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A Message From Our President

When the Lord brought me to Cross Catholic Outreach in 2004, I fell in love with
its mission and vision — particularly its commitment to empowering the existing
Catholic programs and leaders working to bless the poor around the world. Since
then, I have been awed by how the Holy Spirit has expanded our impact, fueled by the
amazing support of our beautiful donors, strengthened by our special relationship
with the Vatican and honored by the endorsements of more than 100 U.S. bishops.

All T can say is, God is good!

As our mission has expanded — blessing the poor in more than 90 countries with
some $4 billion in aid over the years — we have discovered new areas of service, learned
to adapt to new challenges and acquired new capabilities. This journey has been a team
effort, and I have been especially grateful for the leadership provided by our co-founder,
Jim Cavnar, whose faith and wisdom have enabled us to prayerfully and successfully
navigate these changes.

That support was essential in the 2023 fiscal year because we went through several major transitions. Following
a challenging period in which pandemic restrictions had limited our ability to connect with our partners and fully
implement programs critical to the poor, we successfully increased our global travel to pre-2020 levels. We also
restructured our executive team to be more effective in pursuing the next decade’s objectives, and we did this while
keeping our fundraising and administrative expenses below 6% of total revenue. I was honored and humbled at
that time to accept the role of Cross Catholic Outreach’s president, succeeding Jim Cavnar who continues to
serve as our CEO and as a board member.

Of course, our mission and vision remain the same. We continue to pursue the material and spiritual transformation
of the poor and their communities with the same passion and for the same reason: to glorify our Lord, Jesus Christ.
As you will see in this report, many lives have been touched in profound ways by this outpouring of God’s love.

I hope and pray you are as excited as we are to see what the future will bring as we continue our support of the
Church and its works of mercy. So many are still in urgent need of food, water, medicine, shelter, disaster relief
and other aid, and only through our compassionate actions — serving as the hands and feet of Christ — will
those struggling families and communities receive the help they need.

This is our opportunity to join as a community, come alongside our brothers and sisters in Christ, glorify the
Lord, and play a role in the incredible transformation of lives taking place in the developing world through the
work of the Church!
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Michele Sagarino

Fiscal Year 2023 in Review

33 the number of countries that received aid
296 the number of projects supported

5.97 the percentage of expenses used for overhead costs

$406,1 72,075 total aid provided to the poor

Data presented throughout this report reflects activity during fiscal year 2023
(July 1, 2022 - June 30, 2023).




Reflections From the Field

BY MICHELE SAGARINO

Your heart can’t feel what your eyes don’t see. 1 heard that sage advice from a priest during a pilgrimage in Rome,
and it inspired my recent journey to Guatemala to visit our friends in the Diocese of Suchitepéquez-Retalhuleu.

Since 2019, we have been working with the diocese to transform the most vulnerable communities and
provide the families with the tools they need to build a better future. In total, our generous donors have
funded the installation of three water systems, construction of 59 homes, sponsorship of 59 scholarships,
provision of 2.9 million meals and establishment of 400 family gardens.

During my recent visit, I was blessed to meet the Reyes family. As we were welcomed into the simple house
where that beautiful, loving family lived, I was moved by the living conditions they had to endure. I saw sunlight
through holes in the walls and felt only a dirt floor beneath my feet. I remember wondering, how do families like
this deal with the heavy rains and high winds when tropical storms come?

At the same time, I was moved by what I saw inside that home. Everything was very tidy — the sheets were
clean, the floor had been freshly swept, the cooking pots were neatly hung on a wall. Despite their poverty, it was
clear this was a strong family. I could also sense the presence of the Holy Spirit there.

The father of the family, José, shared that it had been a bad year for his crops and that he felt like a weak husband
because he couldn't provide his family with a better home. As tears welled up in his eyes, I responded from my heart.
I told him that I admired his faith and his commitment to his family, and, in a very meaningful way, he had already
given them a beautiful home. I assured him we would build a new house for him by Christmas, but I also wanted him
to understand that he had already provided the most important thing. We might be supplying new walls, a cement
floor and a secure roof, but his love and faith would always be the foundation of their lives.

