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A Message From Our President

Annual reports typically focus on financial information and the ministry work we
funded in a given fiscal year — and this one is no exception — but my hope is that
you will look beyond those impressive numbers to see and celebrate the joy and hope
those works of mercy have produced. We are a ministry focused on serving the people
Christ called us to love, and our own joy comes in knowing that those precious
children, women and men have been relieved of poverty’s burdens and have been
given an opportunity to flourish.

As you read on, you will have an opportunity to meet a few of them, but know
there are many more who are rejoicing in how the Lord is moving in their lives.
Through the generosity of our donors and the tireless work of our ministry partners,
those precious people are finally able to pursue a new and better life, just as Jesus
described: “I came that they may have life, and have it abundantly” (John 10:10)

Abundant life. How perfectly that passage describes the transformational changes
taking place where we work! Through God’s grace and the work of the Church, impoverished families have
begun building a path out of generational poverty. For the first time in some of their lives, they have access to
clean water, nutritious food, educational opportunities, sturdy homes and microenterprise programs that promote
self-sufficiency. Our partners also now have the resources to provide spiritual outreaches that affirm families’
God-given dignity and bind their communities together in love. It’s inspiring to see how these families are
supporting one another and drawing closer to the Lord!

We believe the most effective way to create transformational changes like these is to focus on integral human
development — outreaches that uplift and strengthen the whole person. This holistic, Christ-centered approach
strategically addresses the complex causes of poverty and helps families flourish spiritually, economically,
emotionally and intellectually.

I recently joined Jim Cavnar, our co-founder and CEO, in meetings with senior Vatican leaders to discuss this
approach and our efforts to support Catholic missions in developing nations. Officials from the Vatican’s Dicastery
for the Service of Charity and the Dicastery for Promoting Integral Human Development were eager to hear
more about those outreaches, and we were eager to tell them about you — our faithful supporters! They loved
hearing about your Christlike compassion and commended our ministry partners for pursuing works of mercy that
nourish bodies, inspire minds and offer hope for the soul.

God bless you for being part of this important mission of mercy!
rich. Saagparia

Michele Sagarino

Fiscal Year 2024 in Review

32 the number of countries that received aid
269 the number of projects supported

5.63 the percentage of expenses used for overhead costs

$397,532,455 total aid provided to the poor

Data presented throughout this report reflects activity during fiscal year 2024.
(July 1, 2023 - June 30, 2024)




How Families Touched My Heart

BY MICHELE SAGARINO

As I reflect on my recent trip to villages in rural Guatemala, I am reminded of the passage in Matthew 25
where Jesus tells his followers that in serving the poor, we are actually ministering to him. I sensed that powerful
reality in Guatemala, where our Lord’s presence was clearly evident in the faces — and actions — of the people
I encountered.

For example, I saw Christ looking back at me when I met Mirsa, a young mother who was so poor that she had
been raising a young son and newborn baby in a leaky, dirt-floored shack. Her living conditions were terrible, her
situation seemed dire, and yet she brought the joy of the Lord to everyone around her, including me. I still think of
her as a role model of Christian perseverance.

When we said goodbye, I thought, “I want to be just like her!”

As I reflect on Mirsass faith and strength, my thoughts turn to others who inspire me, especially our generous
and compassionate supporters. Their sacrificial gifts have transformed lives, including Mirsa’s. When I visited
her, Mirsa was preparing to move into a sturdy new home funded by the friends of our ministry. Though the
concrete-block home was not quite finished, her little son Dylan was laughing and playing inside. Its sturdy
cement floor was enough to excite him!

The joyful spirit Mirsa and her son radiated was shared by Lazaro, another recipient of our donor’s generosity.
He is a teenage scholarship student at Sacred Heart of Jesus Catholic School. He lives in a home built of wood
scraps, but I could sense his joy and his hope for a brighter future.

Lazaro couldn’t wait to tell me his plans to advance to college and become an architect. Imagine growing up in
a flimsy, unsafe home and having this opportunity to attend school and explore your passion for designing
beautiful buildings!

Thanks to our generous friends, we are working closely with the Diocese of Santa Rosa de Lima to empower
families to escape generational poverty. In the past year alone, our supporters built 75 sturdy homes, provided
123 scholarships, funded the operation of the diocese’s first Catholic school, helped 150 families start home
gardens, shipped nearly 1.5 million nutritious Vitafood meals and transformed hearts through the People’s Holy
Mission outreach.

