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Twenty years ago, in 2001, Brian Schutt and I opened 
the door to Cross Catholic Outreach. We had worked 
together before, and as Cross Catholic Outreach began, 
we had a desire to build on that prior experience with a 
new vision.

The first principle of our founding vision was to work 
through existing Catholic organizations and ministries 
instead of sending Americans overseas to start new 
programs. Throughout the world, we had already seen 
that wherever there was the greatest poverty, the most 
desolate communities and the greatest need, the Church 
was already there in the person of priests, sisters and 
Catholic lay leaders who were committed to bringing 
the love of God to the poor. Our vision was to recognize 
the heroic efforts of these missionaries and to rally 
the Church in the United States to come to their aid. 
Empowerment was one of our core values.

Another principle of our founding vision was to put 
a high priority on accountability to donors. We wanted 
to make it possible for donors to connect with the 

priests, sisters and lay leaders serving the 
poor around the world. Hence, from the 
beginning, we’ve always let donors give to 
specific needs and specific projects. We’ve 
also provided them with detailed reports 
on how their money was used and the 
impact they have made on the lives of real 
people. Excellence in stewardship was 
another core value.

Another founding principle was to form 
long-term relationships with our partner 
ministries overseas. Short-term funding 
may launch a program, but without 
ongoing support, those programs often 
collapse, leaving behind empty buildings 
and disillusionment. We wanted to create 
long-term relationships to produce 
sustainable, long-term transformation  
of the poor and their communities.
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A Vision of Transformation: 
20 Years of Cross Catholic Outreach
A retrospective by Jim Cavnar, President/CEO

In addition to meeting material needs, our Catholic ministry partners in 
Zambia provide vital spiritual support.

In the Philippines, the efforts of our ministry partners have always been an inspirational blessing.
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Another principle of our founding vision was integral 
human development. This value stems from the Church’s 
teaching that love for the poor should be expressed through 
concern for both material and spiritual needs. Thus, we have 
always looked to support missions that are not only effective in 
alleviating the material poverty of the poor but are also effective 
in bringing about spiritual transformation. 

I once saw the value of that vision when I visited a Catholic 
ministry in the Philippines that had done an incredible job 
transforming large areas of the slums in metro Manila.

“Jim,” the ministry partner said, “unless we transform the 
hearts and values and relationships of the slum dwellers, we can 
build beautiful new homes for them, but it will all become a slum 
again in two years. Only Jesus can change hearts.”

The ministry organized people to build beautiful new houses, 
but they also invited them to prayer meetings and retreats and 
formed home groups for faith sharing. What I was visiting 
looked like it had been built yesterday, but it had already been 
there for five years.

One of the mothers explained, “Before this lay Catholic ministry 
came here, it was dog eat dog; everyone for himself. No one cared 
for anyone else. Now we are a community that helps one another, 
works together and cares for one another.”

Not only was the external environment beautifully transformed, 
but the hearts of the people had been changed as well.

Experiences like this shaped our mission statement: 

“We mobilize the global Catholic Church to transform  
the poor and their communities materially and spiritually  

for the glory of Jesus Christ.”  

Brian, our co-founder and vice president of marketing, said, 
“Our motivation for starting Cross Catholic has always been tied 
to a simple vision: that lives and communities can be transformed 
for the better through Christ and the work of the Church. There’s 
still much more to do, but the idea that birthed Cross Catholic 
Outreach — the idea that God can work through us to bring about 
lasting, transformative change — is as true today as it was 20 years 
ago when this ministry was founded.”

A Vision of Transformation continued from page 1

His Holiness Pope Francis meets with Jim.

In 2001, Jim visits a Miami warehouse where Cross Catholic 
Outreach’s first shipments to Haiti are being prepared. 

Cardinal Robert Sarah with Cross 
Catholic staff in 2013.

http://CrossCatholic.org/crossroads
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Cross Catholic Outreach Supports Food Program in Mozambique
One of Cross Catholic Outreach’s long-term partnerships 

is with the Franciscan Missionaries of Mary, who operate the 
Namaacha Girls’ Food Support program in the Archdiocese of 
Maputo, Mozambique. Since 2009, we have supported these 
devoted sisters and their mission to empower vulnerable girls  
in Christ’s name.

Cristina’s Hope Restored
Cristina Safia Jose is a young girl whose life transformed 

when she was rescued by the Franciscan Missionaries of Mary. 
Before connecting with their ministry, Cristina had been living 
with her grandmother and aunt. Returning home one evening 
and finding her family gone, she rushed to the sisters for help. 
When the sisters investigated, they discovered that Cristina’s 
grandmother had been moved to the hospital, and the aunt had 
traveled with her.

