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Vitafood Meals 
for the Hungry

— Diocese of Karonga, Malawi —

Jesus said to them, “I am the bread of life. Whoever comes to me will 
never be hungry, and whoever believes in me will never be thirsty.”

JOHN 6:35



Executive Summary

Description

This project will send nutrient-rich 
Vitafood meals to feed hungry 
children and families through our 
local ministry partner, the Catholic 
Diocese of Karonga. The 250 families 
receiving this help will also be 
empowered with nutrition education 
so they can become more self-
sufficient. This work is part of a long-
term collaboration between Cross 
Catholic Outreach and the diocese to 
significantly transform these remote 
communities materially and 
spiritually.

Purpose

To address the current food crisis, 
reduce hunger, and follow Christ’s 
example of serving those in need.

Location

Karonga District in northern Malawi

Cost

Our goal is to send approximately 
272,160 Vitafood meals at a cost of 
about $20,000. Every dollar allows us 
to deliver 14 donated meals!

Highlights

NEED

• Malawi is one of the world’s least-
developed nations.

• The war in Ukraine sparked a new food crisis for families already struggling to eat.
• Most families in the Diocese of Karonga rely on small-scale farming, which is unreliable and has not 

provided the nutrition they need.

IMPACT

• By sending thousands of meals to the Diocese of Karonga, you will help combat Malawi’s food crisis and 
reduce malnutrition.

• Your support will meet families’ immediate need for food while they participate in an empowerment program 
to become more self-sufficient.

Vitafood can be efficiently shipped to developing countries around the world to feed 
the hungry.



Rising Hunger in Malawi

Malawi is one of the poorest countries in the world. It is among those hardest hit by the AIDS pandemic, and 
because it relies heavily on an agricultural economy, its families are highly susceptible to setbacks from unexpected 
challenges, including harmful weather patterns. 

From health care to education, this landlocked African nation lags behind most of the world.

Such are the challenges inherited by the Diocese of Karonga, the newest as well as smallest Catholic diocese in 
Malawi. It covers 12,000 square kilometers in the districts of Chitipa, Karonga and Northern Rumphi — much of 
which is remote and difficult to reach — and is shepherded by Bishop Martin Mtumbuka.

In this diocese, most families rely on small-scale farming for survival. It’s backbreaking work, and many families 
do not earn enough to adequately meet their daily food needs.

Amidst these challenges, a new crisis is emerging as food prices soar in Malawi due to Russia’s invasion 
of Ukraine. Maize accounts for more than two-thirds of the calories Malawians consume, and before the war, 
Russia and Ukraine accounted for 17.4% of the world’s maize production. Poor farmers in the Diocese of 
Karonga don’t grow enough maize to feed their families, so they are forced to purchase it at local markets at 
inflated prices.

On top of that, fertilizer prices have nearly quadrupled since 2020, forcing farmers to make do with less. The 
end result is less agricultural production, heightening the threat of malnutrition among the diocese’s poorest families.

The Diocese of Karonga is working hard to find long-term agricultural solutions to these problems, but its 
leaders also know the diocese’s families face extreme hunger here and now. Food is urgently needed, and your 
help can play an important part in addressing this immediate need.
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Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2023, 

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project, 
the excess funds, if any, will be used to meet the most urgent needs of the ministry.

Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and 
spiritually for the glory of Jesus Christ.

Good Stewardship 
We consider every gift  we receive as a precious resource from God. We direct every donation to its intended 
project, provide honest and accurate reports to our donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry partners in the fi eld to the same high standards 
by asking them to document costs and the impact of their outreach.
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Give Generously

To meet this critical need for food in the Karonga, we 
are asking for your help to cover the cost of shipping 
the diocese one container of Vitafood — filled with 
approximately 272,160 Vitafood meals. These protein-
rich meals will feed 250 families over the course of 
several months. This will give families the energy they 
need to thrive and participate in diocesan programs that 
will help them achieve long-term health and prosperity.

Make a generous gift today to fight hunger 
and show Christ’s love to families in need!

He said to them in reply, “Whoever has two tunics is to share with the 
person who has none. And whoever has food should do likewise.”

LUKE 3:11


