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OUTREACH

Delivering Food, Shelter and Hope to the Poorest of the Poor

Empowered To Achieve
Greater Fruitfulness

— Kobonal, Haiti —
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The first seventh-grade class of the Kobonal Mission School gets ready to begin another academic year.
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From Scarcity to Abundance: Youdeline’s Story
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Youdeline collects water from the nearest water source, which is an hour away.
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“I came that they may have life, and
have it abundantly.”

These words from the Gospel of John
powerfully express Christ’s desire for
God’s children to prosper. However,
some parts of Haiti have suffered terrible
scarcity. There, a lack of food, safe water,
decent housing and educational
opportunities have been keeping
Haitians trapped in cycles of poverty. In
places like those, is it even possible to
have an abundant life?

The answer is a resounding “Yes!”
and Kobonal offers proof of that.
Through the Kobonal Haiti Mission,
the Lord’s promise of abundance is
transforming hearts and minds.

Youdeline Bisinthe has begun to
experience that transformation. Living
in the village of Colladere with her
parents, 27-year-old Youdeline is familiar
with a life of scarcity. Each day, she walks
an hour to the nearest water source.
Though the source is at a high enough
elevation to deter foraging wildlife from
contaminating the water, during the dry
season water pressure is low and there is
not always enough to go around.

Seeing the ways Kobonal has changed
the lives of friends and neighbors,
Youdeline is joyfully anticipating the
new well planned for her area. “I will
thank God if the drilling company finds
water and is able to drill a well near us,”
she said. This progress has also sparked
other hopes in Youdeline. With quiet
determination, she shared her dreams of
seeing her parents receive a new home

and of getting involved in Kobonal’s microenterprise program. She has seen the promise of abundance and is

reaching out to receive it.

Transformations like these are only possible when friends like you partner with the Kobonal Haiti Mission to
provide for the poor. As you read on, please consider how you can help increase the fruitfulness of this mission
and pave the way for people like Youdeline to receive Christ’s promised life of abundance.
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Executive Summary

Description

This project aims to strengthen the Kobonal
Haiti Mission in its outreach to the poor so
it can expand the school, provide safe water
through the development of community
wells and more.

Purpose

To manifest the love of God by giving drink
to the thirsty, food to the hungry, shelter to
the homeless and education to those in
need.

Our Partner

Kobonal Haiti Mission was founded by
Father Glenn Meaux in response to the

; . The past support of faithful US. Catholics is helping build 50 homes,
needs and suffering of the people in that including a home that is now in progress for Frank Alcide and his family.
region. Founded in 1993, the mission has

spent the past 30 years bringing the light of Christ to poor Haitian families.

Location
Kobonal, Haiti, is located in the Diocese of Hinche.

Campaign Goal

$1,694,255 is needed to build new wells and provide quality Catholic education to students in kindergarten
through seventh grade, with plans to expand the school to ninth grade in the next two years. The funds will
also enhance the mission’s overall ability to improve the lives of the Kobonal community, both materially and
spiritually. See a complete financial summary on page 14.

Campaign Highlights
The Kobonal Haiti Mission is a holistic ministry providing a wide variety of outreaches to meet the needs of
the poor. Here are some of the ways your gift will help them:

@ EDUCATION Help the Kobonal Mission School continue educating 1,600 primary school students plus
an additional 150 seventh-grade students as part of the school expansion this academic year. Your gift will
also help build new classrooms to expand the school to include secondary educational opportunities.

@ WATER Help build three new community wells that will benefit 2,475 people in need of safe, clean water.

@ HOUSING Continue the construction of 50 homes so 336 children and 109 adults can have a safe,
sanitary place to live.

FOOD Provide food staples to 250 of the poorest families in the area and enable the mission school to
provide two nutritious meals to its 1,750 students daily.

Be the catalyst for greater fruitfulness in Kobonal. Give generously today
and help the mission continue its transformative work!
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Preschool teacher Alina Elminor is newly married
and getting settled in her home. Here she is in her
small home kitchen at the end of the school day.
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THE NEED

Lodie Dorena, one of the new seventh-grade students, greets her mother after a
day of learning at the Kobonal Mission School.
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Poverty in Haiti

A person born in
Haiti can

expect to 1 5
live around

than a person
born in the U.S.