To help the family, the Franciscan Missionaries of Mary 
offered to take Cristina in and assist with her care. Their 
support has been an incredible blessing for Cristina, who now 
receives three meals a day and goes to school regularly. She also 
attends skills classes, which teach important abilities in home 
economics, farming and the culinary arts.

Through catechism and character education courses, Cristina is deepening her faith and developing strong moral values as well. She 
celebrates the Eucharist each week and is active in the Missionary Childhood group, which encourages children to get more involved in parish 
services. She and the other girls engage in regular worship and participate as altar servers, dancers or singers on feast day celebrations.

Empowering Integral Human Development
The Franciscan Missionaries of Mary provide a safe, nurturing environment where girls can grow into capable, faith-filled young 

women. Beyond meeting basic needs for food and shelter, the sisters also minister to each child’s educational and spiritual needs. 

In all of these ways, the Franciscan Missionaries of Mary are restoring children’s sense of hope. Virtually all the girls have 
experienced traumatic events in their lives. Most are single or double orphans and have craved unconditional love for years. With 
consistent emotional support from the sisters, they can finally overcome the wounds of the past and face the future with strength.

Cross Catholic Outreach is blessed to support the Franciscan Missionaries of Mary as they provide a stable home and share Christ’s 
life-changing compassion with precious girls in need.

In Mozambique, girls enjoy a nutritious meal through the Namaacha 
Girls’ Food Support program.

Host a Cross Catholic Outreach Priest 
Increase your parish’s awareness of our Church’s works of mercy around the globe 
and inspire your parishioners to become involved. This service is free to your parish, 
and no second collection is taken. Cross Catholic Outreach Priests are exceptional 
orators in the English language, and many are fluent in other languages. All are 
Roman Catholic priests in good standing and are VIRTUS/Child Protection-certified.

For more information about hosting an Outreach Priest, please contact Cross 
Catholic Outreach at priests@crosscatholic.org or call 800-914-2420, ext. 220.

CrossCatholic.org/host-a-priest

http://CrossCatholic.org/crossroads
http://CrossCatholic.org/host-a-priest


Jim with the original group of Cross Catholic Outreach Priests in 2002.

Celebrating 20 Years of Serving the Poor

In the presence of Cross Catholic Outreach staff and donors, Cardinal Sarah 
leads the signing of Canonical Statutes in 2015. This event formalizes Cross 
Catholic Outreach as a legal entity within the Church. 

Jim visits with families receiving new homes through Answering 
the Cry of the Poor, the humanitarian arm of Couples for Christ. 
Since 2006, Cross Catholic Outreach has helped build hundreds 
of houses for families served by Couples for Christ.

In 2013, Cross Catholic Outreach begins working 
with Father Fabian Hevi to provide clean water 
for families in Kenya. Since then, our joint efforts 
have blessed at least 133,724 people living in 33 
communities.

In Guatemala, Bishop Edward J. Slattery and Cross 
Catholic Outreach Vice President for Missions David 
Adams visit families who have received safe new homes 
through our partnership with the Diocese of Santa Rosa 
de Lima.

Cross Catholic Outreach provides 
scholarships for children in Kenya.

In 2003, President Jim Cavnar (left) works with Vic Gonsalves 
(right), Cross Catholic Outreach’s first director of Gifts in Kind, 
to prepare a shipment of relief materials.



Bishop Barbarito of Palm Beach blesses the Cross Catholic Outreach 
offices.

In Kenya, Father Francis celebrates Mass for the children at St. 
Francis, St. Clare and St. Philomena Homes. Since 2015, we have 
supported Fr. Francis’ mission to provide a safe and loving home for 
orphans and vulnerable children.

We mobilize the global Catholic Church to transform the poor and their 
communities materially and spiritually for the glory of Jesus Christ.

Archbishop Giovanni Pietro Dal Toso (front, third from left), Bishop 
Gerald M. Barbarito (front, fourth from left) and Monsignor Peter Bui 
(front, fifth from left) celebrate Mass for Cross Catholic Outreach 
staff on a retreat in 2016.

A family in Guatemala receives a safe, sturdy new home.

Cross Catholic Outreach Priests at 
Our Lady of Florida Retreat Center 
in 2019.

A little girl in the Philippines 
finishes a hearty meal.
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Over 100 Catholic Bishops Endorse Cross Catholic Outreach
At the heart of the Gospel is the command to care for others. Jesus proclaimed, “You shall love 

the Lord your God with all your heart, and with all your soul, and with all your mind” and “you 
shall love your neighbor as yourself” (Matthew 22:37, 39). As part of our Christian duty to love 
our neighbor, we are called to help those who suffer the bondage of poverty and who do not have 
access to basic human essentials such as food, clean water, housing and education. 

