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Executive Summary
Description

This project helped a dedicated, established 
Catholic mission reach vulnerable children 
and families with clean water; safe, solar-
powered housing; and other much-
needed aid .

Purpose
To strengthen the Kobonal Haiti Mission 
in its efforts to live out the preferential 
option for the poor, bless families with 
material necessities and lead them into a 
deeper relationship with Christ .

Our Partner
The Kobonal Haiti Mission was founded 
by Father Glenn Meaux . For three decades, 
he has labored to transform a remote, 
blighted area once dominated by despair 
into a hope-filled community for Christ .

Location
Kobonal — a remote farming community 
in the Diocese of Hinche in Haiti’s Central Plateau .

Campaign Goal
$1,053,235 was raised to fund the Mission’s crucial outreaches for the current fiscal year .

Campaign Highlights
Your generosity equipped the Kobonal Haiti Mission to be a beacon of hope to these families by providing life-

giving aid that included:

 SAFE HOMES  You helped build 25 and repair 60 homes, using thick metal roofing and sturdy 
wall materials that stand up to storms and earthquakes .

 SOLAR LIGHT  You equipped new  homes with solar-powered light fixtures, brightening families’ 
dark living spaces so children can do their homework .

 CLEAN WATER  You helped install two and repair five community water wells, giving clean, 
refreshing water to nearly 4,500 people who must otherwise fetch water from contaminated sources that 
often run dry .

“Since we moved to this new home, my family and I have a better life,” said Jean 
Baptiste Brazile, a recipient of a new house with your support. “I am very happy 
now, the children and I feel comfortable because when it rains we no longer live 
in the water and we can lie down quietly. We feel blessed by God’s grace.”

Thank you for fully funding this campaign!
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IN THIS UPDATE, 
you will learn about how God fueled the ministry of Fr . Glenn Meaux’s Kobonal Haiti Mission  

to build homes, deliver clean water and install solar lights,

all for the glory of God and edification of the poor!

Your gift to Kobonal Haiti Mission provided clean drinking water to Haitian families in need.

“…and I will be your father, and you shall be my sons  
and daughters, says the Lord Almighty.”

2 CORINTHIANS 6:18
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SECTION I

THE PROBLEM & 
THE PARTNER

Haiti is one of the poorest countries in the Western Hemisphere, and the poorest families live in the rural countryside.

• A Nation in Deep Need

• Kobonal’s Holistic Mission of Mercy
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A Nation in Deep Need
Haiti is one of the poorest countries in the Western Hemisphere, with an astonishing 60% of people living 

below the poverty line . For families trapped in a continuous generational cycle of poverty, it is no surprise 
that basic needs often go unmet . When parents are struggling just to put food on the table, they are often 
unable to address the family’s need for safe shelter and clean water . All of their available resources are used to 
keep their children fed . 

While home should be a place of rest, for these poor Haitians, it can become just a shelter for the night; a 
place to survive until the next morning . As a result, many of these poor families end up living in homemade 
mud-and-stick huts with roofs fashioned from scraps of tin or whatever other discarded materials they can 
find . The floors are dirt, and doors and windows are so primitive they offer little or no security from intruders . 
In these small shanties, the roof leaks when it rains and the mud walls slowly disintegrate, soaking everyone 
and everything inside .  

These poor families often struggle to 
find potable water too . Many women 
and children must wake at the break of 
dawn and walk miles to the nearest 
ravine just to collect the water they need 
for drinking, cooking and washing . 
Because this water is often contaminated 
and may also contain parasites, it often 
makes families desperately ill — further 
exasperating their impoverished 
circumstances .

That’s why the work of the Kobonal 
Haiti Mission is so important — and why 
its outreaches produce such transformative 
change in the community . Your support 
of the Mission is critical too, and it was 
particularly impactful because it helped 
build solar-powered homes, supply safe 
water and evangelize the community, 
restoring lost hope! Haiti’s most impoverished families typically live in crumbling shacks like these.

POVERTY IN HAITI
• Nearly 60% of Haiti’s 11 million people live below the poverty line . 

• Nearly 55% survive on less than $2 .41 per day .

• 23% live below the extreme poverty line, eking out an existence on less than $1 .23 per day .