While these numbers are impressive, my heart will always be drawn first and -
foremost to the people they represent — precious brothers and sisters in Christ
who now have hope. As we look forward to another year of blessings that
bring abundant life, I hope and pray you will remain a valued partner in this
ongoing mission of mercy!

Michele Sagarino, president of Cross Catholic Outreach, talks
with Mirsa in front of her new home that’s being built.
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Your Impact in Fiscal Year 2024
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During fiscal year 2024, Cross Catholic Outreach extended the Church’s impact by supporting poverty relief

programs in 32 countries around the world.

AGRICULTURE

e Provided grants to 5 projects in 6 countries.

e Provided training to 1,960 adults, which also
benefited 219 children.

e Provided resources for income generation to 380
adults, which also benefited 1,450 children.

e Programs helped schools feed 115 children and 70
adults.

BOX OF JOY®

e Provided gifts to 133,308 children in 6 countries.

e Gifts packed by 1,223 U.S. groups, including 207
schools and 565 parishes.

@ DISASTER RELIEF

e Provided grants to 6 projects in 5 countries.

e Shipped $1,841,360 in material aid in response
to emergencies.

) EDUCATION

e Provided grants to 41 projects in 16 countries.

o Blessed 4,548 students with academic scholarships.

FOOD

e Provided grants to 19 projects in 16 countries.
e Filled stomachs with 32,617,326 Vitafood meals.

Box of Joy is a registered trademark of Cross Catholic Outreach.

@) HEALTH

e Provided grants to 20 projects in 11 countries.
e Shipped 3,503,811 bottles of medicine.

@ HousING

e Provided grants to 23 projects in 11 countries.
e Built or repaired 407 homes for 1,476 people.

MICROENTERPRISE

e Provided grants to 6 projects in 5 countries.
e Issued $60,667 in microloans to 1,627 people.

Provided grants to 11 projects in 8 countries.
Funded 10 orphan center feeding programs.

@ SPIRITUAL OUTREACH

e Provided grants to 7 projects in 5 countries.
e Blessed faith leaders with 4,798 Holy Bibles.

(&) WATER

e Provided grants to 17 projects in 11 countries.
o Blessed 295,383 people with clean, safe water.



ABUNDANT WATER

MALAWI AND ZAMBIA

Ellen and her neighbors literally burst out in songs of praise when a new well began pumping clean water for
their village for the first time. And when the joyous singing concluded, the grandmother said with a wide smile,
“We are very grateful for the new borehole. All the waterborne diseases are no longer with us. We are very
grateful to God for your kindness.”

Ellen’s remote village in Malawi was one of 109 communities in rural Africa to receive clean water through our
Wells of Salvation campaign during the 2024 fiscal year. Abundant water now flows there for one simple reason:
Christ’s followers have taken his command to love their neighbors seriously and have stepped forward to help the
Church provide solutions. Our supporters were so eager to bless these communities that our Wells of Salvation
campaign was our largest fundraising effort to date.

This generous response greatly expanded our ability to bring clean water to remote African villages. It enabled
four of our Catholic ministry partners to install 104 new hand-pump wells and repair five others, abundantly
blessing 49,000 people in rural Malawi and Zambia with clean water and much more. Women and children no
longer spend hours each day collecting and lugging contaminated water from distant sources. People are healthier,
families are stronger, and children have more time for their studies.

“This borehole has changed everything,” said Elizabeth, a grandmother from another Malawian village. She
used to make two trips to an insect-ridden river each day, but she had to reduce it to just one trip and one small
bucket per day. The three-hour journey was becoming too much for her aching knees to handle. But now, her
short walk to a new well is quick and joyful.

“We are healthy, the water is pure, and we can get clean water in just a matter of minutes,” she said.

CAMPAIGN BLESSINGS

In addition to providing access to clean water, our Wells of Salvation campaign enabled
three Catholic dioceses and an order of religious sisters to:

e Distribute 1.8 million Vitafood meals and offer nutrition programs in Malawi and Zambia.

e Build an operating room at St. Thomas Mission Hospital in Zambia and provide mobile
medical clinics in Malawi.

e Provide scholarships to 40 secondary students and install a solar electric system in a
primary school in Zambia.

e Build a rural church, train catechists and expand evangelization in Malawi.

e Bless 481 people in Zambia and Malawi with spiritual training and Bibles.



Ellen savors every drink now that she has access to safe,
clean water just minutes from her home in rural Malawi.




