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A Message From Our CEO

Over the years, I've been awed and humbled by the ways our Lord has worked
through Cross Catholic Outreach to provide relief and hope to the poor and
vulnerable in the developing world. As our staff begins its third decade of service,
we want to publicly recommit our ministry to Christ’s original calling on our lives
— a call to further the work of the Church and to support its divine mission of
caring for the poorest of the poor. We believe the Lord’s Great Commission and
teachings about love are as relevant today as they were in the times of the apostles.

The cover of this report is a beautiful reminder that Cross Catholic Outreach’s
purpose goes beyond ensuring the poor “have more.” Rather, it is our desire that
the entire Body of Christ is empowered to “be more.” To that end, our goal is to
invite all people to “have life and have it abundantly” — both those who receive
and those who give — to bless the body, mind and spirit (John 10:10).

One of the ways this is accomplished is by putting Catholic Social Teaching into practice through integral human
development, an approach that seeks to address the needs of the whole person, including their spiritual well-being.
integral human development recognizes that a relationship with Christ is essential to the health and advancement
of people, families and communities, and it works to include some aspect of spiritual formation to every material
outreach the Church undertakes, from its feeding of the hungry and caring for the sick to its efforts to build homes
for the homeless and educate children in need. As Saint Paul VI wisely described in his 1967 encyclical, Populorum
Progressio: “The development of peoples must be well rounded; it must foster the development of each man and
the whole man.”

As you read through this report on our finances and activities in fiscal year 2022, I hope you will see it as a
testament to God’s goodness and your faith in action. The successes highlighted here would not have been possible
without you and other believers coming together to support the Church and international Catholic missions
serving as Christ’s hands and feet in the world. Through your gifts to Cross Catholic Outreach, extreme hunger
has been addressed, the suffering have received care, young minds have been educated, livelihoods have been
improved, those struggling after disasters have been provided with relief, and God has been glorified.

In closing, let me offer my sincerest gratitude to you and to all who are working to build up the Body of Christ
in our world today. We will keep you in our prayers, and we ask that you do the same for us and for the dedicated
priests, religious sisters and Catholic lay leaders who partner with us in our international missions. Together, let
us bless each other and the poor in body, mind and spirit!

Qi Cavmor

James J. Cavnar

Fiscal Year 2022 in Review

36 countries received aid
263 projects supported

5.82 percent of expenses used for overhead costs

5337,476,430 total aid provided to the poor

Data presented throughout this report reflects activity during
fiscal year 2022 (July 1, 2021 - June 30, 2022).




With the assistance of Cross Catholic Outreach
supporters, Cardinal Konrad Krajewski was

able to distribute humanitarian aid in Ukraine
along with rosaries blessed by the Holy Father.

Standing in Solidarity:

Emergency Aid for Ukraine’s Families

Cross Catholic Outreach has a long history of standing with the Church and supporting her missions of mercy.
This empowering work is particularly important to vulnerable people in times of turmoil.

When war broke out in Ukraine in February 2022, we quickly identified trusted Catholic partners in strategic
positions, including shelters and refugee centers in Ukraine and Poland, and mobilized efforts to rush much-
needed food, water, ambulances, generators and sanitary kits and offer spiritual support, trauma therapy, and
short- and long-term housing solutions. Our partners include Cardinal Krajewski of the Dicastery for the Service
of Charity and those working in shelters in the Ukrainian cities of Lutsk, Struga and Nowa Uszyca, as well as the
Archdiocese of Przemysl directly across the border in Poland.

As the Papal Almoner, Cardinal Krajewski personally delivered fully equipped ambulances to hospitals in war-
torn Ukraine in the name of the Holy Father and through the assistance of Cross Catholic Outreach supporters
like you. The first ambulance reached a children’s hospital in Lviv, Ukraine, one month after the outbreak of war,
and the cardinal returned during Holy Week to deliver a second ambulance to a hospital in Kyiv.

We pray for peace in Eastern Europe and lift up all those who bravely serve Ukraine’s refugees and internally
displaced families.

“To your organization, Cross Catholic [Outreach], | thank you so much. And in the name of the
Holy Father, | give a blessing to you and your families, to all who follow the logic of the Gospel:
to share their gifts with those most in need.”