• Unemployment is 40 .6%, as two-thirds of the labor force do not have formal jobs .

• 50% of households are malnourished, and 22% of children suffer from chronic malnutrition .

• Political instability, food shortages, natural disasters and a lack of basic infrastructure have kept most 
Haitians locked in a cycle of poverty for generations .

(Sources: CIA World Factbook, World Bank, World Food Program, FAO)
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Kobonal’s Holistic Mission of Mercy
More than three decades ago, Fr . Glenn Meaux founded the Kobonal Haiti Mission to serve “the darkest corner 

of the Diocese of Hinche .” 

The region was full of starving families, sick children, polluted water, sun-scorched fields, crumbling mud shacks 
and a shocking absence of jobs or opportunities . The suffering men and women in these destitute neighbors — 
many of whom had only mangoes to feed their children — broke his heart .

“Once I was exposed to the poverty, and saw the children in the streets, I fell in love with the country . I fell in 
love with the poor,” Fr . Meaux said, recalling those early years .

Fr . Meaux soon became convinced the “darkness” in Kobonal was not just the result of material poverty . He 
also saw a moral and spiritual void there as well, and he sought to address both the physical and spiritual poverty 
he had encountered . It was clear to him that while Kobonal’s families definitely needed material aid, they were 
really craving something that would have a bigger impact than a plate of food or even a new house . What they 
needed was the heart-transforming power of the Gospel of Jesus Christ — the only thing capable of bringing 
about lasting change . 

Fr . Meaux has since established a Catholic community, and it has become a true beacon of hope . Your support 
empowered Fr . Meaux’s ministry to help more Haitian families escape a life of abject poverty and enjoy the many 
blessings that come through trust in Jesus Christ .

Fr . Meaux’s approach to poverty relief is unique because it strives to meet the needs of the whole person: materially, 
physically and spiritually . So when you gave to Kobonal, you did more than build a house, drill a well or provide 
indoor electricity; you provided integral relief to a region in desperate need!

Fr. Meaux focuses on meeting both spiritual and emotional needs in the Diocese of Hinche.

The transformative services provided to the poor through  
Kobonal Haiti Mission and Cross Catholic Outreach include:

Safe Homes   •   Wells for Clean Water   •   Food for the Destitute   •   Agriculture

Microenterprise   •   Education and Scholarships   •   Medical Clinic
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Thank you for welcoming poor families into safe Kobonal houses!

See what love the Father has given us, that we should be  
called children of God; and that is what we are.

1 JOHN 3:1
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SECTION II

THE PLAN 
& ACHIEVEMENT

• Four Walls Renew Hope

• Refreshing Bodies and Souls

• Financial Summary

• Thank You!

For Haitian families, a clean source of water is a cause for celebration.
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The Plan:  
Bringing Safe Homes, Clean Water and Solar Lights to the Poor

 SAFE HOMES

When you joined Cross Catholic 
Outreach and the Kobonal Haiti Mission 
to bring safe housing to the poor, you 
provided four walls, a sturdy roof and 
a plot of land to cultivate and farm . If 
the family already owned a concrete 
home, the Mission made necessary 
repairs . 

All recipient families worked alongside 
the construction crew in the building 
process, giving them the dignity of 
contributing to their own house and 
instilling a sense of ownership . 

These homes are more than just safe 
shelters: They are the places where 
Catholic families will grow and flourish 
for generations to come!

Your Impact
Total Number of Homes: 85

• 25 new homes

• 60 home repairs

Beneficiaries: 253 people

Materials for New Homes: 
Concrete for walls and floor; thick 
galvanized steel sheets for roof .

Size: 713 square feet, comprising 
four rooms and a porch

Features: Secure doors and 
windows, detached latrine, solar 
panel for indoor electricity .

Common Repairs: Roof patching 
or replacement, repair of windows 
and doors, concrete wall repair 
and exterior repainting . 

Phanel Cherizard and his family were crammed into this small house.

Kobonal homes provide a sense of well-being and security for families who have suffered 
for so long, including for the Cherizards. “Thanks to all those who work for the 
realization of this project, especially for our friends in the United States, Father Glenn 
Meaux, the donors from Cross Catholic Outreach, and the Mission staff who always 
help us as a good shepherd guides his flock,” said Phanel.