Afterward, the family prayed with us, and I could sense that José, Dina and their children loved God with their
whole hearts. It was an experience that bound us together in Christ and demonstrated how much can be accomplished
through the Church and its missions of mercy.

Moments like these inspire and energize us as we continue to pursue the hard work of transforming families
and communities in Jesus’ name.

Michele Sagarino, president of Cross Catholic Outreach,
meets the Reyes family in Guatemala.
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Total Aid 2023 cash Grants and Material Aid Distributed

Bangladesh ............... ... .. ... . ..., $31,833 Honduras...................co....... $77,510,308
Belize . ... $116,573 Jamaica..............uiieiiiiiinaannnnn. $105,100
Bolivia ... $161,151 Kenya..........ooiiiiiiiiiiiiinnn.n. $1,547,000
Brazil ........ ... . . .. $10,000 Malawi........covvieiiiiiineiiian... $1,567,565
BurkinaFaso............................. $56,228  MEXICO .. v ittt $127,923
China ... $12,000 Moldova........ccvvviiiiiiiiiiiia.. $269,796
Colombia............oooiiiiiiiiiii.. $35,000 Mozambique........... ...l $233,780
Dominican Republic ................. $195,576,330  Nicaragua...............cooevvunennn.. $2,503,892
Ecuador......... ... ... .. ..., $160,344  Peru ............iiiiiiii $275,683
ElSalvador........................... $17,897,425  Philippines. .......... ...l $287,120
Eswatini..........o.oooiiiiiiiia... $56,228 Poland ............. ... .. i $56,228
Ethiopia ...t $515,051  Ukraine .............ccoiiiiiiiiiann. $325,000
Ghana............ ... ... .. $812,803 UnitedStates................ccovvunnnn.. $497,998
Grenada..............ccoiiiiiiiiinn.. $429,073  Venezuela.................ccciiiiiii.... $10,000
Guatemala.......................... $100,651,240  Vietnam..............oeeeeeeeinnnnnnnn. $350,000
GUYANA. ..ttt $83,182  Zambia.............iiiiiiiiiiii $1,810,368
Haiti......... ... ... ... .......... $2,089,855

Total............$406,172,075

FRONT COVER:

Cross Catholic Outreach partnered with the Diocese of Karonga in Malawi
to help the poor become more self-sufficient through agricultural development.



Your Impact in Fiscal Year 2023

During fiscal year 2023, Cross Catholic Outreach extended the Church’s impact by supporting poverty-relief

programs in 33 countries around the world.

AGRICULTURE

e Provided grants to 14 projects in 6 countries.

e Programs benefited 1,303 adults and 4,957 children.

BOX OF JOY®

e Provided gifts to 118,990 children in 6 countries.

e Gifts packed by 1,251 U.S. groups, including 218
schools and 535 parishes.

() DISASTER RELIEF

e Provided grants to 9 projects in 6 countries.

e Shipped $1,504,449 in material aid in response
to emergencies.

) EDUCATION

e Provided grants to 48 projects in 16 countries.

o Blessed 4,692 students with academic scholarships.

FOOD

e Provided grants to 24 projects in 17 countries.
e Filled stomachs with 37,106,346 Vitafood meals.

Box of Joy is a registered trademark of Cross Catholic Outreach.

@) HEALTH

e Provided grants to 24 projects in 11 countries.
e Shipped 2,436,968 bottles of medicine.

@) HousING

e Provided grants to 35 projects in 18 countries.
e Built or repaired 488 homes for 3,131 people.

MICROENTERPRISE

e Provided grants to 10 projects in 7 countries.
e Issued $299,941 in microloans to 3,022 people.

Provided grants to 24 projects in 12 countries.
Funded 5 orphan center feeding programs.

@ SPIRITUAL OUTREACH

e Provided grants to 5 projects in 4 countries.
e Blessed faith leaders with 8,128 Holy Bibles.

(&) WATER

e Provided grants to 22 projects in 11 countries.
e Blessed 274,377 people with clean, safe water.



TRANSFORMING HAITI

THE KOBONAL HAITI MISSION

While Haiti’s instability has made headlines this past year, our friends at the Kobonal Haiti Mission continued
to be blessed with complete peace and safety. In fact, many families from the capital city moved to the Kobonal
area to escape the turmoil elsewhere in Haiti.