At Cross Catholic Outreach, we collaborate with Catholic 
bishops around the world in identifying and supporting 
Catholic missionaries on the front lines of serving the 
poor. Since our founding 20 years ago, over 100 Catholic 
bishops in the United States have endorsed our work. In 
just the past few months, we’re pleased to have gained the 
support of Cardinal Timothy M. Dolan of the Archdiocese 
of New York, Archbishop Mitchell T. Rozanski of St. 
Louis, Archbishop Gregory J. Hartmayer, O.F.M., Conv., 
of Atlanta, Bishop Steven J. Raica of Birmingham and 
Bishop Edward C. Malesic of Cleveland.

In his letter of support, Cardinal Dolan wrote, “The work 
of Cross Catholic Outreach, which provides material poverty 
alleviation in the developing world, is an inspiration and 
an example of Catholic social teaching actualized.… Your 
Box of Joy® ministry is especially heartening, as it provides 
Christmas gifts to children suffering the bondage of poverty 
in Latin America and the Caribbean.”

“As we approach the fourth annual World Day of the Poor, I am reminded of the work of Cross 
Catholic Outreach and your mission to hear the cry of the poor,” wrote Archbishop Rozanski 
of the Archdiocese of St. Louis. “When the Holy Father Pope Francis instituted the World Day of 
the Poor three years ago, he quoted Psalm 34:6, ‘The poor man cried, and the Lord heard him.’ In 
accord with Catholic social teaching, Cross Catholic answers 
the call of serving the poor through collaboration with the 
Dicastery for Promoting Integral Human Development.... 
I am pleased to endorse this work of serving the poor who 
find themselves on the margins of society.”

Archbishop Hartmayer wrote, “The ministry of Cross 
Catholic Outreach in keeping the plight of the poor in 
front of the Christian community and supporting Catholic 
missionaries serving on the front lines is an admirable 
example of stretching out your hand to the poor in accord 
with Catholic social teaching.”

Bishop Raica commented, “Your ministry exemplifies 
the charitable work of the Church, which is so important 
as we are experiencing a global pandemic. Ministries such 
as yours offer an opportunity for the laity to engage in 
works of mercy, responding to the Holy Father’s call to be 
missionaries and advocates for the poor.”

Writing just months after being appointed the 12th 
Bishop of Cleveland, Bishop Malesic wrote, “I am pleased to endorse the work of Cross Catholic 
Outreach for hearing the cry of the poor, and I encourage you to continue efforts to work through 
Catholic missionaries on the forefront of fighting to alleviate poverty. Be assured of my prayers for 
you and those who assist you in your work, as well as those on the margins of society.”

See all of our letters of support from Catholic bishops at CrossCatholic.org/cdr.

Archbishop Rozanski.

Archbishop Hartmayer.

Cardinal Dolan.

Bishop Malesic.

Bishop Raica.

http://CrossCatholic.org/crossroads
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An Interview With Bishop Strickland
In 2018, Bishop Joseph E. Strickland joined the Cross Catholic 

Outreach board of directors. Today, he serves alongside six other U.S. 
Catholic bishops who provide oversight and guidance to our ministry. In 
January, we traveled to the Cathedral of the Immaculate Conception in 
the Diocese of Tyler to speak with Bishop Strickland about our mission 
of helping the poorest of the poor.

Bishop Strickland, what led you to support the work of Cross Catholic 
Outreach?

I believe you have a great mission, and Catholics in the Diocese of 
Tyler and throughout the United States have a great desire to reach 
beyond our borders to offer assistance to the world. I’d known 
some priests who were involved in taking the mission to various 
congregations around the United States, so I was happy to support 
the work of Cross Catholic, and when Archbishop Rodi invited me to 
join the board, I was happy to do so.

You have a new book, “Light and Leaven,” and in it, you write that all of the problems in the world have one answer: Jesus Christ. 
You say that if we want to feed the world, first we do it with the Body of Christ. Can you expand on that?

If we listen to the Gospel, Jesus Christ is a gift to humanity.… Reaching out to the poor is not an accessory, but it’s who we are. It’s 
what we are about because we are reaching out to our neighbor — as Christ says, to our brothers and sisters.

In your book, you also talk about the “right approach to social justice,” meaning that our temporal efforts at helping others can 
be less effective if we leave God out of the picture. You say that when people have a relationship with Jesus, when their hearts are 
converted and when they are guided by Catholic social teaching, then they’re going to do justice; then they will feed the hungry and 
pursue the good. How does CCO promote that vision?

I think it helps to inform people what the needs are around the world of brothers and sisters in the Body of Christ… sometimes very 
simple basic needs: water, shelter, clothing food. Cross Catholic helps people be in touch with those needs.

Saint Pope Paul VI coined the phrase “integral human development” and used it often in talking about our duty to help others. 
Bishop Strickland, how do you define that phrase?

