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Transforming Lives 
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Provide Safe Homes for Families in Need
— Guatemala —
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The gift of a safe home is a life-changing blessing for a child like Fátima Fernández. Through this Advent outreach,  
your parish community will learn more about the needs of children like Fátima and take action to build a brighter future.

AN ADVENT PROJECT FOR YOUR PARISH

https://CrossCatholic.org/Advent-parishes


An Urgent Need for Peace and Safety
Cristina Yanes is pleading to God to keep her children safe.
In rural Guatemala — where Cristina struggles against all odds to raise a son and daughter — this humble 

prayer for safety occupies her mind every waking moment. Like many families in the region, Cristina and her 
children live in a flimsy structure with stick walls, a thatched roof and a dirt floor. It’s a precarious combination that 
leaves Cristina fearful for her family’s security. The home does not even have a solid front door to deter intruders, 
and their house has been burglarized before.

“I am afraid of someone coming and doing something to me and my children,” Cristina laments.
She has other worries as well, and every bout of bad weather brings a new batch of challenges. In a rainstorm, 

water seeps through the roof and walls, turning the floor into a mud puddle. When the wind blows, the children often 
fall ill. And during the dry season, bugs and snakes slither inside. Cristina longs to defend her family against the 
threats that plague them, but her meager wages can barely put food on the table, much less provide a safer home.

During Advent, we prepare our hearts for Christ’s arrival — and recognize that, through his coming, we have 
received great joy, peace and security. As we begin a new liturgical year, we invite you to share those blessed gifts 
in a tangible way by building safe homes in Guatemala for families in need. Your parish can help answer the 
prayers of mothers like Cristina this Advent season — with a lasting reminder of God’s protective love!

Cristina and her daughter, Mariela, stand outside their home in the Diocese of Suchitepéquez-Retalhuleu, Guatemala.

“I’m hanging on, working hard to be able to keep fighting — to see if we can do something for our 
life because it’s hard right now. May God help me to keep going, to fight for my children.”

C R I S T I N A  Y A N E S 
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Project Summary
Description

Using our free tools, U.S. 
Catholic parishes have the 
opportunity to engage in a 
meaningful Advent outreach 
project to build safe, sturdy 
homes for 159 families living in 
extreme poverty.

Purpose
Poor families in rural Guatemala 
live in unsafe and undignified 
circumstances, often building 
ramshackle shelters from scraps 
of wood, tarps, bits of plastic 
and sheet metal. These dwellings 
leave them vulnerable to 
inclement weather, vermin and 
intruders, and children and the 
elderly battle frequent bouts of 
illnesses due to the damp and 
drafty conditions. By raising 
funds to build safe homes, you 
can bless families with greater 
security, improved health and a 
tangible reminder of God’s love.

Location
The Diocese of Santa Rosa de Lima and the Diocese of Suchitepéquez-Retalhuleu in southern Guatemala.

Outreach Goals
 HOUSING  This outreach will build safe homes for a total of 159 families. A typical concrete, three-room 
home will include a sanitary latrine, a water storage tank and a clean-air stove.

Your Mission
To engage faithful Catholics in meaningful outreach to provide safe, new homes for families in dire need. This 
is the perfect opportunity for your parish community to work together, activate compassion toward the poor, 
and transform lives with the love and peace of Advent.

Diocese of  
Suchitepéquez-Retalhuleu

Diocese of  
Santa Rosa de Lima

Altogether, this Advent outreach will bless 
1,113 people with the gift of safe housing! 
Join us to transform lives and build a 
brighter future for Guatemalan families.

To get started with this outreach, scan this code 
and access our free educational tools online.  
You can also see page 7 for more information.

http://CrossCatholic.org/Advent-parishes
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How Unsafe Housing Perpetuates Poverty
Nearly 60% of Guatemala’s population lives in poverty, with one in four people earning less than $3.20 a 

day (CIA World Factbook, The World Bank). More than half the people live in rural areas, which often lack access to basic 
infrastructure such as quality schools, sanitation, electricity and safe housing. Without education and opportunities 
for advancement, impoverished children grow into impoverished adults and families remain trapped in poverty 
for generations. 