We believe this oasis of calm is a reflection of how God has been working through the Kobonal Haiti Mission
to unify the community. It is also a testament to the impact of the mission’s Catholic primary school and its
spiritual influence on both children and their families. The school, which depends on our donors’ support to
educate and feed 1,600 children in the Kobonal area, will soon expand its capacity through a Cross Catholic
Outreach-funded construction project, giving it even greater reach and impact.

Alina Elminor (right) is a former student who now teaches the preschoolers at the mission school. She loves
her job and sees it as a way of giving back. “My desire is to see all my kids continue with their schooling,” she
said. “My pleasure in life would be to receive some services from my students, even as doctors. I want to see my
students continue growing up to have a good future. I hope my students one day will be in other countries to
serve people — that is my dream.”

Alina also understands the unique benefit of an education that is explicitly Catholic.

“Catholic education is very important for the kids,” she said. “[The mission teaches] them the life of Jesus,
what Jesus did during his time on earth. [The students] learn to love and respect each other through the services
when they come for Mass or for prayer service. And from my experience in Haiti, I know the best schools you
find are those from Catholic congregations.”

PARTNERSHIP PROFILE

e Cross Catholic Outreach’s relationship with the Kobonal Haiti Mission began in 2002, when
our co-founder Jim Cavnar began exchanging emails and phone calls with its founder,
Father Glenn Meaux, on the recommendation of Bishop Emeritus Sam Jacobs of Houma-
Thibodaux, Louisiana.

e In 2013, Cross Catholic Outreach began supporting the Kobonal education program, which
offers academic scholarships to the community’s poorest children.

e Other outreaches in Kobonal have included agriculture, food, health, housing, microenterprise,
spiritual outreach and water.

Alina is a former student and current teacher at the Kobonal Haiti Mission,

where children receive a Catholic education, nutritious meals and hope for a brighter future.







TRANSFORMING MALAWI

THE DIOCESE OF KARONGA

For Lucy Mkandawire, decades of toil and bouts of illness caused by waterborne contaminants came to an end
in October 2022 when her rural village was blessed with a simple but efficient hand-pump-operated well.

This life-sustaining gift, provided by Cross Catholic Outreach through the Diocese of Karonga, meant no more
trips to the river to fetch contaminated water. She would no longer need to rise at 3 a.m. to make that long journey
to stand in line with the other thirsty women, all of whom were each there to fill a jerrican. It also meant her
children would no longer have to make that trip with her, only to arrive late for school.

R

“I have such freedom now!” Lucy said. “You have changed our lives, and we are very happy. It used to be very
far to obtain water, and our children were only able to bathe three times per week. Now, thanks to you, we are
able to do so many things with our new water source. We can mold bricks to build houses. We bathe regularly.
We also have the gift of time — getting back many hours in our day that we used to spend collecting water.
Thank you so much! We are praying for you to have a long, healthy life.”

Lucy’s gratitude shows what is possible when compassionate Catholics support local mercy ministries in the
developing world. Lives change for the better, communities are transformed and hope is restored!

During the 2023 fiscal year, our partnership with the diocese continued to produce a bounty of benefits, helping
poor villages pursue a higher standard of living and experience Christ’s love through projects — including water,
agriculture, education, health care, nutrition and spiritual evangelization.

PARTNERSHIP PROFILE

e Cross Catholic Outreach began partnering with the Diocese of Karonga in 2019, just nine
years after Pope Benedict XVT established the diocese.

¢ During the 2023 fiscal year, 12 community water systems were funded to meet the need for
clean, abundant water for 4,300 people.

e Hunger was addressed with a shipment of about 546,840 protein-rich meals to the diocese,
along with support for a nutrition education program that included cooking
demonstrations, door-to-door counseling and follow-up visits by trained volunteers.

e We also helped create a mobile health clinic, build primary school classrooms, train lay
ministers, and bless 250 farmers with agricultural support.

Lucy (carrying orange bucket) says the installation of a Cross Catholic Outreach-funded

well in her village has blessed her family with the time and freedom to live a better life.