ABUNDANT HOPE

HAITI

The first seventh graders have successfully completed their studies at the newly expanded Kobonal Mission
School, and that achievement has created a growing sense of hope in the community.

Miken, whose favorite subjects are the natural sciences and Spanish, is one of the students who is grateful for
this opportunity. “I'm glad the school was expanded because, otherwise, we may not have a school to go to at all”

While the Kobonal Mission School has long been recognized as one of the largest — and best — primary
schools in the region, ministry leaders felt its potential to bless the area’s impoverished students would remain
limited until more grade levels could be added. Through the support of Cross Catholic Outreach’s donors, the
Kobonal Haiti Mission was provided with the funding needed to build three new seventh-grade classrooms in
tiscal year 2024, enabling 136 students to continue their education beyond the sixth grade. Since then, our
generous supporters have helped the mission add three eighth-grade classrooms so that students can continue
their education even further!

To Kobonal’s parents — many of whom struggle to make ends meet as subsistence farmers — this school
expansion and its availability to local children are seen as an answer to prayer. Before the work was completed,
families were resigned to having their children leave school after sixth grade because they couldn't afford the
costs of other schools or because the distance to the nearest secondary school was too far for their children to walk.

Now, thanks to the generosity of compassionate friends of our ministry, those obstacles have been removed,
and Miken and his classmates can continue their education with the support of the mission. Our current goal is
to ensure eighth graders also have the support they need, and school officials can begin preparing for the final
phase of the mission’s expansion plan with the addition of ninth-grade classrooms. We celebrate these advancements
and will continue to support the school as it educates and inspires more than 2,000 young people to be the next
generation of leaders in Haiti!

PARTNERSHIP BLESSINGS

Cross Catholic Outreach has been supporting the growth of the Kobonal Haiti Mission
since 2003. We currently:

e Empower local families with sturdy homes, clean water, education, nutritious food, medical
care, community gardens and microenterprise assistance.

e Strengthen the educational program with scholarships for the poorest children, salaries for
teachers and staff, nutritious meals for students, and school supplies.

e Support the school in providing faith formation and preparation for the sacraments.
Sacramental celebrations during the 2023-2024 school year included baptism for 38
students, first communion for 95 students and confirmation for five students.



Father Glenn Meaux, founder of the Kobonal Haiti Mission, engages students in a lesson at the mission school.



ABUNDANT MEALS

WORLDWIDE

When hunger began increasing in many parts of the world, the people of God took notice and came together
to provide nourishing meals — and hope — to those suffering families.

Thanks to the compassion of U.S. Catholics, Cross Catholic Outreach was part of this work of mercy. During
fiscal year 2024, we expanded our distribution of Vitafood ministry to two new countries, delivering nutritious
meals to hungry families and malnourished children in Liberia and Moldova.

This support was particularly important to families in the West African nation of Liberia, where many families
have remained trapped in poverty for generations and where a tragic number of children have been orphaned
because of the country’s ongoing civil war and devastating health epidemics.

We consider it a privilege to have helped the local Church respond to this crisis. Franciscan Works, a Catholic
charity that operates the Liberia Mission, received our first 40-foot shipping container of Vitafood sent to their
country. The delivery of these 272,160 meals enabled this compassionate ministry to serve healthy food to 530
hungry children, including 30 residents and 100 children living in orphanages.

The Eastern European nation of Moldova was in need of special support because it had become a sanctuary
for war refugees fleeing Ukraine. Most arrived with few possessions and no means to provide for themselves or
their children. To respond with Christ’s love, we expanded our partnership with Mission Vlaster, an outreach to
orphans and vulnerable youth. To supplement the relief supplies we had started shipping during the previous year,
we added two shipments of Vitafood, providing 544,320 nutritious meals for refugees and other vulnerable residents.

We are grateful to the U.S. Catholics who enabled us to respond quickly to these urgent needs and others like
them all over the world!

MINISTRY BLESSINGS

Vitafood is the generic name for all Cross Catholic Outreach’s
specially formulated meal packs, including those packed by parishes,
schools, Catholic organizations and other sources. Here are a few
Vitafood advantages:

e Vitafood is an extremely cost-effective way to feed the hungry
and restore those at risk from malnutrition’s crippling physical
and developmental damage.

e Each source develops the Vitafood with a rice, potato or lentil
base, a protein (usually soy or beans), and key vitamins to
energize, strengthen and improve the health of malnourished
children and families.

e Meals reach their destination efficiently on cargo ships.
They are placed in 40-foot containers and delivered to our
ministry partners.