87.6%

survive on less than

$6.85 per day, with 1
in 3 living in extreme
poverty (less than
$2.15 per day).
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rural Haitians don’t have access
to safe water sources.

women and girls aged 15 and
over can’t read and write.

@]
4.9 million

face severe food insecurity.

Sources: CIA World Factbook, The World Bank




Location of the Partner

Haiti is one of the most impoverished countries in the world, and the residents of Kobonal are some of the
poorest in that nation. In fact, Kobonal was once called “the darkest corner of the Diocese of Hinche” because of
the extreme humanitarian needs of the families there. Many families in that area had to rely on contaminated
water sources, lived in unsafe housing and lacked quality educational opportunities.

When Father Glenn Meaux arrived and saw their quiet suffering, he felt called to launch the Kobonal Haiti
Mission as a way to counteract the terrible impact of the area’s rampant poverty. Since then, it has become an
important voice for the voiceless and a source of change and hope. While 30 years have passed since Fr. Meaux
tirst discovered the needs in Kobonal, he and Mission Administrator Bernard “Bingo” Philo-Jacques remain just
as committed to their original cause — the empowerment of local families to achieve greater fruitfulness and to
strengthen their faith.

As you read on, you will learn how you can join hands with this wonderful Catholic mission and help it continue
to bless those in greatest need.
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Bingo’s (center) first position with the Kobonal Haiti Mission was as a teacher. He quickly was promoted to school principal and now
oversees the day-to-day operations of the mission.

The Mission: It Began With a School

In Psalm 1, we read, “They are like trees planted by streams of water, which yield their fruit in its season, and
their leaves do not wither. In all that they do, they prosper.” This psalm beautifully illustrates the work of the
Kobonal Haiti Mission. Seeing the extreme needs of poor families in Haiti, Fr. Meaux began to celebrate Mass for
the community and opened a small Catholic school to educate 50 students.

Today, that school has two campuses and continues to expand. It is serving 1,750 students in the current
academic year and remains a focal point of the ministry’s local outreach. In fact, Bingo considers the school
pivotal to the mission’s ability to change Haiti’s future. Even though parts of Haiti are embroiled in conflict,
Kobonal continues to be peaceful, and Bingo believes that loving environment has the power to shape the next
generation. He is confident better leaders and decisions for the country’s future will come through the boys and
girls whose families are benefiting from the mission’s food, water and housing programs and who are themselves
currently benefiting from a Catholic education (read more on pages 6-7).

Much has been done, but even more can be accomplished with your help!
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SECTION II

THE PLAN

Teachers Bastia Widelande and Alina Elminor with their preschool students.
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Alina is now a teacher at her alma mater, and loves the opportunity to continue being part of the mission that formed her.

) EDUCATION
Access to a Catholic Education

According to The World Bank, high school tuitions in Haiti limit the effectiveness of schools because poor
families will only send their child to classes when they can afford it. This means a young man or woman might
not finish primary school until they are 16 or 17 years old and will complete secondary school in their mid-20s
— if they reach that level of education at all. Thanks to friends like you, this has not been the case for students
attending the Kobonal Mission School.

Students at the mission school are given the support needed to finish their primary education and then —
through the mission’s wonderful scholarship program — to attend and complete secondary school. Soon, the
Kobonal Mission School will be expanded so it can provide that secondary education (seventh through ninth
grade) on its own campus! This access to a quality Catholic education at little or no cost to those attending has
been a godsend to many and has even opened doors for many alumni of the school to return as educators. One
of those former Kobonal Mission School attendees, Alina Elminor, is now a preschool teacher!