PROTECTING CHILDREN

THE LAURA VICUNA
FOUNDATION

Human trafficking has become a point of global
concern, so we consider it our duty and privilege to
support Catholic missions focused on reducing the
impact of trafficking on the poor. To that end, we feel
blessed to be working with the Salesian Sisters’ Laura
Vicuiia Foundation in the Philippines and its at-risk
children outreaches in nearby communities.

During the 2023 fiscal year, we funded the sisters’ efforts
to care for children traumatized by abuse and offer them
medical and psychological support. We also funded their
advocacy work geared toward educating communities and
speaking out against trafficking and abuse.

Their intervention was life-changing for Maria,* who
fit the profile of a child at risk of trafficking. Abandoned
by her father and separated from her drug-abusing mother,
she lived on the streets as a teen, and then suffered sexual
exploitation at a foster home.

From there, the situation could have gotten even worse.
But thankfully, Maria was removed from the foster home
and brought to a safe place, the Salesian Sisters’ Home for
Girls, where she experienced hope and healing. She soon
took on the role of big sister to the younger girls as she
advanced through her junior and senior high school
classes. She then earned a two-year vocational school
degree and a bachelor’s degree in elementary education
through a college scholarship from the foundation.

From homelessness and abuse to academic achievement
and career aspirations, Maria has overcome years of
heartache and looks forward to her future!

*Maria’s name has been changed to protect her privacy.

At-risk girls express themselves artistically in a safe place provided by the Salesian Sisters, who are guiding

them through recovery from their traumatic pasts and preparing them for a brighter future.




The Knights of Columbus fed the hungry and spread Christmas spirit to thousands of children by participating in our Vitafood and Box

United in Service:

of Joy programs.

MOBILIZING US CATHOLICS TO BLESS THE POOR

Cross Catholic Outreach is honored to offer individuals, parishes and
groups hands-on activities that will connect them — through acts of service
— with the poor living in the Caribbean and other regions. One of the
primary ways this is accomplished is through our Box of Joy ministry. It
invites parishes, groups, schools and families to pack shoebox-sized Christmas
gifts for children in the developing world.

During the 2023 fiscal year, generous Catholics blessed 106,276 children
in six countries with a Box of Joy.

Faithful Catholics also gave their time and talent to help Cross Catholic
Outreach pack and ship nearly 37 million protein-rich Vitafood meals to
hungry families in 12 countries.

Our partnership with the Knights of Columbus has been particularly
impactful and has produced abundant blessings for the poor. In just one
years time, councils in 21 states and Washington, D.C., blessed 20,362
children with Box of Joy gifts and packed 212,315 Vitafood meals. This was
our third year collaborating with the Knights of Columbus, and we look
forward to seeing what blessings the Lord will provide for the poor through
this special relationship in the years ahead.

FOR CHILDREN WHO WISH
FOR JUST ONE GIFT

A[m]
Scan the code to learn more
about the Box of Joy ministry.
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Financials

In fiscal year 2023,
Cross Catholic Outreach provided $406,172,075 in aid to the poor.
Of this, $17,175,232 was grants-in-aid and $388,996,843 was material aid.

WG IN
N PROGRAM SERVICES

1)

94.03%

< Fundraising & Administrative
Expenses 5.97%

More than 94 percent of all organizational

expenses, including donated goods, went
directly to programs that help the poor.

Audited Financials FY2023

Aid Provided by Program Balance Sheet
FY2023 total grants-in-aid and material aid Year ended June 30, 2023

Agriculture and Animal Husbandry =~ $ 1,346,337  Assets
Box of Joy $ 20,703 Cash and Cash Equivalents $ 25,088,305
Capacity Building $ 780413  [nvestments $ 873864
COVID-19 Relief $ 4000 ~ inventory 5 656115
DI Relief § 2024282 Right of Use Assets $ 1,948,351

saster Xelle e Other Assets $ 267,572
Education $ 2,207,645 Due From Cooperating Ministry $ 172,133
Food $ 7,026,886 Property and Equipment, Net $ 831,137
General $ 740814 ota] Assets $29,837,477
Haiti Earthquake Relief $ 80,000
Health §378l65624  oites

calt B Accounts Payable and Accrued Expenses $ 947,104
Housing $ 5836130 Goods Distributed in Transit $ 1,948,351
Micro Enterprise S 488774 potal Liabilities $ 2,895,455
Orphans and Vulnerable Children $ 2,985,649
Spiritual O b a4 Net Assets

piritual Qutreac $ 9,998 Without Donor Restrictions $ 26,295,276
Water $ 4,014,820 With Donor Restrictions $ 646,746
Total $406,172,075  Total Net Assets $26,942,022