Vitafood meals are nourishing hundreds of vulnerable children in Liberia.



Financials

In fiscal year 2024,
Cross Catholic Outreach provided $397,532,455 in aid to the poor.
Of this, $15,942,553 was grants-in-aid and $381,589,902 was material aid.
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N PROGRAM SERVICES

94.37%

< Fundraising & Administrative
Expenses 5.63%

More than 94 percent of all organizational

expenses, including donated goods, went
directly to programs that help the poor.

Audited Financials FY2024

Aid Provided by Program Balance Sheet
FY2024 total grants-in-aid and material aid Year ended June 30, 2024
Agriculture and Animal Husbandry $ 772,673  Assets
Box of Joy $ 40,987 Cash and Cash Equivalents $ 23,686,676
Capacity Building $ 1,148,264 Investments $ 1,012,762
Disaster Relief $  2.581.323 Certificate of Deposit $ 2,500,000
Educati $ 2’360’880 Other Assets $ 1,997,924
ueation T Right-of-Use Assets $ 1,888,621

Food $ 6,067,973
G 1 $  1.097.355 Total Assets $31,085,983

enera ,097,
Health $371,04593g  Liabilities
Housing $ 4741419 Accounts Payable and Accrued Expenses $ 1,285,501
Mi terpri $ ,340’333 Lease Liabilities $ 1,888,621

icroenterprise )
Orphans and Vulnerable Children $ 4,085,170 Total Liabilities $ 3,174,122
Spiritual Outreach $ 489410 NetAssets
Water $  2.760.729 Without Donor Restrictions $27,911,861
Total $397.532.455 Total Net Assets $27,911,861

ota ,532,

Total Liabilities and Net Assets $31,085,983




Statement of Activities
Year ended June 30, 2024

Revenue
Noncash Contributions Without Donor Restrictions $ 381,703,152
Cash Contributions Without Donor Restrictions $ 22,944,239
Cash Contributions With Donor Restrictions $ 31,990,336
Investment Income (Loss), Net $ 1,288,067
Other Revenue $ 150,065
Total Revenue $438,075,859
Expenses
Program Services Fundraising Expenses
Material Aid Distributed $ 381,589,902 Salaries, Benefits and Taxes $ 4,635,294
Grants-in-Aid $ 15,942,553 Shipping $ 78,336
Missions Education $ 5,836,785 Printing $ 2,139,114
Shipping/Fulfillment $ 7,357,434 Advertising and Solicitation $ 1,428,056
Project Development $ 1,752,019 Travel $ 495,247
Total Program Services Expenses  $412,478,693 Postage $ 863,077
Occupancy $ 123,199
Administrative Expenses Contractors and Consultants $ 499,165
Salaries and Benefits $  9.221,173 Product Acquisition Fees $ 649,003
Shipping Expenses $ 12,142 Equipment Rental $ 21,147
Printing $ 5813 Data Processing $ 75,387
Advertising and Solicitation $ 127,598 Promotional Ttems $ 130,830
Travel $ 93,674 Professional Services $ 27,916
Postage $ 175,786 Other Expenses $ 37,818
Occupancy $ 333,666  Meetings $ 72,651
Contractors and Consultants $ 200,697 Memberships and Subscriptions $ 64,863
Equipment Rental $ 669,500 Software $ 56,734
Data Processing $ 577,088 Office Supplies $ 19,570
Merchant Processing and Bank Fees  $ 635,764 Internet Fees $ 30
Promotional Items $ 879 —
Professional Services $ 263,957 Total Fundraising Expenses $ 11,417,437
Depreciation $ 233,252 Total Expenses $ 437,106,020
Other Expenses $ 158,175
Property Insurances $ 208,789
Meetings $ 56,710
Memberships and Subscriptions $ 44,607
Software $ 52,478
Licenses $ 65,266
Office Supplies $ 36.767 Revenue Less Expenses $ 969,839
Internet Fees $ 36,109  Net Assets — Beginning of Year $ 26,942,022

Total Administrative Expenses $ 13,209,890 Net Assets — End of Year $ 27,911,861
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Patron, Board of Directors and Advisors

as of January 2025

His Eminence Cardinal Wilton D. Gregory — Patron
Archbishop of Washington, D.C.