Under these circumstances, the poorest families can only afford to build small, insecure, mud-floor shelters 
that cannot even keep out the rain. These dwellings offer little protection and perpetuate the cycle of poverty by:

• Promoting poor health. Nearly half of Guatemala’s children under age 5 are chronically malnourished, and 
unsanitary living conditions put their already vulnerable lives at risk. Additionally, one-third of Guatemala’s 
rural population does not have a sanitary latrine or toilet, contaminating the environment and promoting 
the spread of disease.

• Inhibiting education. Even if children have access to a local school, inadequate living conditions may prevent 
them from completing their education. Many boys and girls are unable to sleep through the night as rainwater 
drenches their beds and damages their few school supplies. Without a safe place to rest and study, some 
students fall behind in class and eventually drop out of school altogether.

• Preventing progress. Barely able to put food on the table, many poor families must sink their already limited 
resources into repairing their patchwork walls and keeping their flimsy homes standing. The constant battle to 
exist is hope-crushing and anxiety-inducing, and it keeps families from moving beyond poverty.

By standing with Cross Catholic Outreach to build safe homes in Guatemala, you can give families the 
foundation they need to protect their children and build a brighter future filled with peace.

The Moctezuma-Dupont family hangs their possessions from the rafters to protect them from water damage and pests.
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Meet Our Partners
Building a Foundation of Faith

Caritas Santa Rosa de Lima
Established in 1996, the Diocese 

of Santa Rosa de Lima is a suffragan 
diocese of the Archdiocese of 
Guatemala. With 21 parishes and 
nearly 400,000 people, the diocese is 
committed to sharing Christ’s love 
in both word and deed to strengthen 
the poor. About 72% of its 
population identifies as Catholic.

Cross Catholic Outreach has 
partnered with Caritas Santa Rosa 
de Lima since 2014. To date, we 
have helped support the diocese  
in its material and spiritual 
outreach through programs for 
faith formation, food, education, 
agriculture and housing, impacting 
thousands of families.

In 2021, Pope Francis appointed His Excellency José Cayetano Parra Novo (third from 
left) as the bishop of the Diocese of Santa Rosa de Lima. Already, the bishop has taken an 
active role in the compassionate work of Caritas. Here, he inaugurates the diocese’s first 
Catholic school, the construction of which was funded by Cross Catholic Outreach.

Caritas Suchitepéquez-
Retalhuleu

The Diocese of Suchitepéquez-
Retalhuleu was also founded in 
1996. It is a suffragan diocese  
of Los Altos Quetzaltenango-
Totonicapán and has 23 parishes. 
About 65% of its 897,190 residents 
identify as Catholic.

Cross Catholic Outreach began 
partnering with the Diocese of 
Suchitepéquez-Retalhuleu in 2018. 
So far, we have provided operational 
support to help the diocese increase 
its capacity for integral human 
development programs. We have 
also helped provide food relief, 
agricultural training, academic 
scholarships and a solar-powered 
community water system to 
strengthen local families. This will 
be our first housing project in the 
diocese!

His Excellency Pablo Vizcaino Prado (third from left) has been the bishop of the Diocese 
of Suchitepéquez-Retalhuleu since its inception. Here, he stands with his local Caritas 
ministry. We are working closely with them to strengthen the poor. 
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The Process of Building a Home
Under the leadership of their respective bishops, local Caritas organizations in each diocese will carry out  

a specific set of procedures to ensure the project’s success. Project timelines can vary due to weather, road 
conditions and COVID-19 travel restrictions, but on average, it takes six to nine months to complete all the 
homes from start to finish.

1. Conduct a census and visit selected communities 
to identify the families in greatest need of safe 
housing.

2. Hold informational meetings to explain the 
housing project, secure community participation, 
and answer any questions that the benefiting 
families might have.

3. Review land ownership documents. Families 
must present their property titles before building 
can begin.

4. Work with a trusted professional construction 
company to build strong, safe homes for families 
in need. Able-bodied beneficiaries will invest in 
this process by providing unskilled labor, such as clearing the land, digging pits for their latrines, and 
carrying construction materials to the work site.

5. Host training sessions on topics such as leadership, teamwork, service and love of neighbor to promote 
continued growth and empowerment while furthering Catholic evangelization.

Bishop Vizcaino reviews construction plans.