BEFORE

AFTER



9

BEFORE AFTER

Four Walls Renew Hope
When we first met Veronique Fenelus, she lived with her husband and children in a dilapidated mud-and-

stick hut with a flimsy roof made of rusted metal sheets . 

“(The house) was broken, and I had to tie it up with blankets and with the children’s clothes, and with 
sacks,” she explained . “I didn’t sleep because I didn’t feel safe; that’s why I spent so many nights sitting and 
watching .”

Veronique was born in the crumbling shack and had grown accustomed to simple storms ruining her 
possessions and often making her children sick . Seven of her children slept on rugs placed on the dirt floor, 
making sleep impossible during overnight showers .

With children to feed, there was no way that Veronique would ever be able to upgrade her family’s living 
conditions . 

Then you stepped in and changed Veronique’s life with your generous support.

Veronique and her family recently moved into their brand-new Kobonal home — a result of years of 
midnight prayers . Her family was one of 25 to receive the priceless gift of safe shelter thanks to your generous 
support . 

“In the new house I feel safe . I close the door and I can sleep peacefully, I don’t have to be watching and 
staying up all night .”

Veronique is giving glory to God, her father, who has taken care of his children with safe shelter .

“Every day before getting up and before going to bed, I pray and thank God, I ask him to give me a good 
day and a good night without problems . I am always thankful to the Lord .”

Veronique and her family used to live in this crumbling shack. The family is grateful to live in a brand-new Kobonal home!
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 SOLAR LIGHT

Your support of the Kobonal Haiti Mission helped install solar lights in each new house . Not only is this more 
convenient for families, but it is safer and healthier, significantly reducing the risk of house fires and smoke 
inhalation . 

“In the old house, I used to put gas in the lamp, but it smoked constantly and made the whole house black 
because of the smoke and soot . It was very difficult for the children to study in those conditions,” said Sany Suzan,  
a Kobonal home recipient . “Now I am in a new house, one that is nice and comfortable and has electricity 24 
hours a day, seven days a week .”

Electricity opens up new doors for 
poor families . They are no longer 
limited by daylight hours, and they 
have a sense of security when the sun 
goes down .

 “My children can study and that 
feels great,” Sany continued . “It’s amazing 
to go to bed with electricity and wake 
up with electricity . I thank God, Jesus 
Christ and Our Lady’s Mission for 
this blessing .”

Thank you for changing lives with 
the blessing of electricity!

Sany’s children can study at all hours of the day.

Solar lights are an affordable and energy-efficient option for Haiti’s rural poor. 
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 CLEAN WATER 

Your generosity provided 112 families with clean water for the very first time . Access to clean water is life-
changing: improving health, hygiene and freeing up time for education . Your support provided freestanding 
hand-pump wells and necessary well repairs . Each well is protected by cement walls for security, and water is 
available free of charge for all community members . These benefiting families are also being provided with 
hygiene and sanitation training . This educates them on the proper care and use of the well, ensuring its upkeep 
and longevity . Praise the Lord for abundant and flowing water! 

Your Impact
Water Sources: 7 wells

• 2 new wells

• 5 well repairs

Beneficiaries: 4,449 people

• 1,247 villagers received clean water for the first time with the construction of new wells .

• 3,202 villagers benefited from repaired wells, ensuring that clean water will keep flowing for 
poor families!

Refreshing Bodies and Souls
Do you remember our friend Dilson? He used 

to wake up at 3 a .m . each day to walk miles to 
find water for his family . Dilson collected dirty 
water from a hole and lugged the heavy containers 
back to his house . 

“That fountain was not good,” he said, explaining 
that snakes, frogs and crabs were living in the water . 

Thanks to your kindness, Dilson, his family 
and many others in the community have all the 
clean water they need. 

“Drinking clean water gives you a better future, 
because water is life,” Dilson said . “Clean water 
does not make anyone sick or give anyone problems .”

Dilson is a community leader, so he is in 
charge of overseeing the proper use of the 
equipment . He even gathered community 
members to help with the construction .