Total Liabilities and Net Assets $29,837,477




Revenue

Statement of Activities
Year ended June 30, 2023

Noncash Contributions Without Donor Restrictions

$ 389,264,703

Cash Contributions Without Donor Restrictions $ 23,312,915
Cash Contributions With Donor Restrictions $ 30,422,208
Investment Income (Loss), Net $ 831,070
Total Revenue $443,830,896
Expenses
Program Services Fundraising Expenses
Material Aid Distributed $ 388,996,843 Salaries and Benefits $ 4,349,795
Grants-in-Aid $ 17,175,232 Occupancy $ 156,500
Missions Education $ 7,448,686 Other $ 108,797
Shipping/Fulfillment $ 6,925,342 Airtime $ 106
Project Development $ 1,677,094 Data Processing $ 206,740
Total Program Services Expenses  $422,223,197 Equipment Rental $ 24,779
. . Postage $ 1,429,466
Adm.mlstratlve E)'cpenses Contractors and Consultants $ 583,915
Salaries and Benefits $ 8,491,109 ) )
Professional Services $ 20,041
Occupancy $ 366,180
Travel $ 492,740
Other $ 478,378
) Software $ 4,092
Data Processing $ 554,576 i )
. Office Supplies $ 20,845
Equipment Rental $ 587,325 .
. Printing $ 4,139,945
Merchant Processing and Bank Fees  $ 516,390 o
Product Acquisition Fees $ 421,451
Postage $ 191,913 o o
Advertising and Solicitation $ 1,906,534
Contractors and Consultants $ 458,512 o
] : Shipping $ 7,217
Professional Services $ 267,699 )
Promotional Items $ 42,984
Property Insurance $ 108,796 ] o
Memberships and Subscriptions $ 25,812
Travel $ 160,932
Software $ 52,919 Total Fundraising Expenses $ 13,941,759
Oftice Supplies $ 52,193 Total Expenses $ 449,020,993
Printing $ 2,749
Advertising and Solicitation $ 188,483
Promotional Items $ 17,529
Depreciation $ 218,659 Revenue Less Expenses $ (5,190,097)
Memberships and Subscriptions $ 98,133  Net Assets — Beginning of Year $ 32,132,119
Internet Fees $ 43,562

Total Administrative Expenses

$ 12,856,037

Net Assets — End of Year

$ 26,942,022




Raising Up Compassionate Leadership

BY JIM CAVNAR, CO-FOUNDER AND CEO

From the beginning, this ministry has been focused on a dual mission field.

Our mission to the global poor is well known — it’s in our logo’s tagline! What
may be less obvious is our calling to be a spiritual blessing to Catholics in U.S.
parishes. That goal drives our ongoing effort to educate parishioners about the
often-overlooked work of the global Church and to inspire them to be Christ’s hands
and feet by taking part in meaningful service opportunities. It's also why we put an
emphasis on praying for and with our donors. Ultimately, our goal is to connect
individuals, families, communities and service organizations with global partners
and their projects — and to do that in a way that respects the unique calling God has
placed in their hearts.

When, after much prayer, I felt it was time to announce my successor in the role
of Cross Catholic Outreach president, it was obvious to me that the perfect person to fill that role and continue
our dual mission would be Michele Sagarino. We have a long history of working together, and she has my heartfelt
respect and full support.

Michele’s compassion, empathy and energetic personality — as well as her many years of effective leadership in
international ministry — have already been proven in the ways she has connected with our supporters, built lasting
relationships, and served as a voice for the voiceless — bringing the inspiring stories of the people we serve to life.

