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“Whoever the poorest of the poor are, they are Christ for us. Jesus under the guise of human suffering.”
S T.  T E R E S A  O F  C A L C U T T A
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A Desperate Need for Safe Homes
At 7 years old, David never slept in a bedroom — or in a proper house.

Every night, he would lie down in a dilapidated barn alongside his mother, because there was no room for 
them in their family’s tiny one-room shack. David’s bed was made among the chickens and farm equipment in a 
structure built from scraps of wood, metal sheets and plastic tarps.

As Catholics, we recognize Jesus in the Eucharist — and we are also called to see our Savior’s face in the poor. 
Looking into David’s eyes, we should see Christ in disguise and hear our Lord pleading with us to provide an 
escape from this terrible situation.

In response to this call, Cross Catholic Outreach invites U.S. parishes to bless families like David’s in Guatemala’s 
Diocese of Santa Rosa de Lima by providing safe, stormproof homes to those in greatest need. To achieve our 
goal, we are teaming up with Father Raúl Monterroso and his incredible Caritas ministry. Fr. Raúl is eager to 
build concrete block homes for the poorest families in the diocese, but he will need your help to succeed.

 More than 2,000 years after Christ’s humble birth, Guatemalan children like David pray for the simple 
luxury of a safe place to sleep — and this Advent season, your parish can help answer that prayer!

“Truly I tell you, just as you did it to one of the least of these who are members of my family, 
you did it to me.”
 MATTHEW 25:40

Your parish can bless children like David Estuardo, who long for a safe place to call home. 
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How Your Parish Can Help
In Guatemala, one in four people earn less than $3.20 per day, and nearly 60% of families fall below 

the poverty line. Heartbreakingly, in the Diocese of Santa Rosa de Lima, the homes children grow up in often 
perpetuate poverty.

They live in broken-down shacks cobbled together with sticks, scrap metal and bits of plastic. Whenever it 
rains, the floors turn to mud and their beds are soaked. Unsanitary conditions lead to frequent illnesses, making 
it hard for children to go to school and for parents to work at full capacity. So they stay sick, exhausted and stuck 
in the cycle of poverty.

Families in Guatemala are barely hanging on — but your parish’s actions can restore hope. By teaming up 
with Cross Catholic Outreach, parishioners can provide families with safe, stormproof homes that will transform 
lives for generations to come.

Free liturgically themed promotional tools are available to motivate parishioners to put Catholic social 
teaching into practice by sheltering the homeless in Guatemala. We will be happy to send as many copies as you 
require. Just give us a call!

Please, help Guatemalan families living in unsafe and unhealthy conditions find the comfort and hope that a 
clean, sturdy house provides. 

Sources: CIA World Factbook, The World Bank

Cross Catholic Outreach’s “Transforming Lives in Santa Rosa” Advent outreach is a meaningful way for 
parishioners to honor the Holy Family and prepare their hearts for Christ’s triumphant second coming!

Your parish can help Fr. Raúl build homes for children like Jeffrey, pictured above.
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The Impact of a Safe Home
In Guatemala’s rural Diocese of Santa Rosa de Lima, every day is a struggle to exist. Parents are in the fields 

before sunrise, performing backbreaking labor as subsistence farmers. They’re dependent on rain for their crop’s 
survival — but rain also turns their flimsy homes into muddy, moldy messes. In a country where nearly half 

of children under age 5 are chronically 
malnourished, unhealthy living conditions 
mean little ones might not make it to 
their sixth birthday.

The Cortez-Lopez family, shown below, 
serves as a powerful example of the 
transformation that takes place when a 
vulnerable family moves into a concrete 
home. Families are healthier, happier, and 
children are rested and prepared for school. 
Most importantly, a safe home renews their 
faith in our Lord.

By standing with Cross Catholic 
Outreach, your parish can empower a 
family like this to reclaim their God-
given dignity.

BEFORE

AFTER
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Providing a Firm Catholic Foundation
When your parish joins our “Transforming Lives in Santa Rosa” Advent outreach, you will link arms with Fr. 

Raúl and his heroic Caritas ministry.

“For me, faith and hope represent believing in something much more beautiful, in a God who will never 
abandon us, a God who is always by our side and who changes our hearts,” said Fr. Raúl.