“Although we know that our economic 
situation is difficult, we have organized ourselves 
in such a way that each person gives a contribution,” he says . “Whenever the well has a problem, even if the 
person who gave us the well can help us, we want to be the ones to take the first step .”

Dilson is giving credit to God for hearing his prayers, praising his name each time he takes a sip of refreshing 
water . He prays that God will protect you, give you health and continue to bless you so you can bless others! 

Dilson (right) is thrilled that his community finally has a clean source of 
water. Clean water helps health, hygiene and quality of life. “Thanks to the 
well, our life now became normal because we were able to draw water 
directly from it,” said Dilson.
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Financial Summary
for Kobonal Haiti Mission

NEW HOMES
Contractors (mason, carpenter, surveyor) $11,923 

Construction Equipment $18,748 
(concrete mixer, generator, shovels, etc.)

Construction Supplies $115,593 
(solar panels & lights, sand, rebar, wood,  
paint, etc.)

Construction of Latrines $3,750 

Roofing Materials $11,515 

Mission Staff Salaries $12,365 

Maintenance & Transportation $4,863 

HOME REPAIRS
Construction Equipment $2,060 

(concrete mixer, generator, shovels, etc.)  

Construction Supplies $31,300  
(solar panels & lights, sand, rebar, wood,  
paint, etc.)

Roofing Materials $27,636 

Mission Staff Salaries $7,200 

Maintenance & Transportation $1,920

WATER 

Drilling $18,000 

Well Supplies $5,000 

Wall Construction $3,000

Well Repairs $1,600 

Trainer Salary $600 

Maintenance & Transportation $1,218 

FEEDING FOR THE DESTITUTE $63,076 

MICROLOANS $20,000 

MISSION SCHOOL SCHOLARSHIPS $193,900

SECONDARY SCHOOL SCHOLARSHIPS $60,000 

AGRICULTURE   $30,000 

MISSION OPERATIONAL SUPPORT $228,429   

CLINIC OPERATIONS $4,000

Cross Project Management, Monitoring  $175,540 
& Reporting 

TOTAL $1,053,235 

This campaign is fully funded!

Thank you!
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Thank You for Answering the Cries of God’s Children!
Thank you for coming to the aid of our brothers and sisters in Haiti! You have been an instrument of God’s 

mercy, blessing the lives of struggling families like Veronique’s and Dilson’s . This has brought dignity to the poor 
while empowering them to succeed . These families were in desperate need of practical help and the eternal truths 
of Christ’s Gospel — so your support couldn’t have come at a better time .

Now, thanks in part to your generosity, mothers can sleep through the night knowing their children have a 
sturdy roof over their heads and a solid foundation beneath their feet . Fathers are relieved, knowing their families 
are drinking parasite-free water . Children can study and develop their creativity under the illumination of solar 
lights . In all of these ways, you have strengthened families and refreshed weary souls — all while declaring the 
transforming power of the Gospel of Jesus Christ .

Because of your wise investment in the Kobonal Haiti Mission, the poor have been lifted up and out of destitution . 
Thank you for caring about all of God’s children, for declaring their intrinsic value and for equipping them for a 
better future . Your compassion will have a lasting impact in Kobonal, blessing generations to come . May God 
bless you for all you have done! 

God Bless You!
I have heard of your faith in the Lord Jesus and your love toward all the saints, and for this 

reason I do not cease to give thanks for you as I remember you in my prayers.
EPHESIANS 1:15-16
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Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and 
spiritually for the glory of Jesus Christ .

How We Serve 
Rather than create new institutions to distribute aid, we support existing ministries and churches 
already serving the poor . In addition to being the most cost-effective way of helping the poor, 
empowering these ministries allows us to support the Church’s spiritual mission and its important 
position of leadership in poor communities .

Good Stewardship 
We consider every gift we receive as a precious resource from God . We direct every donation to its 
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an 
industry low . We handle funds with utmost integrity and hold our ministry partners in the field to 
the same high standards by asking them to document costs and the impact of their outreach . These 
detailed accountability measures have earned us ongoing accreditation by the following organizations:

CrossCatholic.org/transform-kobonal
 @CrossCatholic    @CrossCatholic    @CrossCatholic    /CrossCatholic

 /Company/CrossCatholicOutreach    Blog.CrossCatholic.org
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