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Store Your Treasure in Heaven
For many of us, Lent is the most spiritually enriching time of the year, and its beautiful 40-day journey is cherished 

as a special opportunity to grow closer to the heart of Christ. We remember his suffering and prepare our hearts 
for the celebration of victory that comes on Resurrection Sunday.

The Gospel reading for Ash Wednesday, taken from St. Matthew 6:19-21, sets the tone for this blessed time very 
appropriately. In it, Jesus implores his disciples to set their hearts on eternal blessings rather than earthly desires: 

 “Do not store up for yourselves treasures on earth, where moth and rust consume and where thieves break in and 
steal; but store up for yourselves treasures in heaven, where neither moth nor rust consumes and where thieves do not 
break in and steal. For where your treasure is, there your heart will be also.”

Of course, Lent is much more than an opportunity for Catholics to reflect on self-denial and the pursuit of 
spiritual rewards. It can and should also be a transformative event, drawing us closer to God and to the change of 
heart he wants us all to experience. 

This Lent, you and your community have that opportunity to exercise your faith and compassion in tangible 
ways through Cross Catholic Outreach’s Wells of Salvation initiative to serve families in desperate need of clean 
water. Our shared goal will be to install safe water wells for the neediest communities in Ghana, Malawi and Zambia. 
These wells will quench thirst, reduce waterborne illness, empower families and strengthen the Church’s faithful 
witness. 

It’s a tangible and powerful opportunity for you and your parish to “store up treasure in Heaven” and to 
reap the spiritual rewards only Jesus can give.

In the following pages, you’ll learn more about how your parishioners can pray, fast and give through the Lenten 
season in a way that builds spiritual wealth and provides practical help to the poor. 

Families living in rural communities often walk miles just to fetch their daily water for washing, bathing and cooking. With your help, 
we can bring water and hope to them this Lenten season. 
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Outreach Summary
Description

Families in Ghana, Malawi and Zambia face a daily struggle for survival, 
in part because they lack access to safe, clean water. By providing their 
communities with clean water, improved sanitation and new opportunities 
to feed and educate their children, you can help the Church empower 
these families, enabling them to escape extreme poverty.

Project Summary
This project will install 69 wells, build sanitary latrines with 25 toilets, and 
provide valuable training in communities battling frequent drought conditions 
and problems with waterborne diseases. This outreach will also build 
three new schools and add two classrooms to an existing school. Together, 
this range of development efforts will help end the burden of water 
scarcity, enhance educational opportunities, improve public health and 
foster the holistic transformation of poverty-stricken communities.

Location
The Diocese of Wa in Ghana’s Upper West Region, the Diocese of 
Karonga in northern Malawi, and the Diocese of Chipata in Zambia’s 
Eastern Province.

Investment
$2,454,989

Highlights
NEED
• In rural Sub-Saharan Africa, much of the population relies on unreliable, inadequate water sources — typically 

contaminated streams or ponds, or poorly constructed wells. This murky water is often tainted with animal 
waste, parasites, bacteria and chemicals that can cause serious illnesses.

• Many poor families end up spending an exorbitant amount of time and energy on water collection, which 
robs them of valuable hours better spent on work or the education of their children.

IMPACT
• Ghana: With your help, we can fund two wells to serve 941 people in two communities and 25 sanitary 

latrine toilets that will serve 1,331 in three communities. This outreach will also build three new schools 
and a teachers’ quarters for a community with no other local school options. We are also funding medical 
housing and a multi-purpose building.

• Malawi: Your support will also help us drill 12 wells for communities in need of a clean, reliable water 
source. The water supply produced will benefit 4,300 people! We are also constructing a two-classroom 
building for an existing school to alleviate overcrowding.

• Zambia: With your help, we can fund 55 wells for 56,904 people in need of clean water. 

