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For surely I know the plans I have for you, says the Lord,
plans for your welfare and not for harm, to give you a future with hope.
JEREMIAH 29:11

We are a
Catholic ministry
that mobilizes the global Catholic Church to transform
the poor and their communities materially and spiritually
for the glory of Jesus Christ.
Rather than create new institutions to distribute aid, we
support existing ministries and churches already serving the
poor. In addition to being the most cost-effective way of
helping the poor, empowering these ministries allows us to
support the Church’s spiritual mission and its important
position of leadership in poor communities.
We consider every gift we receive as a precious resource
from God. We direct every donation to its intended
project, provide honest and accurate reports to our
donors, and keep overhead costs to an industry low. We
handle funds with utmost integrity and hold our ministry
partners in the field to the same high standards by asking
them to document costs and the impact of their outreach.
We invite you to join with us as we seek to transform the
lives of the poor materially and spiritually — ways that
please the Father and glorify him in Heaven and on earth.

Project Synopsis
Description
Empower HIV-positive women and
commercial sex workers with business and
entrepreneurial training. The goal is that
women gain skills that can make them selfsupporting so that they no longer need to rely
on hand-outs or prostituting themselves to
survive.

Addis Ababa

Our Partner
Brothers of Good Works.

Location
Gullele, a sub-city of Addis Ababa, Ethiopia’s
capital.

Cost
Cross Catholic Outreach wants to provide
$36,000 toward program expenses.

Highlights
• 100 HIV-positive women and 82 commercial
sex workers will obtain training in basic
business skills, receive start-up business
capital (not cash, but needed supplies for
their business venture) and mentorship and
supervision.
• 182 women living with HIV and engaging
in commercial sex work, and their neighbors
(for a total of 800 women), will receive
education and awareness training on a
variety of topics.
With your support, we can help poor and
marginalized Ethiopian women succeed in
ways they never thought possible. Through the
Brothers of Good Works’ economic empowerment
program, lives will be changed!
Waganesh, 48, is HIV-positive and a single mother.
Through the Brothers of Good Works Counseling and
Social Services Center, she received health and human
rights counseling and business skills training. Thanks to
business capital support, she was able to start a business
selling fresh vegetables. “The social worker helps us to
know how to run the business. I also go for group
counseling monthly at the CSSC. They advise us on
different topics. It is very helpful in addition to the
capital they have provided for the business,” she said.
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Vulnerable Women in Ethiopia
In Ethiopia, one of the countries hardest hit by the
global AIDS pandemic, the poor living in urban areas
Ethiopia’s Vulnerable Women
face hardship. In Addis Ababa, for example, the prevalence
of HIV/AIDS is 5 percent — well above the 1.1 percent
• 80% of women infected with HIV are unemployed.
rate countrywide — and those suffering with the disease
• Even though the government provides free
often face public scorn.
antiretroviral medications to slow the disease’s
Despite improved awareness, AIDS myths and
progress, many people are unaware they have
misconceptions are still widely believed in many parts of
the illness, so they don’t seek treatment.
the country. A common belief is that the virus can be
• In Ethiopia, 48% of women and 38% of men
transmitted through mosquito bites, and people assume
believe that HIV-positive children shouldn’t be
that God is smiting people with the disease as punishment
allowed to attend school.
for sins, which must be addressed through fasting, holy
• Many believe that it’s not possible to take antiwater or penance.
retroviral treatments at the same time as spiritual
Women are particularly vulnerable to this stigmatization.
treatments like prayer, fasting and holy water.
Once a woman is known to have HIV, it’s nearly impossible
• Only 44% of commercial sex workers consider
for her to find employment. As a result, impoverished
themselves at risk for acquiring STDs, including
women become destitute, only surviving because of the
HIV.
kindness of strangers and social programs.
Commercial sex workers are also at increased risk of
contracting HIV. These women are forced to prostitute themselves to ensure their survival and to feed their
children. Most of them are undereducated and ostracized, giving them few opportunities for advancement.
Most of these women think that this is the best that their lives can get, but we know they can achieve more
with education, training and the unconditional love of Christ.
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The Brothers of Good Works:
Practically Loving Ethiopia’s Poorest Populations
The Brothers of Good Works
have devoted their lives to Catholic
social teachings and showing “a
preferential option for the poor.”
With the heart of Christ, these
devoted brothers seek out and
serve some of the most vulnerable
populations. Their compassionate
initiatives provide improved
sanitation, medical care, elderly
support, hunger relief, home repair
and educational opportunities to a
city in desperate need. As longterm partners with Cross Catholic
Outreach, the Brothers have
established an impressive trackrecord of transforming lives in
Addis Ababa, blessing the area’s
most vulnerable populations.
The Brothers’ transformative
work empowers individuals with
both material and spiritual support.
The Brothers of Good Works equip vulnerable women with skills to build their own businesses.
They intentionally equip the poor
with the skills they need to succeed, and they build up the spiritual faith of the community. The ministry’s
Counseling and Social Services Center plays a particularly important role in this process. This center serves
stigmatized and vulnerable populations such as children with disabilities, women with HIV, and commercial
sex workers. Since 2008, Cross Catholic Outreach has partnered with the Brothers of Good Works to bring help
and support to children with disabilities in the area, but now we have the opportunity to expand our reach to
empower women infected with HIV and commercial sex workers. This program is an innovative approach to
helping vulnerable women and their children succeed.
The program will include a three-pronged approach:
1. Counseling and education: The program uses a Christ-centered approach to reduce stigma, educate
beneficiaries on their rights, and increase awareness in the community on topics affecting at-risk women.
2. Treatment: Beneficiaries will receive medical care, HIV testing and will be connected to the proper facilities for
antiretroviral treatments.
3. Economic strengthening: Women will be engaged in income-generating activities, with participants receiving
business skills training, accountability and mentorship.
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Economic Empowerment Program
The economic empowerment portion of this program is critical to freeing women from the cycle of poverty.
With their own businesses, commercial sex workers won’t have to rely on prostitution to survive, and women
infected with HIV will be able to make a better life for themselves and their children. Here are the details:

•
•
•
•
•
•
•
•
•

When women start the program, they are immediately enrolled in a Basic Business Skills Training (BBST).
Each woman receives individualized attention.
Women will develop a business plan. Business ideas include small restaurants, neighborhood stores, selling
produce, etc.
The Brothers of Good Works help women launch their businesses through start-up business capital. This
capital support is not given in the form of money, but in items that help women launch their businesses. For
example, a woman who opens a small store may receive inventory such as produce and a scale to weigh and
sell vegetables. Women are not expected to pay back the expenses for these start-up items.
Women will contribute 10% of their own business capital, in the form of cash, ensuring personal ownership.
After three to four months, participants will receive extra boost capital to fortify their businesses. Like the
start-up capital, women don’t have to pay this back.
Women are divided into business groups where they will support each other and share business ideas.
Vocational training will be offered to women who have completed eighth grade. The training focuses on
marketable skills such as food preparation and catering, sewing, embroidery work and hairdressing.
Women will participate in Savings and Internal Lending Community (SILC) groups. These groups help women to
learn the importance of saving money, acquiring and paying off loans, administration and self-reliance. Women will
appoint group officers and agree on an amount of money that they will each contribute monthly to a group
account. From this account, members will be able to request business loans, which they will pay back with interest.
This will help women sustain and grow their businesses without additional capital support from the Brothers.

Meet the Project Officer
As an international projects officer with Cross Catholic Outreach, Sarah Jeske
has worked with the Brothers of Good Works for the last four years to oversee the
administration of their projects. This includes new housing, the Counseling and
Social Services Center, the Elderly Care program, the Maternal and Child Health
program, the HIV and TB program and water and sanitation. Sarah was a Peace
Corps volunteer in Ethiopia specializing in HIV prevention, and she holds a
master’s degree in International Development from Western Michigan
University. With her background, she has a unique understanding of what
effective and sustainable relief programs are supposed to look like.
Sarah is passionate about working alongside Catholic missionaries because “they go to the hard-to-reach
places in terms of the most marginalized and also location. You find them ministering to the whole person.
Witnessing their love for God’s, most lost or lonely children is a blessing to my life.”

“The Brothers of Good Works understand empowerment. The clients of the Counseling and Social
Services Center are transformed. The staff at the center can point to the client and say, ‘You did it
— you helped yourself and your family.’ Praise God!”
SARAH JESKE – INTERNATIONAL PROJECTS OFFICER | CROSS CATHOLIC OUTREACH
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The Budget
Staff salaries
Awareness education
Workshops and business skills training
Start-up capital and business boost capital*
Nutritional treatment for the malnourished
Staff training
Mentorship meetings with beneficiaries
Cross Project Management Oversight 		

$4,958
$111
$7,341
$11,945
$5,439
$139
$67
$6,000

Total$36,000
*Each woman is given an average value of $119 worth of start-up and
boost capital items.
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Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and
spiritually for the glory of Jesus Christ.

How We Serve
Rather than create new institutions to distribute aid, we support existing ministries and churches
already serving the poor. In addition to being the most cost-effective way of helping the poor,
empowering these ministries allows us to support the Church’s spiritual mission and its important
position of leadership in poor communities.

Good Stewardship
We consider every gift we receive as a precious resource from God. We direct every donation to its
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to
the same high standards by asking them to document costs and the impact of their outreach. These
detailed accountability measures have earned us ongoing accreditation by the following organizations:

Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2021,
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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