We admire Fr. Raúl’s Caritas ministry because it works tirelessly to bless Santa Rosa’s poorest communities 
with both physical and spiritual sustenance. Under this dedicated priest’s leadership, Christ’s mercy is reaching 
the most impoverished corners of the diocese, providing families the encouragement and love of Christ to 
overcome many challenges.

Now, through its relationship with Cross Catholic Outreach and the support of brother and sister Catholics in 
the U.S., the diocese sees a path to accomplish even more for the glory of God this Advent and beyond.

Your parish can help Fr. Raúl provide safe homes to little ones like the Guerra children (pictured above).
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A Safe Home Is Just the Beginning
Lifting families out of poverty requires more than a quick fix. In addition to safe housing, Fr. Raúl works 

tirelessly to meet material and spiritual needs through a wide range of outreaches rooted in the Church’s strategy 
of integral human development. Our partnership capitalizes on Cross Catholic Outreach’s strengths in project 
management and accountability — and Fr. Raúl’s charism for servant leadership.

Santa Rosa’s most vulnerable families receive food staples to 
prepare nutritious meals. During the height of the COVID-19 
pandemic, Fr. Raúl coordinated the distribution of 3,500 food 
hampers to hungry families in 21 parishes.

Cross Catholic Outreach provides 82 of the most impoverished 
children with tuition, uniforms, school supplies, daily breakfast 
and transportation to school. A new school facility is preparing to 
meet the growing need for education.

Partnership History

Pope Saint John 
Paul II establishes 

the Diocese of Santa 
Rosa de Lima.

Cross Catholic 
Outreach is founded 
and begins providing 

safe housing.

Our ministry 
expands its reach 
into Latin America.

Cross Catholic 
Outreach begins its 
partnership with the 

diocese.

Cross Catholic 
Outreach builds its 
100th home in the 

diocese.

Our ministry 
expands Santa Rosa 
housing projects into 

nine new villages.

1996 2001 2006 2014 2017 2021

FOOD  EDUCATION
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Cross Catholic Outreach has supported water projects in the diocese since 2015. These efforts have 
provided piped water systems, giving hundreds of families access to clean, refreshing water.

Cross Catholic Outreach sponsors the diocese’s efforts to train and equip the poor to support themselves 
and feed their families.

 CLEAN WATER

 AGRICULTURE & MICROENTERPRISE

The Dicastery for Promoting Integral Human Development recognizes Cross Catholic Outreach as a leader in 
Integral Human Development, a Christ-centered approach that addresses the complex causes of poverty 
by promoting the good of every person. Read our Vatican endorsements at CrossCatholic.org/Advent.
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Welcome a Family Home for Just $6,034
It may seem hard to believe, but 

a contribution of $6,034 will build 
a modest concrete house with a 
solid cement foundation and 
waterproof roof. 

There are other benefits too!  
Each home will include a secure 
metal door and large shuttered 
windows to let in enriching light 
without compromising privacy. 
The homes we build will also be 
wired for electricity and include a 
sanitary latrine, a washbasin and a 
clean-air stove that will eliminate 
the dangers of smoke inhalation.

These simple but profound 
provisions will be a life-changing 
gift to those who have grown up in 
abject poverty. Beyond that, the 
homes will restore dignity and joy 
to poor families who have felt 
forgotten by the world. Typically, 
each family selected for a new 
home participates in the building 

process alongside a construction crew. This gives them the dignity of contributing toward their own home. They 
gain an important sense of self-worth and know our Father in heaven loves them and hears their prayers.

Please, be a part of this Advent miracle by engaging your parish 
to fund a durable new home for a family in need. You can help break 

the generational cycle of poverty for good!

BEDROOM 1

BEDROOM 2

LIVING ROOM

DINING ROOM

Carmen Gutierrez holds her daughter, Marcela, at the entrance of their new home. Your 
parish can provide the joy and peace of a safe home to a family in need.

TYPICAL FLOOR PLAN
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Free Promotional Tools for Your Parish
Contact us to request free materials:

CSCD@crosscatholic.org • 800-914-2420, ext. 158
Digital downloads available at CrossCatholic.org/Advent

• Activity Guide for Children and Families
Our newly redesigned, kid-tested activity guide leads children through the 
spiritual journey of Advent and introduces them to Catholic social teaching, 
including the Church’s option for the poor and vulnerable. This guide is 
ideal for Catholic schools, homeschooling and faith formation programs.