Though we have grown far beyond being the startup we were in 2001, that human connection is still a defining
feature of who we are. To see that spirit in action, visit us on any given Tuesday morning when we gather to read
the prayer intentions of our Catholic brothers and sisters. One thing that always stands out during those sessions
is Michele’s heart for our donors as she lifts up their struggles, hopes and dreams.

As we move forward now, I have complete confidence in Michele and the rest of the executive team — as well
as our hardworking staff. They have the knowledge, wisdom and heart to meet any challenges we might face as
we pursue our dual mission field. Supported by you and our other faithful donors, they can effectively oversee
the increasingly sophisticated relief and development strategy we have developed through decades of real-world
experience in supporting Catholic missions and helping the poor. They also come to the task with the right
spiritual perspective, drawn from Jesus’ own words — “Whoever wishes to be first among you must be slave of
all” (Mark 10:44) May we all be blessed to have that servant’s heart!

As I continue to work alongside Michele and our faithful team to bless the poor and change lives in the name

of Jesus Christ, I ask for your prayers of support.

Jim Cavnar

“The future
starts today,
not tomorrow.”

ST. JOHN PAUL THE GREAT



Patron, Board of Directors and Advisors

as of January 2024

His Eminence Cardinal Wilton D. Gregory — Patron
Archbishop of Washington, D.C.

Most Rev. Mitchell T. Rozanski — Chairman
Archbishop of St. Louis

Mr. James J. Cavnar — Director Most Rev. Alfred A. Schlert — Director
Co-founder and CEO of Cross Catholic Outreach Bishop of Allentown

Most Rev. Salvatore J. Cordileone — Director Most Rev. Gerald Vincke — Director
Archbishop of San Francisco Bishop of Salina

Most Rev. Earl K. Fernandes — Director
Bishop of Columbus

Most Rev. James R. Golka — Director Most Rev. Robert J. Carlson — Advisor
Bishop of Colorado Springs Archbishop-Emeritus of St. Louis

Most Rev. Stephen D. Parkes — Director Most Rev. Thomas J. Rodi — Advisor
Bishop of Savannah Archbishop of Mobile

A Message From Our Board Chairman

The Greek philosopher Heraclitus famously said, “The only constant is change”

In these tumultuous times, the human soul yearns for a fixed point and an
unshakeable truth to cling to in the storm.

In Christ, we find that Truth; we have the support and guidance we desire. He is
the unchanging one — the eternal Word that Saint James described when he wrote:
“Every good and perfect gift is from above, coming down from the Father of the
heavenly lights, who does not change like shifting shadows.” (James 1:17) While he
is a constant, our Lord is also about transformations that will bless and grow our
spirit. He wants the poor to escape their poverty and enjoy prosperity. He wants to
lift lost souls from darkness and decay and provide them with light and immortality.

Cross Catholic Outreach embodies this balance of eternal Truth and what theologians
call our eschatological hope. We joyfully minister to the poor and vulnerable, assured of
their inherent dignity grounded in God’s unchanging decrees while laboring to provide them with relief and restoration.
We stand firmly in the tradition of the Church as expressed by Pope Leo XIII, who said, “[The Churchs] desire is that
the poor should rise above poverty and wretchedness, and should better their condition in life, and for this it strives.”

I would like to offer my heartfelt gratitude to all who stand beside us in affirming God’s Truth and pursuing
transformation. What a wonderful thing it is to see your generosity in action, bringing smiles to the faces of the
poor, providing lifesaving relief and effecting material as well as spiritual transformation. God bless you!

Sincerely in Christ,

F Il T k.

Most Reverend Mitchell T. Rozanski
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Our Mission

We mobilize the global Catholic Church to transform the poor and their communities materially and
spiritually for the glory of Jesus Christ.

How We Serve

Rather than create new institutions to distribute aid, we support existing ministries and churches
already serving in developing countries. In addition to this being the most cost-effective way of
helping our brothers and sisters in need, empowering these existing ministries also allows us to
support the Church’s spiritual mission and leadership role in poor communities.

Good Stewardship

We consider every gift we receive as a precious resource from God. We direct every donation to its
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to
the same high standards by asking them to document costs and the impact of their outreach.
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