Your Mission
By engaging in meaningful fundraising activities, your parish or group can help provide clean water, safe sanitation 
and life-transforming education to communities in dire need. Wells of Salvation will challenge families to apply 
the three pillars of Lent — praying, fasting and almsgiving — to deepen their faith and serve others.

See page 9 for more information about our free materials to help  
jump-start your journey through this outreach.

Women and girls often bear the primary 
responsibility for collecting water. This 
leaves less time for education.
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Thirsty Rural Communities
Finding water is a daily struggle for many poor families living 

in rural Ghana, Malawi and Zambia. It’s a necessary task, of 
course, but it eats up precious time and energy, and even when 
a source can be found, the water it produces is often risky to 
drink. Given these hardships, it is easy to understand why these 
families find it hard to feel hopeful about a better future.

Contaminated Water
Because most of these families rely on collecting dirty ground-

water, contamination is a serious problem too. It is rarely suitable 
for drinking, bathing or washing, but the people collect it anyway 
because there are no alternatives. Water is necessary for survival.

Dry Season
During the dry season, life becomes particularly difficult. As streams and shallow wells dry up, desperate mothers 

do all they can just to collect enough water to survive, even if it means digging holes in a dry riverbed to retrieve a 
bucket full of muddy groundwater. During these dry spells, many families will live in a constant state of dehydration, 
and their crops suffer as well. Even basic sanitation becomes nearly impossible.

While periods of rain are welcomed, they can be a mixed blessing as well. Rainwater flows along the ground to 
ponds and streams, picking up parasites, bacteria and even animal waste along the way. This contamination increases 
waterborne illnesses that can be particularly dangerous for very young children because their immature immune 
systems can’t handle the constant assaults on their undernourished bodies. Older boys and girls suffer, too. When 
they fall prey to intestinal illnesses and diarrhea  the result is extended school absences.  Some even drop out of 
school entirely if they fall too far behind. 

How You Can Make an Impact
For all of these reasons, Cross Catholic Outreach and its ministry partners in these three African nations have 

made supplying safe, reliable water systems a priority. In addition to addressing this physical need, each of the 
programs we are supporting also includes an important spiritual component too. Just as bodies thirst for water, the 
souls of these people thirst for the good news of the Gospel, and the Church is eager to satisfy both needs. 

In supporting a Lenten mission to pray, fast and 
give, you will be having a major impact on the lives of 
your brothers and sisters in Africa, sharing life-
sustaining water with those in desperate need. 

In Zambia, a young woman collects water from a river. 
Families in rural communities depend on open water 
sources like these to survive. With your help, we can 
change their lives!

To get started with this outreach, scan this code 
and access our free promotional tools online.  
You can also see page 9 for more information.

“The average day for a person without a reliable source of 
water is not always a pleasant one,” said Fr. John Bosco, 

describing how many of the people he serves struggle to find 
hydration. “Some people may get up early morning, as early as 
4 a.m. They will go in search of water and come back; some do 

not come back until after 8 a.m. in some of the rural 
communities. In the end, the hours left for them to go to the 

farm to do their work are always reduced.”
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The Diocese of Wa, Ghana
The Diocese of Wa’s 25 parishes work to share God’s love through both 

evangelism and tangible works of mercy. This mission of mercy is particularly 
important in rural Ghana, where about one-fifth of the people do not have access 
to clean water, and more than half do not have a sanitary toilet. This diocese’s 
leaders are one of Cross Catholic Outreach’s Community Transformation partners, 
and we will be working with them to deliver clean water and improved sanitation 
services to the poor. Through this partnership, we will also be building schools 
that become a central part of community life. 

“We want to promote love, solidarity, peace, forgiveness and reconciliation 
among the people by the way,” said the late Cardinal Richard Kuuia Baawobr, the 
former Bishop of Wa. “We empower people to live dignified lives in a peaceful 
environment and the way we collaborate with other people who can bring about 
change.” 

