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Jesus said to them, “I am the bread of life. Whoever comes to me will
never be hungry, and whoever believes in me will never be thirsty.”
JOHN 6:35
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Executive Summary
Description
This project will equip ministry
partners to feed hungry children
and families, including many facing
increased food scarcity as their
livelihoods and social support
systems are disrupted by COVID19 lockdowns.

Purpose
To fight malnutrition and restore
dwindling hope in this season of
global catastrophe and uncertainty.

Our Partner
Christian orphanages and ministries
that share our vision of Christcentered outreach that nurtures the
whole person, body and soul.

Location
Guatemala, Nicaragua, El Salvador
and other developing countries.

Cost
Each dollar you give sends, on
average, more than $4 worth of
Vitafood to the hungry. About 2.7
million of those meals are slated
for four partners responding to
COVID-19 related food scarcity in
Latin America.

Highlights
• Vitafood, a fortified rice or lentil
product loaded with vitamins
and minerals, is specifically
designed to reverse the effects of
malnutrition in children and
meet the daily nutritional needs
of adults.
• The meals are sealed in airtight
A recent food distribution event funded by Cross Catholic Outreach.
packets to maximize shelf life
and fit as many as possible in a shipping container.
• The Vitafood will be cost-effectively distributed to ministry partners running schools, orphanages, hospitals,
medical clinics, etc.
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The Need
When we met Guadalupe Guerra, the devout Catholic
mother was living with her husband and three young
children in a humble wooden shack in the rural Guatemalan
town of El Sauce.
At the time, Guadalupe’s husband was on crutches
from a motorcycle accident, unable to work. His job in
the pineapple fields hadn’t paid much, but every penny
is important to families in poverty. Guadalupe had no
significant job options either — partly because she
needed to spend up to three hours a day just fetching
drinking water for her family’s use. The Guerras were
scraping by on sheer willpower because of these setbacks.
Then COVID-19 struck, making a challenging
situation even worse.
As people in the diocese started to get sick, the
government enacted strict social restrictions to slow
the virus’s spread — shutting down businesses and
public transportation, imposing a curfew and causing a
temporary collapse of the informal economy many of
the country’s poor families depend on. A hunger crisis
rapidly developed, leading countless unemployed
workers to wave white flags from their homes as a
signal they were starving.
Guadalupe and her family do have faith and are
Guadalupe with her daughter Darly in Guatemala, where
relying on it to carry them through the pandemic, but
COVID-19 has brought catastrophic hunger.
with opportunities shrinking further and church doors
closed, it can be hard to remain steadfast and hopeful. The social interactions Guadalupe used to depend on to
rejuvenate her spirit — receiving the Eucharist, meeting with her lay prayer group, receiving visits from the local
priest who christened her 2-year-old twins, Darly and Marlene — are now on hold. Each day brings the prospect
not just of hunger, but of an aching for community.
As the local Catholic diocese struggles to strike the right balance between slowing the virus and bringing
material relief and spiritual comfort to women like Guadalupe, one thing is certain: Our Guatemalan partners
need your help more than ever!

More Deadly than COVID-19
Even before the outbreak, hunger and malnourishment already impacted 1 in 9 people, and we know
the number of suffering has increased significantly since COVID-19 stalled the world economy. In fact, a
recent Oxfam study predicts that up to 12,000 people a day may die from COVID-linked hunger. For
perspective, that’s higher than the actual COVID death rate.
We don’t yet know the full impact of the pandemic, but we do know that our ministry partners in
developing countries around the world are worried for their communities. We know that families have
been cut off from jobs and food, and that in the face of such crippling loss, they need to be able to depend
on the faithful support from Cross Catholic Outreach friends like you.
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Vitafood: A Nutrient-Rich Meal
To fight global hunger,
Cross Catholic Outreach fuels
the efforts of local Catholic
churches and missions
committed to serving the
poor and vulnerable. Last
fiscal year, we shipped 31.3
million Vitafood meals to 23
partners in six countries.
Vitafood comes in several
different varieties and can be
prepared with additional
spices or ingredients to suit
The Guatemalan Diocese of Santa Rosa de Lima relies on food shipments from Cross Catholic
local tastes. As long as the
Outreach to feed families affected by COVID-19. This high-capacity warehouse, built with
manufacturer’s instructions
funds from our donors, is the perfect staging ground for large-scale relief.
are followed, Vitafood’s
nutritional value remains the same, providing the optimal balance of vitamins, minerals, protein, fiber, fat and
carbohydrates that a child’s hungry body needs.
The Vitafood formula is suitable for more than just severely malnourished children. Its ingredients are just as
important to the health and physical well-being of children and adults who are no longer in immediate danger
of starvation.
As children and families are provided with this gift to
meet their practical needs, most are blessed in other ways
too. Just as hunger can break one’s spirit, a return to good
health often gives children and parents hope and a greater
sense of well-being. Bridges are built, and many are edified
in their spirits as they encounter Our Lord’s mercy in action.
Father Domingo Legua, who relies on our shipments in
the Dominican Republic, describes the spiritual significance
of this work: “When Jesus says ‘do this in my name’ he is
not only referring to the Mass and the Holy Eucharist. It’s
about going beyond the Mass and Communion. When we
go to Mass and celebrate the Eucharist, we celebrate that
Jesus gave himself as food for our souls. So the same thing
that Jesus did for me and those who believe in Jesus, this is
what we need to do for others in his name.”