Alina is 35 now, but she easily recalls the years she was a student at the mission school and has a great
fondness for Fr. Meaux, Bingo and the original teachers. Her experience instilled in her a love of education and
today she is a teacher at her alma mater, instilling the same love for learning in her young students. When asked
what she considers important about education, Alina said, “Education is a big part of society and I want to see
my kids continue learning through high school. It would be a pleasure to receive a service from some business
where it is an old student welcoming me. I would love to see them travel and help other countries one day”

Your support is needed to continue the work of the school and of dedicated teachers like Alina. When you
give, the dreams of the students and teachers at this Catholic school become a reality and they are able to bear
incredible fruit in the world.
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Expanding the Kohonal Mission School

For many years, the Kobonal Mission School has served as a primary school, educating students from
kindergarten through sixth grade. Recently, Haiti’s Ministry of Education issued a requirement that all primary
schools must now include secondary classes. Meet some of the students who will benefit from this expansion:

Edwins Sifort
Age: 13
Grade: 7th

Favorite Subjects: Experimental
Science and French

Favorite Scripture: Genesis 1:27
Career Goal: Doctor

Lodie Dorena
Age: 14
Grade: 7th

Favorite Subjects: French and
Catechism

Favorite Scripture: Psalm 23
Career Goal: Nurse

Help us educate 1,600 primary school students and
fund the construction of new classrooms and
sanitary blocks for the school’s expansion.

Visit our website to learn more

about education in Kobonal.
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(&) WATER
Providing Clean Drinking Water

Your generosity will provide 10 wells to the families who live in the Kobonal area. Three of these wells will be
drilled in designated areas, two that were partially constructed will be completed and five damaged wells will be
repaired. Once this work is done, 2,475 people like Youdeline — who have had to rely on muddy rivers and other
open water sources for cooking, drinking, bathing and cleaning — will finally have access to an abundant supply
of safe, clean water.

The hope new water sources like these bring to families cannot be overstated. The fact that they reduce illnesses and
save time make them a powerful catalyst for positive change in a community. With an easily accessible source of
safe water, poor families can also focus on educational or business opportunities, are able to enjoy more family
time, and can pursue their spiritual growth, including by attending Mass.

Marirose’s Hope

Marirose Bien-Aimé’s recent experience provides a
powerful example of how lives are changed by a new
water source. She and her husband, Fedelon Jean, have
received many benefits from the mission’s programs,
including its housing outreach, but it was the completion
of a water system in her area that gave the couple the lift
they needed.

Prior to the well being installed, Marirose walked 40
minutes each day to fetch water for her family. Because
ponds and other ground sources of water can be unreliable,
she would often need to dig holes near an old water source
during the dry season and spent a great deal of time collecting
dirty water. The unsanitary water she brought home often
caused illnesses to sweep through Marirose’s household,
and her four children suffered from fevers and even needed
to be taken to the hospital on several occasions.

When the new well was completed, everything changed
for Marirose and her family. Now, they have easy access to
clean water for drinking, bathing and cooking. In fact, it
has been a joy for her to cook for her children before they
go to school, and she has plenty of time to do it. The time
she has saved also allows her to focus on finding ways to
generate more income for the family. She now purchases

Marirose Bien-Aimé has been a beneficiary of many of the  goats and pigs at a distant market and resells them in her
programs at the mission. Most recently, she has benefited own town for a little profit

from a new well that was built just steps from her home!

We celebrate the joy Marirose and her family now enjoy,
but we are also aware there are many communities that don’t yet have easy access to clean water. Your support will
address those needs, producing a wonderful ripple effect of hope and joy to touch others in the Kobonal area.

Visit our website Your help will meet a critical need for new community water
to learn more. systems and will benefit 2,475 precious lives.
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@) HOUSING
Sturdy Shelter for Poor Families

When poor families are able to move from their v ‘;-.. T
unsafe, makeshift shelters into a sturdy cement block A
home, that change represents more than you might

realize. Having the security and peace of a new home
becomes the first major step in that family’s escape
from generational poverty. In addition to providing
safety and shelter from the elements, a new home
greatly reduces the impact of infectious diseases,
improves the academic performance of children, and
frees families from the expense of unreasonable rent
costs or frequent repairs. For all of these reasons, the
Kobonal Haiti Mission has made it a priority to build
homes for needy families since 2005.

In the nearly 20 years this effort has been underway;,
the mission has constructed close to 1,000 homes! We
celebrate that wonderful accomplishment, but we also
know there are still many families in need of that life-
transforming blessing! Your contribution today will
allow that blessing to continue by providing another
50 families with these safe shelters.