Since we began our partnership with the Diocese of Wa in 2021, Cross Catholic Outreach has already funded the 
installation of nine wells and built three schools for families in the region. 
Our goals for this outreach include: 

• The installation of two wells capable of serving 941 people in two communities and 25 sanitary latrine 
toilets to accommodate 1,331 people in three communities.

• The construction of three new schools and a teachers’ quarters for a community with no other local school 
options.

The Diocese of Karonga, Malawi
The Diocese of Karonga is the newest diocese in Malawi and contains nine 

parishes. It covers 12,000 square kilometers in the districts of Chitipa, Karonga 
and Northern Rumphi — much of which is remote and difficult to reach — and 
is shepherded by Bishop Martin Mtumbuka.

In keeping with its motto, “We shall go to them,” the diocese has been striving 
to reach previously unreached areas and also to revitalize the faith of local 
Catholics. Its mission is to “provide holistic evangelization through teaching of 
the Word of God and facilitating development work.”

 At least 2 million people in Malawi are living without clean water. From 2019 
to 2022, Cross Catholic Outreach funded the installation of 24 wells and the 
repair of 20 wells in rural communities in the Diocese of Karonga. We also 
funded the training of water committees and well mechanics, and the promotion 
of good hygiene and sanitation. 
Our goals for this outreach include: 

• The installation of wells in 12 communities to provide clean water to 4,300 people.
• The construction of additional classrooms at a crowded primary school.
• Training lay ministers to provide Catholic outreach in rural communities.

Our Ministry Partners
This Lent, Cross Catholic Outreach is partnering with three Dioceses in Ghana, Malawi and Zambia to deliver 

clean water, sanitation and improved education to rural African communities.

The late Cardinal Richard Kuuia 
Baawobr.

Bishop Martin Mtumbuka.
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AFRICA

AREA OF DETAIL

The Diocese of Chipata, Zambia
The Diocese of Chipata is a vast rural diocese that includes more than 

300,000 faithful and 36 parishes. Led by Bishop George Zumaire Lungu, Caritas 
Chipata promotes “holistic human development, justice and integrity of creation 
for the less privileged in Eastern Zambia through community empowerment, 
capacity building, research, advocacy, conscientization, evangelization and 
solidarity with other organizations in order to create a society where good governance 
principles, human dignity, human rights and creation of nature are defended 
based on the Gospel and fundamental teachings of the Church for sustainable 
development.”

One important way Caritas Chipata is empowering Eastern Zambia’s 
underprivileged families is by rescuing them from the cycle of thirst and illness 
through the construction of reliable, professionally installed wells and water 
systems. This critical work embodies God’s love for the poor and creates 
opportunities for families on the peripheries to encounter Christ in their lives.

About one-third of Zambia’s population does not have access to safe, clean water. From 2017 to 2022, Cross 
Catholic Outreach funded the installation of wells in 135 rural communities, impacting tens of thousands of 
people. We also helped repair and upgrade a water system serving a secondary school, a hospital and a parish.
Our goals for this outreach include: 

• The installation of 55 wells in remote villages, blessing 56,904 people with clean water; 350 community 
leaders will be trained in water and sanitation education. These leaders will pass on their knowledge to the 
members of their community.

Sources: CIA World Factbook, Catholic Hierarchy

Bishop George Zumaire Lungu.
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How Water Changes Lives
When families gain access to clean water, 

other areas of their lives naturally improve. 
These areas include health and hygiene, 
education and empowerment, and spiritual 
development. When you store your treasure 
in Heaven this Lenten season, the water you 
provide will be lifting families up and out of 
material and spiritual poverty.

Health and Hygiene
Without access to safe water and sanitation, 

many families drink water contaminated by 
dirt, bacteria, parasites, insect larvae, animal 
droppings and even human waste. This leads 
to illnesses such as diarrhea, typhoid fever, 
Hepatitis A and even cholera. Chronic 
diarrhea in young children can lead to 
malnutrition since nutrients are never 
properly absorbed, leading to disastrous 
health outcomes throughout life. By providing 
clean wells, sanitary bathrooms and water, 
sanitation and hygiene (WASH) training, 
we can help families eliminate waterborne 
diseases and build a strong nutritional 
foundation.

