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KEY FACTS AND ISSUES 
 

• Almost 60% of Guatemala’s population lives in poverty (CIA World Factbook), with about one in 
four people earning less than $3.20 per day (World Bank). 

 
• More than half the nation’s people live in rural areas (CIA World Factbook). Many rural 

communities lack access to basic infrastructures such as safe housing, sanitation, quality 
schools, job opportunities, paved roads and electricity. 
 

• Most rural families survive by subsistence farming — growing just enough food to feed 
themselves — or by finding seasonal jobs as day laborers on local plantations. They toil in the 
hot sun and earn just a few dollars for a full day’s work. 

 
• With few opportunities to improve their lives, families may remain trapped in poverty for 

generations. Many of the poorest households can only afford to build small, feeble shelters from 
any materials they can scavenge — typically sticks, palm fronds, tarps and rusty scrap metal. 
These dwellings offer little protection from wind, rain, snakes, insects and intruders. 
 

• The lack of safe shelter perpetuates poverty by creating health problems, preventing children 
from studying or getting a good night’s rest before school, and keeping families from focusing 
on other areas of improvement, such as income generation and spiritual formation. 

  
OUR RESPONSE 
 
Cross Catholic Outreach is partnering with the Diocese of Santa Rosa de Lima and the Diocese 
of Suchitepéquez-Retalhuleu in southern Guatemala. 
 

• Since 2014, we have worked with Caritas in the Diocese of Santa Rosa de Lima to build nearly 
400 concrete homes and to promote integral human development by supporting 
various ministry programs. 

 
• In 2018, we began working with Caritas in the Diocese of Suchitepéquez-Retalhuleu (located 

just over 100 miles west of Santa Rosa de Lima). Since then, we have helped provide 
more than 2 million Vitafood meals for the hungry, agricultural support for 400 families, 
educational scholarships for 46 students and two community water systems. Now we 
are working to launch the diocese’s first housing program! 



 

 

 
• Through this campaign, we can work together to build homes for 159 families (100 in 

the Diocese of Santa Rosa de Lima and 59 in the Diocese of Suchitepéquez-Retalhuleu). 
Altogether, this will provide safe shelter for about 1,113 people. 

 
• A typical home will include three modest rooms, concrete walls and flooring, a 

galvanized steel roof, a secure metal door, shuttered windows, a sanitary latrine, and a 
water storage tank or wash basin. Homes in the Diocese of Santa Rosa de Lima will also 
include clean-air stoves to protect families’ lung health. 

 
• It only costs an average of $8,434 to build a new home for a family in Guatemala. 

 
• This campaign will also support additional outreaches in the Diocese of Santa Rosa de 

Lima by: 
 

 Providing partial scholarships for 70 students and supporting a Catholic secondary 
school that currently serves 100 students. 

 Equipping 249 families with agricultural resources and training to improve their 
harvests and strengthen their food security. 

 Sending 816,480 protein-rich Vitafood meals to feed the hungry. 
 Supporting spiritual formation by facilitating retreats for local parishes, providing 

education for 16 seminarians, and training 2,000 catechists and 6,670 other lay 
leaders to share Christ’s mercy within their communities. 

 
• With all these programs working together, more than 10,000 lives will be blessed! 

 
OUR HISTORY OF SERVICE 
 
Cross Catholic Outreach is an official Catholic ministry that partners with bishops, priests, and 
religious and lay workers, mobilizing the global Catholic Church to transform the poor and their 
communities materially and spiritually for the glory of Jesus Christ. Since 2001, Cross Catholic 
Outreach has helped transform communities and lives in more than 85 countries with $3.3 
billion in total aid. 
 
CALL TO ACTION 
 
Visit CrossCatholic.org/advent to learn more about Cross Catholic Outreach’s Transforming 
Lives in Guatemala Advent outreach!  

https://crosscatholic.org/advent/