CARDINAL KONRAD KRAJEWSKI
PREFECT OF THE DICASTERY FOR THE SERVICE OF CHARITY
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Total Aid 2022 cash Grants and Material Aid Distributed

Bangladesh ............ ... ... ... ... $30,000
Belize ... $116,573
Bolivia . ...t $123,400
Brazil ..... ... ... . $23,000
China..........ooiiiiiiiii ... $12,000
Colombia............covviiiiiineennn.. $50,000
Cuba.......oooviii $529,280
Democratic Republicof Congo .............. $6,000
Dominican Republic ................. $101,866,656
Ecuador.......... ..o, $120,000
ElSalvador........................... $31,840,629
Eswatini..........oooiiiiinnnnnaaaa.... $222,731
Ethiopia......... ..., $388,053
Ghana............ccoiiiiiiii... $604,621
Grenada.............cooiiiiiiiia. $838,317
Guatemala...................oo..... $84,630,799
GUYANA. .. oot $80,182
Haiti............ ... ... ... ... ...... $15,438,649
Honduras................ccovvviionn. $87,783,516

Jamaica........... ... ... .. $70,000
Kenya...........ooooiiiiiiiiiiiil $1,686,000
Malawi. ... $1,241,659
MEXICO . .o e $156,723
Mozambique . ...ttt $231,880
Nicaragua............c.ooovuiiineenn... $5,334,974
Paraguay ..........c.oiiiiiiiiiiiiin.. $25,000
Peru ... $817,632
Philippines. ... $209,120
Poland ........... . ... . i $125,000
Saint Vincent and the Grenadines.......... $10,000
Tanzania. . .........c.ooeeiiiiineeiiineenis $6,300
UKraine ..., $572,980
United States. ...........covveiiiinnn... $863,120
Venezuela ............ ..., $49,000
Vietnam . ..........ooviiiiiineennnnnn.. $254,000
Zambia.......... i $1,118,636

Total............$337,476,430



Your Impact in Fiscal Year 2022

o

During fiscal year 2022, Cross Catholic Outreach extended the Church’s impact by supporting 10 poverty-
relief programs as well as the Box of Joy® ministry which blessed children with Christmas gifts, rosaries and a

story about Jesus.

AGRICULTURE

e Provided grants to 14 projects in 6 countries.

e Programs benefited 1,303 adults and 4,957 children.

BOX OF JOY

e Provided gifts to 106,276 children in 7 countries.

e Gifts packed by 1,124 U.S. groups, including 208
schools and 487 parishes.

() DISASTER RELIEF

e Provided grants to 9 projects in 6 countries.

e Shipped $2,928,047 in aid in response to
emergencies.

) EDUCATION

e Provided grants to 41 projects in 15 countries.

o Blessed 4,425 students with academic scholarships.

FOOD

e Provided grants to 23 projects in 17 countries.
e Filled stomachs with 25,996,650 Vitafood meals.

Box of Joy is a registered trademark of Cross Catholic Outreach

@) HEALTH

e Provided grants to 19 projects in 16 countries.
e Shipped 2,671,349 bottles of medicine.

@) HousING

e Provided grants to 15 projects in 10 countries.
e Built or repaired 778 homes for 4,940 people.

MICROENTERPRISE

e Provided grants to 9 projects in 8 countries.
e Issued $236,045 in microloans to 1,210 people.

Provided grants to 24 projects in 12 countries.
Funded 14 orphan center feeding programs.

@ SPIRITUAL OUTREACH

e Provided grants to 5 projects in 4 countries.
e Blessed faith leaders with 261 Holy Bibles.

(&) WATER

e Provided grants to 21 projects in 9 countries.
e Blessed 361,512 people with clean, safe water.



S0 we, who are many,
are one body in Christ,
and individually we are
members one of another.




Blessed i sody

The Diocese of Karonga

The body is a temple to the Holy Spirit, so it is a great tragedy when poverty threatens a person’s physical well-
being. And as faithful Catholics, we should do all we can to restore the health of men, women and children in
need. That is why we were drawn to rural Malawi. There, the threat of dangerous infections is high because just
6% of the country’s citizens have access to improved sanitation facilities — and there is only one doctor for every
25,000 people, placing quality medical care out of reach for thousands of families. (Source: CIA World Factbook)

Cross Catholic Outreach expanded its partnership with Bishop Martin Anwel Mtumbuka and the Diocese
of Karonga to address the bodily needs of local families, including outreaches to restore health, provide
clean water, improve sanitation services and supply more nutritious foods.

Our partnership yielded one of its greatest accomplishments in October 2021 when Bishop Mtumbuka blessed
the Saint Cynthia Health Center, a new medical facility built and staffed through the generosity of Cross Catholic
Outreach benefactors. It now provides local families with a maternity ward, a water system, public toilets, a mother’s
waiting home and an outpatient facility.