Christine’s Story
Christine Banda is smiling now, but it 

hasn’t always been that way. For most of her 
24 years in the village of Chionongela, 
Zambia, her life was dominated by a daily, 
hope-sapping challenge — the search for 
clean water. 

“I remember very well I was about 15 
years old when the village men organized 
themselves to deepen the open well we were drawing water from because it had dried up. It was in the process of 
digging that one of the men died inside the hole because the soil and rocks collapsed and buried him alive,” she 
said with tears in her eyes. 

After this tragedy, the women and girls in her village began collecting water from a shallow stream about three 
kilometers away. The water was unclean and scarce. But when parishes across the U.S. joined together to provide 
a well for Christine’s village, it changed her life forever.

“Now we are free and we feel that we have gained our freedom and respect amongst ourselves,” she said. “We 
don’t fight and scramble for water. We have more time to attend to other issues as well as time to rest.” 

When you store your treasure in heaven by giving the gift of clean water, you will change communities that 
encounter dangerous situations like this on a regular basis. 

Christine Banda’s life has been changed forever thanks to the gift of clean 
water.
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Education and Economic 
Empowerment

Collecting water is often an exhausting 
task, taking hours of valuable time to 
complete. When you provide families 
with a safe, community water source, 
you eliminate that terrible burden and 
give them more time for school and work; 
activities that can help them break the 
cycle of poverty. Some communities 
have strategically placed their drilled 
wells at the local school, increasing its 
impact by supplying students and 
teachers with easy access to this 
important resource.  

Supplying plentiful water also supports 
the farming work of local families and 
helps increase their crop yields. This is 
more than a side benefit of the project. 
It plays an important role in feeding 
families, increasing their income and 
fueling the local economy.

Spiritual Development
Having a reliable source of water close 

at hand also means families recover lost 
time they can use for meaningful 
activities such as Mass and family 
prayer. With improved access to water, 
many communities see a significant 
increase in parish participation. The 
gift of water restores time and hope, 
reminding families that God loves them 
and hears their prayers. It is also a 
tangible example of the new life that 
Jesus brings to his people — He truly is 
the Living Water!

Your help is needed to install 69 
clean water wells and build three new 
schools and a teachers’ quarters. By 
taking part in our Lenten outreach, you 
can deliver families from painful 
waterborne diseases and free them 
from the time-consuming toil of 
searching for clean water to drink.

When you join the Wells of Salvation Lenten outreach, you will give children the 
opportunity to focus on their studies instead of spending hours finding water for 
their families. 
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Why Partner With Cross Catholic Outreach?
1. We are a Catholic ministry.

Our mission is to mobilize the global Catholic Church to transform the poor and their communities materially 
and spiritually for the glory of Jesus Christ. More than 100 U.S. bishops have endorsed Cross Catholic Outreach 
and commended its work.

2. We are approved by the Holy Father as an official Catholic charity.
The Holy Father, through the Dicastery for Promoting Integral Human Development, has officially approved 
Cross Catholic Outreach by conferring canonical status on the ministry. The official approval of Cross Catholic 
Outreach’s statutes offers to the world a universally recognized “seal of approval” — proclaiming that Cross 
Catholic Outreach is operating in accordance with the highest standards set by the Church.

3. We transform lives materially and spiritually for the glory of Jesus Christ.
We serve the poorest of the poor around the world by channeling aid through dioceses, parishes and Catholic 
missionaries. This cost-effectively helps the poor break the cycle of poverty while advancing Catholic 
evangelization.

4. Our ministry is rooted in Catholic social teaching.
As the Catechism of the Catholic Church explains: “To receive in truth the Body and Blood of Christ given up 
for us, we must recognize Christ in the poorest, his brethren (no. 1397).” Our priority is to follow Jesus’ example 
to help the poorest of the poor in accordance with Catholic doctrine on human dignity and the common good.