“The food shipments Cross Catholic Outreach sends
us are more critical than ever. If not for the
generosity of your donors, children would die. We
are very, very grateful for all that you send. But
sadly, more is always needed.”
~ Jorge Gramajo, director of Friends for Health and Life in Guatemala
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Jorge Gramajo has been traveling through Guatemala
distributing food and medicine.

Multiplying the Impact of Your Gift
Vitafood is an extremely cost-effective way to feed the hungry and restore those at risk from malnutrition’s
crippling physical and mental damage. By shipping high-density supplies donated by partner U.S. agencies, we
multiply our ability to reach thousands of people in need. The result is that every dollar you give sends more
than $4 worth of Vitafood!

How do the meals get into the hands of people who need them?
Vitafood is packed into 40-foot containers, placed on a cargo ship and sent to international ports. Once the
shipment arrives at its destination, our staff relies on a global network of trusted partners to get these products
into the hands of priests, nuns, Catholic schools, orphanages and other distributors who pass them on to hungry
children and families in impoverished communities.
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Partner Profile
Diocese of Santa Rosa de Lima / Guatemala
With the entire country of Guatemala under lockdown, many rural families in the Diocese of Santa Rosa de
Lima have been unable to buy food for their children. The diocese is taking the virus seriously, but it also
recognizes the immediate need for hunger relief and has turned to Cross Catholic Outreach for help.
Nutritional support for the
diocese includes both cash grants
and food shipments. Santa Rosa is
using Cross Catholic Outreach funds
to purchase meals reaching 1,717
vulnerable families. In addition, the
Vitafood meals you help provide will
be a huge blessing and an answer to
the prayers of God’s people. These
meals you fund will prevent extreme
hunger and perhaps even save lives.
Santa Rosa is an ideal Vitafood
partner. We’ve worked with them over
the years to build a transformative
social outreach that has brought food,
water, shelter, education, economic
empowerment and spiritual renewal to
some of the country’s most marginalized
families. It also makes sense logistically
The Diocese of Santa Rosa de Lima is distributing nutritional aid to families in need
to target this region for aid. The diocese
during the pandemic.
has a high-capacity warehouse, built
through funding from our donors, that is the perfect staging ground for large-scale relief.
With your support, the families of Santa Rosa can find relief from their hunger pangs and be renewed in their
hope for a future beyond this present crisis.

Partner Profile: Father Raul Monterroso
Father Raul is the driving force behind Santa Rosa’s poverty relief and
development work. Born and raised among Guatemalan farmers, he now
leads the diocese’s Caritas organization and has become a familiar, welcome
face among the wooden shacks of the poor.
“When I go and visit communities, I am saddened to see the families lack
basic things,” he said. “For example, they don’t have food. A lot of communities
don’t have water. They don’t have a decent school. They lack jobs. Many don’t
have the money to help treat their illness.”
This kind, soft-spoken priest has an enormous responsibility on his shoulders.
Thankfully, he also has a big God to help him bear it.
He said, “I find strength in knowing that God is a father, a God of love
who blesses us, and that we should also share with others from the gifts he has given us.”
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Needy families in the Guatemalan Diocese of Suchitepequez receive nutritional aid.

End Their Hunger Pangs!
In dark and desperate times, the Church must be a bright and shining city on the hill. It must manifest God’s
love, protect life and restore hope.
This is our time — your time — to give those gifts to a world shaken by fear and uncertainty.
Please join us in meeting the desperate need for food. Hunger and malnutrition related to the current crisis
have become their own pandemic and now threaten to surpass COVID-19 in the cost in human lives. Your
generous gift will cover the cost of shipping so that nutrient-rich Vitafood can reach the children, families and
elderly who desperately need it.
This is a chance to be God’s instrument of mercy, bringing relief to those who have lost their livelihoods and
support systems and may not even be allowed to leave their homes. By contributing to this effort, you will further
the work of priests, nuns and Catholic lay missionaries who are carrying out Our Lord’s command to love the
poor and to put our neighbor before ourselves.
If there was ever a time for neighbors to help neighbors, and for Catholics to stand in solidarity with those
who suffer, that time is now. Give today and you will be an answer to the prayers of the hungry!

Those who are generous are blessed, for they share their bread with the poor.
PROVERBS 22:9
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Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and
spiritually for the glory of Jesus Christ.

How We Serve
Rather than create new institutions to distribute aid, we support existing ministries and churches
already serving the poor. In addition to being the most cost-effective way of helping the poor,
empowering these ministries allows us to support the Church’s spiritual mission and its important
position of leadership in poor communities.

Good Stewardship
We consider every gift we receive as a precious resource from God. We direct every donation to its
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to
the same high standards by asking them to document costs and the impact of their outreach. These
detailed accountability measures have earned us ongoing accreditation by the following organizations:

Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2021,
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,
the excess funds, if any, will be used to meet the most urgent needs of the ministry.
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