By the end of the past fiscal year, this facility had already provided medical support to 9,384 children and
1,666 adults. May God bless all those who linked arms with Cross Catholic Outreach to make this incredible
blessing possible for our brothers and sisters in Malawi!

Partnership Profile

« Cross Catholic Outreach began partnering with the Diocese of Karonga in 2019, just nine years
after Pope Benedict XVT established the diocese.

« During the 2022 fiscal year, six community water systems were built along with 394 individual
sanitation facilities, blessing 1,650 children and 1,297 adults with clean water and sanitary facilities.

« Thanks to our supporters, stomachs were filled with 273,420 protein-rich meals through our
first shipment of Vitafood to Malawi.

“I don’t have enough words to thank you. You are extending a helping
hand to the suffering Christ of today.”

HIS EXCELLENCY MARTIN ANWEL MTUMBUKA, BISHOP OF KARONGA

Opposite page: Patients such as Malita Munkhondya used to walk
11 miles to the nearest district hospital for medical care. She was
recently able to visit the Saint Cynthia Health Center, where she
received compassionate care and medicine to treat an infection.







Blessed i vind

The Kobonal Haiti Mission

For many children in Haiti and other developing countries, Catholic schools provide the only option to those
seeking a quality education — an opportunity that also represents their best chance of escaping a life of extreme
poverty.

Father Glenn Meaux, founder of the Kobonal Haiti Mission, considers the Kobonal School to be one of the

community’s greatest success stories for two reasons. First, because it inspires young people to achieve big dreams,
and second, and most importantly, because it opens hearts and minds to Jesus Christ.

Our generous supporters clearly agree! During the 2022 fiscal year, faithful U.S. Catholics funded a Catholic
education for 1,647 of Kobonal’s children from preschool through sixth grade. These compassionate contributors
did more than help the school secure excellent teachers, offer scholarships and provide nutritious meals — they
also brought the Sacraments to Jesus’ most precious children, including 372 baptisms and 265 First Communions.
The spiritual values taught at the Kobonal School will guide these children for a lifetime and will build the
foundation for Haiti’s next generation of leaders.

Partnership Profile

« Cross Catholic Outreach’ relationship with the Kobonal Haiti Mission began in 2002, when our
founder began exchanging emails and phone calls with Fr. Meaux on the recommendation of
Bishop Emeritus Sam Jacobs of Houma-Thibodaux, Louisiana.

« In 2013, Cross Catholic Outreach began supporting the Kobonal education program, which
offers academic scholarships to the community’s poorest children.

« Other outreaches in Kobonal have included agriculture, food, health, housing, microenterprise,
spiritual outreach and water.

“As | look back, and at the present, and at the future, getting to know
Cross Catholic Outreach has been a godsend. It’s a promise of God that
everyone has a right to basic needs of life.”

FATHER GLENN MEAUX, KOBONAL HAITI MISSION FOUNDER

Opposite page: Néami, 13, attends the Kobonal School
and wants to be a teacher when she grows up.




Anyone united to
the Lord becomes
one spirit with him.




Blessed i spirit

Caritas Santa Rosa de Lima

While addressing material and educational needs are important components of poverty relief, the long-term
betterment of each person ultimately relies on something much more profound: transformative spiritual change.

Throughout Guatemala’s Diocese of Santa Rosa de Lima, people of all ages proudly wear beautiful wooden
crucifixes around their necks — a symbol of their participation in the People’s Holy Mission.

During the 2022 fiscal year, this ministry trained lay Catholics from all 21 of the diocese’s parishes to share in
the responsibility of pastoral care, catechesis and evangelization. This has allowed faithful Catholics to fill a void
in poor rural communities without a parish priest.

The People’s Holy Mission also encourages neighbors to meet weekly to read and discuss the Bible, pray, and
talk about evangelization strategies, and the ministry sponsors training sessions and retreats for missionary
groups and lay catechists and ministers.

There are other marks of success too. The diocese is experiencing a steady growth in religious vocations —
proving their community is truly blessed in spirit!

Partnership Profile
« Cross Catholic Outreach began partnering with Caritas Santa Rosa de Lima in 2014.
o In 2015, our ministry launched its program supporting the People’s Holy Mission.

 During the 2022 fiscal year, our partnership supported training for 2,025 catechists and
2,996 lay Catholic leaders.

“The miracle of solidarity occurs when we all share, regardless of how
little or how much we have. Every donation is a great miracle to us.”