Pope Francis with Cross Catholic Outreach CEO Jim Cavnar.

For detailed information about the Cross Catholic Lent program, go to 

CrossCatholic.org/Lent-parishes 

http://CrossCatholic.org/Lent
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Free Promotional Tools for Your Parish
To get started, contact us to request your free materials!
cscd@crosscatholic.org • 800-914-2420, ext. 158

Digital downloads available at CrossCatholic.org/Lent-parishes

• Activity Guide for Children and Families
Our newly redesigned, kid-tested activity guide leads children through the 
spiritual journey of Lent and introduces them to Catholic social teaching, 
including the Church’s option for the poor and vulnerable. This guide is ideal 
for Catholic schools, homeschooling and faith formation programs.

• Church Bulletin Insert
Educate and inspire parishioners to participate joyfully. This insert is designed 
to fit in a weekly parish bulletin, but can also be distributed as a flyer.

• Poster
Use this compelling poster to communicate your mission and put your giving 
goal on display, further increasing awareness and participation.

• Outreach Priest
Cross Catholic Outreach has a full staff of priests available for 
full weekend coverage upon request. Schedule a priest to come 
to your parish to talk about the need for clean water and how 
your parishioners can be the hands and feet of Christ over Lent. 

• Video
The “Wells of Salvation” video is a great way to introduce our 
Advent outreach to your parish. Access the video at 
CrossCatholic.org/Lent-parishes.

ACTIVITY GUIDE

BULLETIN INSERT

POSTER

After the project is complete, participating parishes, schools and groups  
will also receive an update that shares how lives have been transformed.

http://CrossCatholic.org/Lent 
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Sacrifice on Behalf of Others This Lent
Jesus sacrificed everything on the cross to give us salvation. When we follow his example of self-sacrifice over 

the Lenten season, we are able to reap both spiritual blessings and impact the lives of others for the glory of God. 
By joining us in this mission of mercy, you will be providing safe, plentiful water and the life-changing message 

of the Gospel to needy families in three African dioceses.
“I know that you are giving not because you have too much, but out of love, out of concern, and also in imitation 

of our Lord,” said Bishop Mtumbuka. “To be a Christian is to participate in the ministry of Christ — to die with 
Him, suffer with Him, so we will rise with Him. Christianity is always about receiving from the Lord and giving 
to the Lord and his Church and also [to our] brothers and sisters.”

Make this Lent a special spiritual journey and seize the opportunity to store treasure in heaven by participating 
in Wells of Salvation. Your act of compassion will forever change lives with the blessings of clean water and a 
Catholic education!

Total Amount Needed: $2,454,989
Suggested Gifts

Wells of Salvation Sponsor $8,102  
 will bless 330 people with clean water, improved health and economic opportunities.

River of Life Sponsor $4,051  
will bless 165 people with clean water, improved health and economic opportunities.

Streams of Joy Sponsor $2,013  
will bless 82 people with clean water, improved health and economic opportunities.

Fountains of Blessing Sponsor $1,007  
will bless 41 people with clean water, improved health and economic opportunities.
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Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2023,  

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.

Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and 
spiritually for the glory of Jesus Christ.

How We Serve 
Rather than create new institutions to distribute aid, we support existing ministries and churches 
already serving the poor. In addition to being the most cost-effective way of helping the poor, 
empowering these ministries allows us to support the Church’s spiritual mission and its important 
position of leadership in poor communities.

Good Stewardship 
We consider every gift we receive as a precious resource from God. We direct every donation to its 
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an 
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to 
the same high standards by asking them to document costs and the impact of their outreach.
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 @CrossCatholic    @CrossCatholic    @CrossCatholic    /CrossCatholic

 /Company/CrossCatholicOutreach    CrossCatholic.org/blogs
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