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Executive Summary
Description

This project will build a new kitchen and provide modern cooking equipment at Minga Catholic Mission 
Hospital, a rural hospital that serves isolated, impoverished villages.

Purpose
To provide nutritious meals for patients and to protect the safety of boys and girls being treated in the 
children’s ward, which is adjacent to a dilapidated kitchen.

Location
Minga Catholic Mission 
Hospital is one of the largest 
rural hospitals in the Diocese  
of Chipata and is managed by 
Catholic sisters. 

Cost
$66,000 to construct a new 
building with modern equipment 
that will allow cooks to safely 
create meals for patients.

Highlights
NEED
• Zambia has one of the highest 

population growth rates in the 
world, particularly in rural 
areas where mothers recognize 
that not all children will live 
to be adults. (CIA World Factbook)

• More than half of all residents 
live in poverty. (CIA World Factbook)

• Serving impoverished villages, the hospital lacks the resources for much-needed capital improvements.

IMPACT
• This health care outreach is a place of hope and healing for impoverished families, treating an average of 

629 children and 471 adults a month.
• For treatments to continue safely, a new kitchen is urgently needed to eliminate dangerous conditions that 

greatly concern hospital administrators.
• The new kitchen will enable Catholic sisters who operate the hospital to focus on their top priorities — 

treating local families and saving lives!

Sister Asperanza Bahati, hospital administrator, left, and John Zulu, project manager of 
Caritas Chipata, agree that the kitchen is beyond repair, so they have started plans for a 
new building.



A Place of Healing Needs Our Help
The last thing Sr. Asperanza 

Bahati wants is to place her patients 
in danger, but that’s exactly what 
she fears is happening at Minga 
Catholic Mission Hospital. The 
walls of the hospital’s kitchen are 
crumbling, and its cooking 
equipment is antiquated and highly 
inefficient. As the hospital 
administrator, she considers this an 
urgent issue because the children’s 
ward is located on the other side of 
a kitchen wall, potentially placing 
boys and girls in danger. 

According to Sr. Asperanza, the 
current kitchen no longer meets 
safety standards, so there’s only 
one viable solution — the ministry 
must construct a new and separate 
building to host all the hospital’s 
cooking operations.

For a simple and frugal Catholic ministry 
like this, a project of that scale is a daunting 
and expensive proposition, but Sr. Asperanza 
and the other leaders of the Diocese of Chipata 
are convinced it must be done for sake of local 
families. Those men, women and children live 
in extreme poverty, and they rely on the 
hospital for care during labor and delivery, 
surgeries, treatments for injuries, and all kinds 
of preventive care. Knowing the hospital’s 
mission and that community families don’t 
have the financial resources to cover the new 
building’s cost, ministry leaders have been 
prayerfully seeking outside assistance to get 
the work underway — and our hope is that 

you and other compassionate Catholics can provide that support. 
In participating in this work of mercy, you will be helping empower a ministry that has a long history of service 

to the poor. In fact, the compassionate Our Lady of Kilimanjaro Sisters accepted the responsibility for the daily 
operations of the hospital as part of their calling to serve the needy local families decades ago. Sr. Asperanza and 
the other Spirit-filled sisters continue this important outreach today, bringing the Lord’s compassion to impoverished 
men, women and children who come for treatment. 

In faith and because we could see this upgrade was urgently needed, Cross Catholic Outreach has agreed to 
partner with the diocese to provide the resources needed — and we now need friends like you to help us fund 
the new kitchen for this impoverished community’s hospital!

Sr. Asperanza and John from Caritas Chipata observe the deteriorated ovens, which are 
now a safety hazard.

This photo illustrates how close the hospital children’s ward is to the 
dangerous conditions in the kitchen.
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Our Promise to You!
Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2023,  

the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,  
the excess funds, if any, will be used to meet the most urgent needs of the ministry.

Our Mission
We mobilize the global Catholic Church to transform the poor and their communities materially and 
spiritually for the glory of Jesus Christ.

Good Stewardship 
We consider every gift we receive as a precious resource from God. We direct every donation to its intended 
project, provide honest and accurate reports to our donors, and keep overhead costs to an industry low. We 
handle funds with utmost integrity and hold our ministry partners in the field to the same high standards 
by asking them to document costs and the impact of their outreach.
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Give Generously
The plan for the new hospital kitchen is 

taking shape — a new site adjacent to the 
hospital has been selected, and orders for a 
new stove, freezer and cooking equipment 
are ready. Lameck Nzimba, the hospital 
cook, is preparing for training on the new 
equipment so he can create nutritious 
dishes for patients, while Sr. Asperanza is 
eager to create a safe place for him to work 
and for patients to heal!

The missing ingredient in this joyous 
recipe is you! With the support of friends 
like you, a new building will rise, and 
impoverished families will be blessed with 
safety, nutritious meals and the assurance 
that the Lord is with them always!

Please support local Catholics who are eager to continue this mission of mercy!

A ministry team member examines the site of the new kitchen.
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