A Typical Home Will Include:
• A 338 sq. ft. floor plan with three rooms.
• Concrete walls and flooring and a galvanized 

steel roof.
• A secure metal door and shuttered windows.
• A water storage tank.
• A sanitary latrine to promote hygiene and 

dignity.
• An environmentally safe, wood-burning 

stove to protect lung health.
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 FOOD

Malnutrition is a severe issue in 
Guatemala. Each year, Cross Catholic 
Outreach ships protein-rich meals to  
help feed hundreds of hungry families  

in both dioceses.

 SPIRITUAL OUTREACH

Our partners share Christ’s love through 
tangible works of mercy and Catholic 

evangelization. In the Diocese of Santa 
Rosa de Lima, for example, we fund 

retreats, catechist training, vocational 
development and more.

 AGRICULTURE

By funding agricultural training and 
materials, we help families in each 

diocese increase their crop yields and 
strengthen their food security.

 EDUCATION

Cross Catholic Outreach works with  
both dioceses to provide academic 

scholarships for students in need. With 
our support, the Diocese of Santa Rosa 
de Lima opened its first Catholic school 

earlier this year.

A New Home Is Only the Beginning!
Cross Catholic Outreach is committed to transforming lives and communities for the glory of Jesus Christ. We 

partner with Catholic dioceses and ministries like Caritas Santa Rosa and Caritas Suchitepéquez-Retalhuleu to 
implement, monitor and support integral human development programs that provide holistic support for the 
poor. In addition to building safe homes, both dioceses are committed to supporting local families through 
meaningful provisions such as: 

Housing is often the starting point from which families can begin to improve other areas of  
their lives. With the peace, health and stability that a new home provides, families can focus on  

the future and create lasting change in their communities!
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Last year, friends like you helped them move into a safe, comfortable home!

It Only Takes $8,434 to Build One Home!

A contribution of $8,434* will 
build a simple, sturdy house for a 
family in need! A typical concrete 
home will feature three modest rooms, 
a water storage tank, an outdoor 
latrine, and an environmentally safe 
stove to guarantee families’ health 
and security.

These simple but profound 
provisions will be a life-changing gift 
to those who have lived their entire 
lives in abject poverty. Children will 
become healthier and have more 
energy to focus on their studies, and 
parents will be empowered to work 
at a fuller capacity and make strides 
to overcome generational poverty. 
Most importantly, the gift of a safe 
home goes a long way to restore their 
hope and revive their faith in God’s 
loving presence.

* Returning participants may notice that 
the cost per home has increased since 
2021. Inflation has raised the price of 
labor and building supplies — but this is 
still an incredible value for such a life-
changing gift.

BEDROOM 1

BEDROOM 2

LIVING ROOM

DINING ROOM

TYPICAL FLOOR PLAN

Please use our free tools, featured on the next page, to help your parish unite in charity to 
welcome families into much-needed homes. Contact us by phone or email to receive your 

promotional kit. We’ll be happy to provide as many copies of the materials as you require!

BEFORE

AFTER

Milvia Usleni Escobar and her daughter, Eugenia, used to live in this house built from 
wood and rusty sheet metal.
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Free Tools for Your Parish
Contact us to request free materials:

CSCD@crosscatholic.org • 800-914-2420, ext. 158
Digital downloads available at CrossCatholic.org/Advent-parishes

• Activity Guide for Children and Families
Our newly redesigned activity guide leads children through the spiritual 
journey of Advent and introduces them to Catholic social teaching, including 
the Church’s option for the poor and vulnerable. This guide is ideal for 
Catholic schools, homeschooling and faith formation programs.

• Church Bulletin Insert
Educate and inspire parishioners to give joyfully. This insert is designed to 
fit inside your weekly parish bulletin.

• Poster
Put your giving goal on full display, further increasing awareness and 
participation.

• Social Media Toolkit
Our sample social media posts will help you engage parishioners  
online — and will show the watching world your 
commitment to blessing those in need. 

• Video
The “Transforming Lives in Guatemala” video is a great 
way to introduce our Advent outreach to your parish. 
Access the video at CrossCatholic.org/Advent-parishes.

