 

• Shambu Catholic Kindergarten 
offers a quality curriculum founded 
on the Christian values of love, 
mercy, respect and concern for  
the well-being of others. 

• The 40 poorest children receive a 
100% free education, including 
uniforms, books, learning materials 
and daily lunches.

• A small tuition of just over $2 
month — less than the cost of the 
services provided — is paid by 
families who can afford it.

• All students receive a morning snack.

• The school conducts home visits and parental counseling to help ensure a healthy upbringing for the students.

• Cross Catholic Outreach has committed to funding Shambu Catholic Kindergarten, so the program can 
remain affordable to the students. 
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The Need
It’s a common sight in the developing world: parents with hardly jobs, and children helping on the farm rather 

than attending school. Generational poverty. While mom and dad are farming, their children grow up illiterate 
and without hope, unable to access the one thing that could pull them out of the cycle of poverty — an education.

In Ethiopia, more than half the population is illiterate. The country’s public schools were intended to address 
this problem, but they often charge a fee and require students to pay for their own books, uniforms and supplies 
— a prohibitive burden for the poorest families. Even when opportunities for education present themselves, 
poor rural families are reluctant to take advantage of them. They feel they need to keep their children at home, 
where they can contribute to the daily labors of their subsistence-level existence. The thinking is: why worry 
about academics when I need help to put food on the table tonight? 

Unfortunately, this expectation puts their children at a severe disadvantage and guarantees future poverty.  
In concrete terms, it means they will very likely spend the rest of their lives eating one meal a day, drinking dirty 
water, lacking basic sanitation and suffering from easily preventable illnesses.  

Such has been the plight of many families in Shambu, a remote mountain village a few hours northwest of 
Ethiopia’s capital city, Addis Ababa. But there is hope. The Consolata Missionaries have established a local mission 
and are partnering with Cross Catholic Outreach to demonstrate God’s love to these needy families. Like the 
Good Shepherd — the patron of the local parish — they are gathering the children and tending to their material 
and spiritual needs, lest any fall astray.
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Ministry Description
In an effort to promote the value of education, the Consolata Missionaries and Consolata Missionary Sisters 

founded Shambu Catholic Kindergarten.

At Shambu Catholic Kindergarten, about 224 children ages 4 to 6 — who might otherwise be unable to go to 
school — are receiving a quality, faith-based education. As an incentive, free daily lunches are provided for the 
poorest children, and all the students enjoy a morning snack. Tuition is just over $2 per month per child for 
those who can afford it, while the most economically disadvantaged families pay nothing at all for their children’s 
education — no tuition and no cost for uniforms and supplies. The kindergarten staff regularly visit the homes 
of the poorest children to counsel their parents and help foster a healthy family environment.

The Consolata Missionaries’ goal is to provide a holistic education that impacts the children intellectually and 
also spiritually. Each school day begins with prayer, and the classroom is immersed in an atmosphere of peace, 
love and forgiveness. The children celebrate special religious days such as Good Shepherd Sunday, where they 
participate in songs, drama and poetry reading.

“My work is to show love to 
the children with patience, 
helping them know that they 
are very important before God 
and that they are the future of 
society,” says Shambu teacher 
Mulunesh Tesso. “I have come 
to know that life without God 
has no meaning; even my work 
becomes only a duty to gain a 
salary. But with God everything 
changes. I’m no longer working 
for a salary but revealing God to 
the small children with acts of 
love, patience and witnessing 
the work of God day after day 
in the transformation of the 
children.”

As parents observe the program 
and the impact it has on their 
children, their attitude toward 
education begins to change. 
They realize how important it  

is to make sure their children continue through primary and secondary school. They see that the teachers are 
trustworthy shepherds who are leading their children on the right path. If the children stay true to that path, 
they will grow up to be godly men and women equipped with the knowledge and skills they need to support 
themselves and their families. They will know that abject poverty is not inevitable and that they have the ability 
to build a better future. 

To make this opportunity possible, the Consolata Missionaries are relying on Cross Catholic Outreach to cover 
critical operating costs, from teacher salaries to full scholarships for the 40 poorest children.

Teacher Mulunesh Tesso says, “My work is to show love to the children.”



Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2021,  

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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Help Now!
Jesus said in John 10:11, “I am the good shepherd. The good shepherd lays down his life for the sheep.” 

In Shambu, Ethiopia, a young flock is being shepherded toward faith and prosperity under the leadership of 
caring teachers, priests and sisters. These shepherds are shaping and changing lives, but their work is only 
possible so long as they are able to depend on support from compassionate Catholic benefactors.

Your gift to Cross Catholic Outreach will help provide scholarships, teacher salaries, food, books and other 
critical operating costs of Shambu Catholic Kindergarten, so this special educational opportunity can continue to 
be available to needy Ethiopian children. As the children learn to read and write, their parents and community will 
continue to develop a stronger appreciation for the value of school, and they will embrace the hope that poverty 
is not inevitable — that their children can achieve better things through education and hard work. The journey 
may not be easy, but the children are learning to put their trust in God. When their needs seem overwhelming, they 
are able to pray, “The Lord is my shepherd, I shall not want… He leads me in right paths for his name’s sake” 
(Psalm 23). Maybe today God is leading them to a compassionate friend like you who can support their education.

Won’t you join us now and help put poor Ethiopian children on the path to a better future?

http://www.facebook.com/CrossCatholic
http://www.twitter.com/CrossCatholic
http://www.instagram.com/CrossCatholic
http://www.youtube.com/CrossCatholic
http://Blog.CrossCatholic.org
http://CrossCatholic.org