HIS EXCELLENCY JOSE CAYETANO PARRA NOVO, BISHOP OF SANTA ROSA DE LIMA

Opposite page: Father Rdul Monterroso offers the
Eucharist during Holy Communion at the Cathedral of
the Infant Jesus in Cuilapa.
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Financials

In fiscal year 2022, Cross Catholic Outreach provided
$337,476,430 in aid to the poor. Of this, $15,002,161 was grants-in-aid
and $322,474,269 was material aid.

“’g\NG IN Iy, 00
¢ PROGRAM SERVICES

94.18%

More than 94 percent of all organizational
expenses, including donated goods, went
directly to programs that help the poor.

Audited Financials FY2022

Aid Provided by Program Balance Sheet
FY2022 total grants-in-aid and material aid Year ended June 30, 2022
Health $ 313,361,287  Assets
Food $ 5487709  Coshand Cash Equivalents — $ 30,522,226
Investment $ 882,483
Water $ 3920412 TInventory $ 43,525,612
Housing $ 2447500  OtherAssets .5 433638
Due From Cooperating Ministry $ 206,566
Education $ 1,843,956 Property and Equipment, Net $ 740,451
Disaster Relief $ 5,507,225 Total Assets $76,310,976
Orphans and Vulnerable Children $ 2045413  piobilities
General $ 916,204 Accounts Payable and Accrued Expenses $ 1,164,718
Goods Distributed in Transit $ 43,014,139
Agriculture and Animal Husbandry $ 785,339
Total Liabilities $44,178,857
Capacity Building $ 504,593
Net Assets
Microenterprise $ 398,710 Without Donor Restrictions $ 32,128,119
Spiritual Outreach $ 258,043 With Donor Restrictions $ 4,000
Total $337,476,430 Total Net Assets $32,132,119

Total Liabilities and Net Assets $76,310,976




Statement of Activities
Year ended June 30, 2022

Revenue
Noncash Contributions Without Donor Restrictions

Cash Contributions With Donor Restrictions
Cash Contributions Without Donor Restrictions

Grant Revenue

$ 322,823,539
$ 33,658,880
$ 26,583,949
$ 1,006,837

Investment and Other Revenue, Net $ (77,621)
Total Revenue $383,995,584
Expenses
Program Services Fundraising Expenses
Material Aid Distributed $ 322,474,269 Salaries and Benefits $ 3,737,287
Grants-in-Aid $ 15,002, 161 Printing $ 2,707, 728
Shipping/Fulfillment $ 6,174,841 Postage $ 1,340, 312
Missions Education $ 5,552, 358 Advertising and Solicitation $ 1,233, 780
Project Development $ 1,334,408 Product Acquisition Fees $ 524, 118
Total Program Services Expenses  $350,538,037 99????‘.??9??. f‘l.l_l_(.i. .Q.(.) .I?.S.l.l.l.t.@.t.si R $ s 614
- . Travel $ 268, 634
Adm.mlstratlve E)Fpenses Data Processing $ 158, 230
Salarles and Beneflts $ 6 605 750 ...............................................................................
............................................................................... Occupancy $ 146 086
Data ProceSSIHg $ 576 862 ...............................................................................
............................................................................... Promotlonal Ttems $ 91’303
Equlpment Rental $ 572 121 ................................................................................
............................................................................... Alrtlme $ 72,404
Merchant Processing and Bank Fees  $ 523, 503 -------------------------------------------------------------------------------
............................................................................... Other Expenses $ 49 362
Contractors and Consultants $ 414 469 ...............................................................................
............................................................................... Shlppmg Expenses $ 38,246
Occupancy $ 372 692 ................. e e
............................................................................... Membershlps and Subscrlptlons $ 29)999
Professional Services $ 343, 764 ...............................................................................
............................................................................... Professional Services $ 20’134
Property Insurance $ 267 095 ................................................................................
............................................................................... Equlpment Rental $ 19’425
DepreCIatlon $ 191 561 ................... L L LT
............................................................................... Office Supphes $ 17,187
Other Expenses $ 157, 926 ...............................................................................
............................................................................... Software $ 3,8 49
Postage $ 150 850 ................................................................................
............................................................................... Internet Fees $ 1’227
Advertising and Solicitation $ 142, 184
Membership and Subscriptions $ 128, 681 Total Fundraising Expenses $ 10,937,925
Software . $_ 99230 Total Expenses $372,210,938
Travel $ 96,233
Office Supplies $ 43,140
Internet Fees $ 37,806 Revenue Less Expenses $11,784,646
Promotional Items $ 8,605  Net Assets — Beginning of Year $20,347,473
Printing S 1,558 Net Assets — End of Year $32,132,119

Shipping Expenses

$
Total Administrative Expenses $ 10,734,976




A Message From Our Chairman

What does it mean to love like Christ?