Skilled laborers are hired from within the community to build
the homes; boosting the local economy. Meanwhile, the new
homeowners provide unskilled labor like mixing cement or
painting so they gain a greater sense of ownership.

Overview Typical Floorplan
Total number of homes: 50 [« 26 f.l T
Beneficiaries: 336 children and 109 adults l
Areas impacted: Neediest families throughout the 14 villages the 10' x 13" 14' x 13"
mission serves in the Diocese of Hinche ROOM ROOM 5
Cost per house: $11,920 § -
Materials: Concrete walls, solid cement foundation, galvanized N \FE N
steel roof &
Size: 598 sq. ft. comprising four rooms 1%’6:“0' 13;))61M0I
Features: Secure doors and windows, a solar light system for indoor !

electricity -

Last fall, faithful U.S. Catholics helped fund the construction of 50 new homes.
You can still be part of this profound work of mercy by giving today!
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FOOD
Feeding Vulnerable Families

Families in Kobonal rely on subsistence farming and other low-paying options for employment, and many
struggle to produce a regular income and keep their children properly fed. When a dry season comes and
reduces their crop yields, their situation becomes even more challenging. They face food scarcity and their
children are put in danger of malnourishment.

With your support, the Kobonal Haiti Mission will be equipped to supply 250 of that area’s poorest families
with basic ingredients, including cornmeal, beans and oil. This program is specifically aimed to protect the most
vulnerable people from malnutrition, including children, pregnant women, widows and the elderly.

School Lunches

At the Kobonal Mission School, two
meals are served each day to ensure
local children have the nutrients
necessary to learn and focus during
school hours. To make this possible,
many of the parents help in school
gardens that produce all the food
needed for the academic year. Recently,
the school hired a few women in the
community to be cooks for the school
— a blessing that has impacted both
the women hired and the students.
Your generosity will help cover the
costs involved both in educating the
children and in keeping them fed.

Through your support of this feeding program, 250 poor Kobonal families will receive
nutrient-rich food and will be able to improve their quality of life.
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Fr. Meaux reading the Gospel during a Mass celebration.

@ SPIRITUAL OUTREACH
A Community Transformed By Faith

We share Fr. Meaux’s belief that it isn’t enough to supply the poor with material provisions, we must also ensure
they are given spiritual support. Guided by that conviction, his mission has been blessing poor Haitian brothers
and sisters with both for decades — thanks to the support he’s received from compassionate donors like you.

As a result, a spiritual transformation has taken place in the community. People there abandoned Vodou
practices and embraced Christ, discord gave way to brotherly love, and hundreds of people walked for miles every
Sunday to hear the Word of God and receive the Blessed Sacrament.

In a recent interview, Bingo described the impact of this spiritual transformation. He said, “One of the biggest
changes I have seen is the people in the community have become closer to God and respect each other” Bingo
explained that when he first started as a teacher with the mission, few were bringing their children to get the
sacraments. Praise God that has changed, and in the past two years there have been 700 baptisms and communions!

It is an incredible testament to God’s power that in just one generation, the Kobonal Haiti Mission’s efforts
have forged a community of faith, drawing families to worship and encouraging them to support one’s neighbors.
While much of Haiti struggles with gang violence and social unrest, Kobonal is an oasis of peace. As it continues
to bear spiritual fruit, it will serve as a model for the country and the world.

Know too — the people benefiting from the mission’s programs continue to pray in thanksgiving for the
donors who make those programs possible. We join them, asking the Lord to bless those who respond to the
Holy Spirit's promptings and serve those in need.

Help the Kobonal Haiti Mission continue bearing spiritual fruit and forming Haitian
children and their families in the Catholic faith.
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By contrast, the fruit of the Spirit is love, joy, peace, patience,
kindness, generosity, faithfulness, gentleness, and self-control.
There is no law against such things.