Integral human development is about the whole person. It’s every aspect. It’s feeding, but also nurturing the mind, nurturing the 
spirit. It’s recognizing that we need community and supporting families. When Saint Pope Paul VI spoke about integral human 
development, he was speaking about every dimension of the human person.

Read the entire transcript and watch the full interview with Bishop Strickland at CrossCatholic.org/interview. 
Note: This transcript has been edited for clarity.

Cross Catholic Outreach is pleased to welcome 
Most Reverend Gregory M. Aymond, Archbishop 
of New Orleans, to our board of directors. 
Archbishop Aymond was voted onto the board on 
March 18, joining six other U.S. Catholic bishops 
in providing episcopal oversight to the ministry. 

“We’re very pleased to welcome Archbishop 
Aymond to our board of directors,” said Jim 
Cavnar, President of Cross Catholic Outreach.  
“His guidance and leadership will be a wonderful 

blessing for our ministry as we continue to 
promote integral human development and 
community transformation around the world to 
improve the lives of the poorest of the poor.” 

Archbishop Aymond is currently the 14th 
archbishop of New Orleans. He holds the unique 
distinction of being the first New Orleans native 
to serve as archbishop of New Orleans in the 216-
year history of the local Church. He also served 
as bishop of Austin from 2000 to 2009.

Archbishop Aymond Joins Cross Catholic Outreach Board

Archbishop Aymond.

http://CrossCatholic.org/crossroads
http://CrossCatholic.org/crossroads
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Cardinal Turkson Speaks About Cross Catholic Outreach
Speaking from the Vatican recently, His Eminence Cardinal Peter K.A. Turkson 

commended Cross Catholic Outreach for being a dependable benefactor of projects that 
promote the development of peoples. As prefect of the Dicastery for Promoting Integral 
Human Development, Cardinal Turkson guides our ministry to support projects close 
to the heart of the Holy Father Pope Francis. In our interview, Cardinal Turkson spoke 
on Catholic social teaching and the significance of the Holy See’s endorsement of Cross 
Catholic Outreach in 2015.

How do you see the collaborative work of Cross Catholic Outreach with the Dicastery 
playing a positive role in the universal Catholic Church?

The biggest task entrusted to the Dicastery is the development of peoples around the 
world, and Cross Catholic Outreach supports various development initiatives we are 
working on. There is a foundation in Latin America founded by Saint John Paul II called 
Populorum Progressio Foundation, for which your ministry’s support is almost invaluable.

What is the significance of the Holy See granting Canonical Status to Cross Catholic Outreach in 2015?

It’s a sign of recognition. It’s a sign the Church recognizes the ministry as a legal entity within the Church and as worthy representatives 
of the Church itself… meaning in terms of doctrine and what they do, they are ably representative of the Church.  This recognition 
is a sign that the Holy See endorses what Cross Catholic is doing.

What advice would you give to the Body of Christ regarding Catholic social teaching and our duty to charity?

Pope Benedict said, “You cannot love someone without being interested in the person’s social condition.” Pope John Paul II said, 
“Christianity is not a life limited to the sacristy.” The Christian life must be manifested, and to keep our flame of faith burning, we 
need the charity of Christ. We need the works of mercy. The works of charity are not an option for a Christian. They are the way 
every Christian makes his faith come alive. It [charity] becomes a living witness to the faith we profess.

To view the full interview with Cardinal Peter Turkson, visit CrossCatholic.org/interview. 
Note: This transcript has been edited for clarity.

For two decades, Cross Catholic Outreach 
has supported Catholic missionaries around 
the world under the guidance of our board of 
directors. Last November, the board elected a new 
chairman to replace Archbishop Thomas J. Rodi, 
who stepped down from the role after nearly a 
decade. Comprised of seven U.S. Catholic bishops, 
the board elected Bishop Ronald W. Gainer of the 
Diocese of Harrisburg as the new chairman.  

Commenting on his new role, Bishop Gainer 
said, “My time on the Cross Catholic board of 
directors has been a rich blessing. It’s heartening 

to see the love for the poor in the heart of 
Cross Catholic donors and to see how they are 
empowering Catholic missionaries all across the 
world. As Pope Francis often reminds us, we must 
be a Church that looks outward and takes God’s 
love to those on the margins of society.”

Born and raised in eastern Pennsylvania, 
Bishop Gainer was ordained to the priesthood for 
the Diocese of Allentown in 1973. In 2003, he was 
appointed bishop of Lexington by Pope John Paul 
II. He was later appointed bishop of Harrisburg 
by Pope Francis in 2014.

Bishop Gainer Elected Chairman of Cross Catholic Outreach

Bishop Gainer.
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