BULLETIN INSERT

POSTER

ACTIVITY GUIDE

https://CrossCatholic.org/Advent-parishes
https://CrossCatholic.org/Advent-parishes
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Suggested Fundraising Goals

Transform Lives With Safe Homes This Advent!
The Holy Family found no room at the inn, and Jesus himself was born into the humblest of circumstances. 

For this reason, we believe that sheltering vulnerable families is the perfect way to prepare our hearts for Christ’s 
birth — and his glorious second coming!

Your participation will deliver families from sickness and fear, leading them into the peace and security that 
our Heavenly Father intends for their lives. Please, seize this opportunity to activate compassion within your 
parish community and transform lives with safe housing. 

• $16,868 Gift of Love
 Provides two homes for needy families!

• $8,434 Gift of Joy
Provides a home for a needy family!

• $4,217 Gift of Peace
Combines with another parish’s gift to provide a home!

• $2,109 Gift of Hope
Four gifts at this level provide a home for a needy family!

The Moctezuma-Dupont family stands outside their current home. The roof is weighed down by fragments of concrete block, and 
their wood-and-tarp walls offer little protection. A new house would change their lives!

Any contribution will be a life-transforming blessing to a family in need of safe housing!
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Why Give to Cross Catholic Outreach?

1. We are a Catholic ministry.
Our mission is to mobilize the global Catholic Church to transform the poor and their communities materially 
and spiritually for the glory of Jesus Christ. More than 100 U.S. bishops have endorsed Cross Catholic Outreach 
and commended its work. 

2. We are approved by the Holy Father as an 
official Catholic charity.
The Holy Father, through the Dicastery for Promoting Integral 
Human Development, has officially approved Cross Catholic 
Outreach by conferring canonical status on the ministry. 
The official approval of Cross Catholic Outreach’s statutes 
offers to the world a universally recognized “seal of approval,” 
proclaiming that Cross Catholic Outreach is operating in 
accordance with the highest standards set by the Church.   

3. We transform lives materially and spiritually 
for the glory of Jesus Christ.
We serve the poorest of the poor around the world by 
channeling aid through dioceses, parishes and Catholic 
missionaries. This cost-effectively helps the poor break the 
cycle of poverty while advancing Catholic evangelization.

4. Our ministry is rooted in Catholic social teaching.
As the Catechism of the Catholic Church explains: “To receive 
in truth the Body and Blood of Christ given up for us, we 
must recognize Christ in the poorest, his brethren (no. 1397).” Our priority is to follow Jesus’ example to help 
the poorest of the poor in accordance with Catholic doctrine on human dignity and the common good.

Jim Cavnar, president of Cross Catholic Outreach, 
meets with Pope Francis.

For detailed information about the 
Cross Catholic Advent program, go to 
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CrossCatholic.org/Advent-parishes

http://CrossCatholic.org/Advent-parishes
https://CrossCatholic.org/Advent-parishes


 @CrossCatholic    @CrossCatholic    @CrossCatholic    /CrossCatholic

 /Company/CrossCatholicOutreach    CrossCatholic.org/blogs

Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and 
spiritually for the glory of Jesus Christ.

How We Serve 
Rather than create new institutions to distribute aid, we support existing ministries and churches 
already serving the poor. In addition to being the most cost-effective way of helping the poor, 
empowering these ministries allows us to support the Church’s spiritual mission and its important 
position of leadership in poor communities.

Good Stewardship 
We consider every gift we receive as a precious resource from God. We direct every donation to its 
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an 
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to the 
same high standards by asking them to document costs and the impact of their outreach.

2700 N. Military Trail • Suite 300 • PO Box 273908 • Boca Raton, Florida 33427-3908 

CSCD@crosscatholic.org • 800-914-2420 ext. 158

Copyright Cross Catholic Outreach. Cost-effectively written and designed in-house, and mailing facilitated by volunteers. [gf2205]

Our Promise to You!
Proceeds from this campaign will be used to cover any expenditures for this project incurred through June 30, 2023,  
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  

the excess funds, if any, will be used to meet the most urgent needs of the ministry.

P6423

http://www.facebook.com/CrossCatholic
http://www.twitter.com/CrossCatholic
http://www.instagram.com/CrossCatholic
http://www.youtube.com/CrossCatholic
http://www.linkedin.com/company/CrossCatholicOutreach
http://CrossCatholic.org/blogs