• Church Bulletin Insert
Educate and inspire parishioners to give joyfully. This insert is designed to 
fit in your weekly parish bulletin.

• Poster
Put your giving goal on full display, further increasing awareness and 
participation.

• Social Media Toolkit
Our sample social media posts will help you engage parishioners online — 
and will show the watching world your commitment to blessing those in 
need. 

• Video
The “Transforming Lives in Santa Rosa” video is a 
great way to introduce our Advent outreach to your 
parish. Access the video at CrossCatholic.org/Advent.

ACTIVITY GUIDE

BULLETIN INSERT

POSTER
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Levels of Giving 

Transform Lives This Advent With Safe Homes!
Please help us build safe homes for Guatemalan families in need.

By unifying parishioners around the challenge of raising funds to build and repair homes, you will give them 
an opportunity to see Christ’s face in the poor and put faith into action. It is a gift that will transform lives, 
families and communities in the name of Jesus Christ!

• $6,034 Gift of Love
 Provides a home for a needy family!

• $3,017 Gift of Joy
Combines with another parish’s gift to 
provide a home!

• $1,509 Gift of Peace
Four gifts at this level will provide a home 
for a needy family!

• $1,006 Gift of Hope
Six gifts at this level will provide a home for 
a needy family!

Your parish can bless children like Juan Elias, age 7, and Cristian Lemus, age 3, who live in a humble dirt-floor shack.
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Why Give to Cross Catholic Outreach?
1. We are a Catholic ministry.

Our mission is to mobilize the global Catholic Church to transform the poor and their communities materially 
and spiritually for the glory of Jesus Christ. 

2. We are approved by the Holy Father as an official Catholic charity.
The Holy Father, through the Dicastery for Promoting Integral 
Human Development, has officially approved Cross Catholic 
Outreach by conferring canonical status on the ministry. The 
official approval of Cross Catholic Outreach’s statutes offers to 
the world a universally recognized “seal of approval” — 
proclaiming that Cross Catholic Outreach is operating in 
accordance with the highest standards set by the Church.   

3. We transform lives materially and spiritually 
for the glory of Jesus Christ.
We serve the poorest of the poor around the world by 
channeling aid through dioceses, parishes and Catholic 
missionaries. This cost-effectively helps the poor break the 
cycle of poverty while advancing Catholic evangelization.

4. Our ministry is rooted in Catholic social teaching.
As the Catechism of the Catholic Church explains: “To 
receive in truth the Body and Blood of Christ given up for 
us, we must recognize Christ in the poorest, his brethren 
(no. 1397).” Our priority is to follow Jesus’ example to help 
the poorest of the poor in accordance with Catholic doctrine 
on human dignity and the common good.

Jim Cavnar, president of Cross Catholic Outreach, 
meets with Pope Francis.

For detailed information about the 
Cross Catholic Advent program, go to 

PHOTO COURTESY OF L’OSSERVATORE ROMANO

CrossCatholic.org/Advent



 @CrossCatholic    @CrossCatholic    @CrossCatholic    /CrossCatholic

 /Company/CrossCatholicOutreach    Blog.CrossCatholic.org

Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and 
spiritually for the glory of Jesus Christ.

How We Serve 
Rather than create new institutions to distribute aid, we support existing ministries and churches 
already serving the poor. In addition to being the most cost-effective way of helping the poor, 
empowering these ministries allows us to support the Church’s spiritual mission and its important 
position of leadership in poor communities.

Good Stewardship 
We consider every gift we receive as a precious resource from God. We direct every donation to its 
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an 
industry low. We handle funds with utmost integrity and hold our ministry partners in the fi eld to 
the same high standards by asking them to document costs and the impact of their outreach. These 
detailed accountability measures have earned us ongoing accreditation by the following organizations:

2700 N. Military Trail • Suite 300 • PO Box 273908 • Boca Raton, Florida 33427-3908

CSCD@crosscatholic.org • 800-914-2420 ext. 158

Copyright Cross Catholic Outreach. Cost-effectively written and designed in-house, and mailing facilitated by volunteers. [ad2105]

Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2022, 
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project, 

the excess funds, if any, will be used to meet the most urgent needs of the ministry.

P6161