Most Rev. Mitchell T. Rozanski — Chairman
Archbishop of St. Louis

Mr. James J. Cavnar — Director
Co-founder and CEO of Cross Catholic Outreach

Most Rev. Salvatore J. Cordileone — Director
Archbishop of San Francisco

Most Rev. Earl K. Fernandes — Director
Bishop of Columbus

Most Rev. James R. Golka — Director
Bishop of Colorado Springs

Most Rev. Stephen D. Parkes — Director
Bishop of Savannah

Most Rev. Charles C. Thompson — Director
Archbishop of Indianapolis

Most Rev. Gerald Vincke — Director
Bishop of Salina

Most Rev. Robert J. Carlson — Advisor
Archbishop-Emeritus of St. Louis

Most Rev. Thomas J. Rodi — Advisor
Archbishop of Mobile

Most Rev. Alfred A. Schlert — Advisor
Bishop of Allentown

A Message From Our Board Chairman

I see the hand of the Lord at work today, and my heart rejoices!

While others have looked away from the suffering of families around the world, God
has not, and his great love for the poor has inspired hundreds of faithful servants to
establish Catholic ministries in developing nations around the globe.

Because we are believers who make up the Body of Christ, the Lord has also been able
to work through us, and I have seen that commitment to serve bear fruit. For example,
struggling families and communities have been provided with new wells, nourishing
food, sturdy homes, educational opportunities and other blessings this past year through

Cross Catholic Outreach and its compassionate supporters.

Sincerely in Christ,

F It T g

Most Reverend Mitchell T. Rozanski

None of these transformative works of mercy would have been possible without members of the Church
compassionately responding to the call of the Lord in their hearts. As Saint John Paul II expressed it, “In fidelity to
the spirit of the Beatitudes, the Church is called to be on the side of those who are poor and oppressed in any way””

While serving on the board of Cross Catholic Outreach, I have seen this lived out in many powerful and
inspiring ways. The amazing work of our in-country ministry partners, combined with the generosity of
Catholics in the U.S,, is transforming hearts and communities around the world.

I offer my heartfelt thanks to everyone — our partners and our supporters — who have united to serve God in
this way. By joining hands in this mission of mercy, we have all discovered the truth of Saint Teresa of Calcutta’s
wisdom: “I can do things you cannot, you can do things I cannot; together, we can do great things.”
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Parishioners of American Martyrs Catholic Church joyfully celebrate packing their 1 millionth meal.

United in Service:

MOBILIZING U.S. CATHOLICS TO BLESS THE POOR

Cross Catholic Outreach and our supporters reached monumental milestones during the 2024 fiscal year as we
continued to connect U.S. Catholics with the poor overseas through acts of service.

American Martyrs Catholic Church — 1 Million Meals

The parishioners of American Martyrs Catholic Church in California came together joyfully to pack their
1 millionth Vitafood meal. Father John Barry said food-packing events bless everyone involved. “There is a sense
that Jesus is at every table reminding us that souls mesh when we do good together,” he said.

Knights of Columbus — 1 Million Meals

We were honored to join the Knights of Columbus of West Virginia in January for the packing of the Knights’
1 millionth Vitafood meal! We deeply appreciate all the councils that have joined us since 2018 to feed the poor.
“The partnership between the Knights of Columbus and Cross Catholic Outreach provides our members with a
great opportunity to live out our faith,” said Mike Kish, Pennsylvania State Deputy.

Box of Joy — Our 10th Year

The generosity of Catholics across the country enabled us to
celebrate the 10th year of our Box of Joy ministry. We are grateful for

[=IRAE

*
all the parishes, groups, schools and families who lovingly pack E:
shoebox-sized Christmas gifts for children in the developing world. H @c E"'- o
In these amazing 10 years and with the support of compassionate )l SCEI‘” the code to
g q q earn more
Catholics, more than 646,000 gifts have been packed and shared with about the Box of
children in nine developing countries. What joy! Joy ministry.
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Delivering Food, Shelter and Hope to the Poorest of the Poor
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Our Mission

We mobilize the global Catholic Church to transform the poor and their communities materially and
spiritually for the glory of Jesus Christ.

How We Serve

Rather than create new institutions to distribute aid, we support existing ministries and churches
already serving in developing countries. In addition to this being the most cost-effective way of
helping our brothers and sisters in need, empowering these existing ministries also allows us to
support the Church’s spiritual mission and leadership role in poor communities.

Good Stewardship

We consider every gift we receive as a precious resource from God. We direct every donation to its
intended project, provide honest and accurate reports to our donors, and keep overhead costs to an
industry low. We handle funds with utmost integrity and hold our ministry partners in the field to
the same high standards by asking them to document costs and the impact of their outreach.
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