GALATIANS 5:22-23



HELP NOW

Children receiving an education from the Kobonal Mission School have big dreams of
using their gifts and talents to serve the Lord and their community. Your gift can make
those dreams a reality!
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Financial Summary
WATER

Drilling Contractors

WASH Trainers
Transportation & Maintenance
Well Repair

Pumps

Security Walls

EDUCATION

Staff Salaries & Benefits (school director, teachers, cooks, etc.)
Nutrition Program (two daily meals for students)
Education Supplies (books, classroom furniture & accessories)
Spiritual Formation Program Supplies

Teacher Training Workshops

7th Grade Classroom & Sanitary Block Construction

AGRICULTURE

Kobonal Haiti Mission Salaries & Benefits
Tractor Maintenance & Fuel

Food (provided to people planting & harvesting)
Vegetable Seeds & Papaya Seeds

Tools & Equipment (rakes, shovels, picks, etc.)

HOMES

Local Contractors (mason, carpenter, surveyor)

Construction Equipment (concrete mixer, generator, drills, etc.)
Construction Supplies (solar panels & lights, sand, rebar, wood, paint, etc.)
Roofing Material

Kobonal Haiti Mission Staff Salaries & Benefits

Maintenance & Transportation

OPERATIONS

Mission Staff Salaries & Benefits (Mission director, accountant, secretary, security, etc.)
Mission Improvements & Maintenance (waterline & building repair)

Travel & Transportation Maintenance

Utilities, Supplies, Food & Additional Projects

Destitute Feeding

Clinic Operations

Scholarships (for vocational school & college)

Contingency

CCO Project Management, Monitoring & Reporting

$30,000
$1,110
$1,200
$3,000
$7,500
$5,100

$149,902
$76,975
$40,619
$2,750
$12,500
$110,879

$9,210
$6,815
$15,010
$2,730
$1,790

$33,450
$9,420
$349,535
$58,700
$26,725
$18,794

$157,305
$13,057
$33,936
$53,516
$94,351
$6,000
$60,000
$20,000
$282,376

Total

$1,694,255
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Marirose’s joy is contagious after receiving a new home and access to clean water. Help us continue to spread that joy among the
families in Kobonal.

Give Generously

Holy scripture calls the Lord’s faithful followers to bear good fruit in the world. In fact, Jesus demands it of his
disciples, and in Galatians 5:22-23, Saint Paul gives us evidence of fruit this bears in our lives — such virtues as
love, joy, generosity and kindness.

Those fruits are clearly blossoming in the hearts of the men, women and children in Kobonal, and the blessings
they provide will grow even further — if we can continue to support the Kobonal Haiti Mission. You can play an
important role in that effort and help more people experience the provision and spiritual blessings of Fr. Meaux’s
ministries by making a generous gift to his work. The needy families served by this Haitian community are praying
to the Lord for relief and deliverance. Through your compassion and generosity, they can be empowered to greater
fruitfulness today!

Total Amount Needed: $1,694,255

Suggested Gifts
@ $30,749 can help provide 145 students with a quality Catholic education.
@ $20,906 can help bring clean water to 900 people.
@ $10,603 can help provide 50 students with a quality Catholic education.
@ $5,110 can help bring clean water to 220 people.

Or donate whatever amount the Lord places on your heart. It will be greatly appreciated!

“They are like trees planted by streams of water, which yield their fruit in its season,
and their leaves do not wither. In all that they do, they prosper.”

PSALM 1:3
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Delivering Food, Shelter and Hope to the Poorest of the Poor

Our Mission

We mobilize the global Catholic Church to transform the poor and their communities materially and
spiritually for the glory of Jesus Christ.

How We Serve

Rather than create new institutions to distribute aid, we support existing ministries and churches
already serving in developing countries. In addition to this being the most cost-effective way of
helping our brothers and sisters in need, empowering these existing ministries also allows us to
support the Church’s spiritual mission and leadership role in poor communities.

Good Stewardship

We consider every gift we receive as a precious resource from God. We direct every donation to its
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to
the same high standards by asking them to document costs and the impact of their outreach.
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Our Promise to You!

Donations from this campaign will be used to cover any expenditures for this project incurred through June 30, 2024,
the close of our ministry’s fiscal year. In the event that more funds are raised than needed to fully fund the project,
the excess funds, if any, will be used to meet the most urgent needs of the ministry.

PO Box 273908 » Boca Raton, Florida 33427-3908

800-914-2420 ext. 300

CrossCatholic.org/transform-kobonal
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