When our Lord walked among us, he consistently modeled divine love and
demonstrated its powerful characteristics. His love was unconditional. It valued life.

Perhaps most importantly, Christ taught us that we must reflect his divine love
on others.

As the chairman of Cross Catholic Outreach’s board of directors, I consider it
an honor and privilege to work closely with men and women eager to die to self
in order to lift up the needs of the poor, the sick, the elderly, the imprisoned and
the marginalized. I am also deeply grateful for everyone who supports these
Corporal Works of Mercy financially and through their prayers.

In a very real sense, this global outreach we share lovingly follows the Holy Spirits
call to holiness “in a practical way for our time, with all its risks, challenges and
opportunities” (Gaudete et exsultate).

I also want to commend you for walking alongside the poor in this vital mission.
Our Catholic social tradition focuses the eye, mind and heart on God’s promise of renewal, and through your
support of Cross Catholic Outreach, you have carried forth the compassion Saint Paul urged among the early
church when he wrote, “let all that you do be done in love” (1 Corinthians 16:14).

Thank you for manifesting Christ’s love in the world today, and may the Lord bless you for the compassion
and generosity you have shown to the poor.

Sincerely in Christ,

V| <na il W) viaen

Most Reverend Ronald W. Gainer
Chairman, Cross Catholic Outreach Board of Directors

Patron, Board of Directors & Advisors
His Eminence Cardinal Wilton D. Gregory - Patron
Archbishop of Washington, D.C.

Most Rev. Ronald W. Gainer — Chairman
Bishop of Harrisburg

Mr. James J. Cavnar — Director Most Rev. Mitchell T. Rozanski — Director
Co-founder and CEO of Cross Catholic Outreach Archbishop of St. Louis

Most Rev. Samuel J. Aquila - Director Most Rev. Alfred A. Schlert — Director
Archbishop of Denver Bishop of Allentown

Most Rev. Gregory M. Aymond - Director Most Rev. Joseph E. Strickland - Director
Archbishop of New Orleans Bishop of Tyler

Most Rev. Salvatore J. Cordileone - Director Most Rev. Gerald Vincke - Director
Archbishop of San Francisco Bishop of Salina

Most. Rev. Robert J. Carlson - Advisor Most Rev. Thomas J. Rodi - Advisor
Archbishop-Emeritus of St. Louis Archbishop of Mobile

Listing as of January 2023



United in Service:

MOBILIZING U.S. CATHOLICS TO BLESS THE POOR

2 %
Students at Ave Maria University visited the Box of Joy national screening center in Doral, Florida, to add a rosary and The Story of Jesus
to every box.

Cross Catholic Outreach is honored to offer ministries that connect U.S. Catholics with the poor overseas through
acts of service. One of the primary ways this is accomplished is through our Box of Joy ministry that invites parishes,
groups, schools and families to pack shoebox-sized Christmas gifts for children in the developing world.

During the 2022 fiscal year, generous Catholics blessed 106,276 children in seven countries with a Box of Joy.

Faithful Catholics also gave their time and talent to help Cross Catholic Outreach pack and ship nearly 26
million protein-rich Vitafood meals to hungry families in 10 countries.

Our partnership with the Knights of Columbus produced abundant blessings for the poor. In just one year’s time,
councils in 21 states and Washington, D.C., blessed 21,723 children with Box of Joy gifts and packed 349,822
Vitafood meals — well on their way to meeting our million-meal challenge!

“I simply cannot think of a more worthwhile and
effective charitable partner program that
Scan the code to 1 , - e e
e o ;}I‘;‘;f" more I've had the privilege of participating in.

ministry.
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Cross Gatholic
N\ OUTREACH

Delivering Food, Shelter and Hope to the Poorest of the Poor

in Body, Mind and Spirit

Our Mission

We mobilize the global Catholic Church to transform the poor and their communities materially and
spiritually for the glory of Jesus Christ.

How We Serve

Rather than create new institutions to distribute aid, we support existing ministries and churches
already serving in developing countries. In addition to this being the most cost-effective way of
helping our brothers and sisters in need, empowering these existing ministries also allows us to
support the Church’s spiritual mission and leadership role in poor communities.

Good Stewardship

We consider every gift we receive as a precious resource from God. We direct every donation to its
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to
the same high standards by asking them to document costs and the impact of their outreach.
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